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ABSTRACT 

 
This study examines the relationships 
between organizational virtuousness and 
performance in organizations that recently 
downsized. Virtuousness in this 
investigation represents a positively 
deviant condition in which organizations 
were perceived to demonstrate high levels 
forgiveness, optimism, compassion, 
integrity and trust. Empirically assessing 
virtuousness in a sample of organizations 
in 16 industries revealed that virtuousness 
and performance were positively related. 
Organizational performance was 
measured by profitability, productivity, 
innovation, customer retention employee 
turnover and quality. Downsizing is 
usually associated with non-virtuous 
actions and negative performance 
outcomes, but the amplifying and 
buffering qualities of virtuousness help 
explain this contradictory result.   
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