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This paper exams the emergence of the US Green Building Council (USGBC) and
Leadership in Energy and Environmental Design (LEED) certification to develop a model of
collective institutional entrepreneurship, defined as “the process of overcoming collective inaction
and achieving sustained collaboration among numerous dispersed actors to create new institutions
or transform existing ones” (Wijen & Ansari, 2007).
While institutional theory has historically focused on the effects of institutionalization on
the homogeneous and isomorphic behavior of organizations (DiMaggio and Powell, 1983; Meyer
and Rowan, 1977), there has been a recent shift in this literature toward the endogenous
transformation of institutional environments (e.g. DiMaggio, 1988; Fligstein, 1997). This shift has
spawned a compelling and diverse literature on institutional entrepreneurship, which focuses on
the self-interested agent who commands and mobilizes resources to alter or create institutional
structures (Battilana et al. 2009; Beckert, 1999; DiMaggio, 1988; Greenwood and Suddaby, 2006;
Sherer and Lee, 2002; Kraatz and Moore, 2002; Leblebici, Salancik, Copay, and King, 1991;
Maguire, Hardy, and Lawrence, 2004). However, we know little about how a) altruistic actors,
who are motivated beyond their self-interest, engage in institutional entrepreneurship, and b) how
do such actors bring together stakeholders with diverse interests to create new organizations,
standards and norms? To address this gap, we draw on an intensive qualitative study of the
founding of the USGBC and the subsequent creation of the LEED certification program. We
contribute to the literature on institutional entrepreneurship, and the literature on organizations and

the natural environment by showing how diverse actors collaborated to create institutional change
addressing environmental degradation.

