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FROM

THE DEAN

B. Joseph White, Dean

uring my tenure as dean
" Iintend to create a climate
at the Michigan Business School in
which people are encouraged to be
innovative, to try out new ideas,
and to keep working at them and
modifying them in a process of
continuous improvement. This
year, a good many innovative things
have been initiated, and I'd like to
summarize some of them here.

In September some students
came to my office to show me a
new MBA Program T-shirt they had
designed. The standard “Michigan
MBA Program” on the front of the
shirt was modified by an asterisk
at the end which read “*Subject to
change without notice.” I was told
the students were concerned I would
think it was “irreverent,” but I love
that shirt. The students have picked
up our commitment to innovation
and continuous improvement, both
of which require flexibility and
willingness to change.

We are now implementing our
restructuring of the MBA curricu-
lum. There are several major
components to that restructuring,
and you will find more detail about
it in this report. Part of our new
curriculum brings an executive
education approach to the MBA,
breaching the wall between the
traditional classroom and the best
of executive education. In a sense,
our program will always be “in
progress,” because evaluation tools
such as focus groups, student and
recruiter surveys, and a customer
satisfaction measure developed by
members of the School’s marketing
faculty will be applied to the

program on a regular basis. That
way, we can retain our traditional
strengths and at the same time
continuously invent tomorrow’s
business education.

' The BBA program will be
enriched next year by the addition

of an optional Senior Seminar
which integrates the business and
liberal arts components of under-
graduate education in an explicit
and focused way. It will encourage
students to explore one liberal arts
field in depth, and then to place
that specialized field of study in a
business perspective by approach-
ing it through three fundamental
questions: What is the history and
tradition of the field? What are the
social and economic implications
to be understood? and What are
the ethical and moral issues to

be confronted and resolved? The
Senior Seminar is being designed
to develop an in-depth understand-
ing of a disciplinary subject and a
contemporary business issue.

A major project in research
this year was the development of a
new economic performance index
that calculates customer satisfaction
on a nationwide, multi-industry
scale. No national customer satis-
faction index currently exists. An
annual index will allow comparisons
across different industrial sectors,
make it possible to compare indi-
vidual firms with the all-industry
average as well as to make compari-
sons over time and to facilitate
research on customer orientation.
The new index has been devised
by Claes Fornell, Donald C. Cook
professor of business administration






and professor of marketing, who
has already applied the barometer
to help Swedish industry. He is
developing the index for possible
use in the U.S. and is discussing
with the Japanese and European
Economic Community how to
develop a similar index for other
countries. Professor Fornell is one
of the world’s leading experts on
customer satisfaction measurement
and analysis.

Another important initiative is
a newly developed course entitled
“Global Interdependence,” that
aims to educate both business and
liberal arts students in an interna-
tional studies class that would take
a multi-disciplinary, multi-area
approack. The course was devel-
oped by our new Center for
International Business Education
(CIBE), and was funded as a curric-
ulum development initiative by a
grant from the U.S. Department of
Education to the CIBE.

“Global Interdependence,” which
ran for the first time last fall, exam-
ined historical, cultural, political,
economic and technological factors
underlying increasing global inter-
dependence, with a special focus on
international economic exchange
in different historical periods
and cultures. Guest lecturers were
recruited from Michigan's huge
resource base of international
studies faculty. The course materials
were made available to other schools
by request, and Professor Linda
Lim, a member of our international
business department who designed
the course, spoke at a joint session
of the American Association of
Colleges (AAC) and the American
Assembly of Collegiate School of
Business (AACSB) on “Designing a
Course in Global Interdependence:
The Intersection of the Liberal Arts
and Business.”

In the field of Executive
Education, the Michigan Global
Leadership program is a truly inno-

vative offering. International teams
of executives from American, Euro-
pean, and Japanese firms study,
travel, and work together. Though
they share neither common lan-
guage nor cultures, team members
visit countries such as China, Brazil
and the U.S.S.R. for a two-week,
on-site exercise in determining
long-term business prospects.

The program includes a global
citizenship component which
reinforces corporate responsibility
to the society and the environment
wherever business is done. Poverty,
education, and environmental
issues are a vital part of the
curriculum and of each country
assessment. GLP is also distin-
guished by the caliber of firms
mvolved, a list which includes IBM,
Honda, Sony, Thomson, BOC,
General Motors, Merck, Exxon, and
ICI. The influence of executive
education on our new curriculum



is exemplified by the fact that the
community-action module of the
new MBA orientation program
is patterned after the Global
Leadership program.

Also of interest is the Ford
Motor Company—University of

Michigan LEAD program which
brings every middle manager from
Ford into our executive education
classrooms. The objective is to align
the middle management to the stra-
tegic directions of the company and
to help middle managers become
leaders. In addition, faculty mem-
bers join with the company in
extensive research based on insights
they have gained from the program.

The process has generated
research projects exploring the
relationship between culture and
quality, the nature of effective cross
functional teams, and the problems
of helping managers take risks in a
highly structured hierarchy. The
learnings from these efforts flow
back to the company, into the exec-
utive classroom, into the MBA
classroom, and into the research
literature.

A special program for chief
professional officers of United
Way has been developed by the
Executive Education Center in
cooperation with the School of
Social Work and the National
Academy of Voluntarism. This
two-day program combines re-
search-based modeling of effective
leadership styles, behaviors, and
strategies with direct applications
to social policy issues facing United
Ways locally and nationally.

Being part of a world class univer-
sity allows us to draw upon other
resources within the university
community to enhance class offer-
ings. The customized program for
United Way executives is presented
in conjunction with the School of
Social Work; the Global Leadership
program uses faculty from the

Department of Political Science;
the East Asia Business programs
include experts from the U-M’s
Centers for Chinese and Japanese
studies.

i A new research center focusing
on Asian financial markets opened
in fall, 1990 at the Business School.
Financed through a $3 million gift
from Mitsui Mutual Life Insurance
Company, the Mitsui Life Financial
Research Center promises to add
substantially to our understanding
of this critical region of world
economic activity, and also comple-
ments existing programs in Asian
business at the Business School, and
in Asian studies at the University.

“Very little academic research has
been conducted on the Tokyo Stock
Market, which is the largest stock
market in the world, or on the stock
markets in Singapore, South Korea,
Hong Kong and Thailand, which
are the fastest growing in the
world,” said E. Han Kim, professor
of finance at the Business School
and director of the new center.

“We intend to penetrate that area
of academic inquiry.”

The examples above illustrate
some of the innovative work that
has been done this year. With the
implementation of our new curricu-
lum this fall, more is on the way.

It is an exciting time to be at the
Michigan Business School. I look
forward to meeting and talking with
many of you and getting to know
you better. Our alumni and friends
are a vital source of guidance and
support and a valued constituency
for us, as we meet the challenges

of the 1990s.
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MICHIGAN

MBA

his year, the faculty completed work on restructuring the MBA curricu-

lum, which will begin to be implemented in Fall, 1991. Action learning
is a major part of the new curriculum, which emphasizes getting students out of
the classroom and into corporate and community life. As a key element of this
comprehensive program, students will spend seven weeks full-time in an on-site
field study, integrating classroom learning with the real world by observing and
analyzing actual business problems.

The new week-long MBA orientation program aims to connect businesses, the
community, and MBA students and faculty in a global citizenship program that
grapples with some of the issues facing the community, and challenges them to
work toward solutions in cooperation with local service groups. Ten-member
teams working on the community projects include incoming students, an execu-
tive from industry, a Business School faculty member, and a second-year MBA
student who had participated in a pilot orientation last spring.

An additional aspect of the new curriculum is a computer-based information
system called M-Track that will centralize the recruiting process, help students
network with fellow classmates, and allow them to track their skills development.

The new curriculum will also allow traditional semesters to be split into seven-
week sessions to give students more flexibility in choosing classes and professors.
Also, evaluation tools such as focus groups, student and recruiter surveys, and a
customer satisfaction measure developed by the School’s marketing faculty, will
be applied to the curriculum on a regular basis.

A highlight of this year took place in March, when student delegations from
North America’s top 30 business schools and representatives from European uni-
versities converged on the Business School to attend the 9th annual Graduate
Business Conference which serves as a forum for business students to discuss
current issues with business, academic, and other student leaders.

The theme of this year’s two-day conference was 1992 and the European
Economic Community. One day of the conference focused on the challenges
and opportunities presented by the elimination of physical, technical and fiscal
barriers in the European Economic Community. The second day consisted of
workshops and student presentations allowing students to share with each other
some of the best and most innovative ideas from their different schools. By this
sharing of good ideas, students hope to improve the overall quality of the student
experience at the different schools.

Michigan student council members worked especially hard on promoting
Michigan as the site of this year’s conference. Among other things, they made a
special videotape on the School which was shown as part of their bid. The 1991
Graduate Business conference was sponsored by Arthur Andersen and Andersen
Consulting.









Since the Graduate Business Conference began in 1982 at Columbia Business

School, it has been hosted by nine of the nation’s leading business schools. Nearly

1,000 graduate business students have participated, dozens of corporate leaders

have shared perspectives in GBC sessions, and the exchange of leadership

initiatives (discussed in the student panels) has spawned dozens of new student

programs nationwide.
Another important and innovative event this year was the first Business School

Diversity Forum, a student-organized gathering designed to uncover the mis-
understandings that take place between the many diverse groups represented
at the Business School, and by open discussion to reduce the power of the “Ism”

Beast — racism, sexism, ethnocentrism, etc.
The Business School is a national leader in actually having such diverse groups.

In 1989, the Business School was cited by Business Week as having achieved the

most diverse crop of students at any of the nation’s 250 nationally accredited
MBA-granting institutions. That year, 25% of the class was minority and 16% was

black. Of the MBA students who entered in 1990, 29% were minority students

and 20% were black. Foreign students comprised twelve percent of the class

and females were 26%. Twenty-five percent of the class was fluent in a second

language.

About 1,000 students pursue their MBA degrees in the Evening Program.

This popular option offers working men and women an educational experience

that enhances their current careers and opens up new possibilities for the future.

Most students complete the MBA evening program in about four years. This
year, the evening program experienced record enrollment, with a 14% increase

over last year. Students are enjoying the new 14,400 square-foot facility that

opened last year. It contains five tiered classrooms, a 22-station computing lab,

five group study rooms, and a student lounge and library, and is located at

Commerce Park in Dearborn, just north of 1-94 at the Greenfield exit.

The international dimension of the MBA program continued to expand, with
three new international exchange programs being inaugurated, and a successful
student-initiated trip to the Soviet Union taking place in the spring. For more on

these and other programs, see page 20.
Applications this year again reached record numbers, with 3,388 applications,

a 6% increase over 1990.

PROFILE OF MBA DAY APPLICANTS

Mean 80% Range

Year Applicants ~ Matriculants Age ~ Male Female GPA  GMAT  GPA GMAT
1984-85 1667 415 25 75% 25% 3.24 611 2.78-3.74 539-689
1985-86 1916 375 25 74% 26% 3.24 614 2.75-3.81 549-693
1986-87 2201 396 25 2% 28% 3.25 610 2.82-3.78 539-695
1987-88 2859 413 26 78% 22% 3.24 620 2.82-3.57 570-670
1988-89 3037 405 26 76% 24% 3.21 620 2.78-3.51 560-670
1989-90 2804 421 26 76% 24% 3.20 620 2.85-3.54 570-670
1990-91 3198 419 26 1% 29% 3.22 610 2.79-3.56  540-670
1991-92 3389 436 26 76% 24% 3.24 630 2.88-3.59 570-680
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MINORITY ENROLLMENT — MBA DAY PROGRAM

Total
Year Applicants Matriculants Male Female
1984-85 241 43 25 18
1985-86 359 39 24 15
1986-87 363 47 25 22
1987-88 540 75 45 30
1988-89 673 102 63 39
1989-90 754 92 53 39
1990-91 923 120 66 54
1991-92 891 95 62 33
UNDERGRADUATE MAJORS OF MBA DAY MATRICULANTS
Business
Liberal Adminis-
Year Engineering Economics Arts and Sciences  tration
1984-85 29% 26% 17% 28%
1985-86 28% 25% 25% 22%
1986-87 30% 20% 21% 29%
1987-88 29% 20% 27% 24%
1988-89 25% 18% 33% 24%
1989-90 25% 20% 30% 25%
1990-91 21% 16% 36% 27%
1991-92 24% 21% 33% 22%
PROFILE OF EVENING MBA APPLICANTS
MBA  Appli- Matricu- Mean Mid 80% range
Evening  cants lants Age Male Female Minority GPA GMAT  GPA GMAT
1985-86 458 255 28 68%  32% 15 3.19 603  2.72-3.72  536-674
1986-87 576 259 27 69%  31% 20 3.24 608  2.73-3.77 537-691
1987-88 623 263 28 67%  33% 22 3.20 620 2.88-3.60 570-660
1988-89 587 260 27 70%  30% 14 3.29 625 2.85-3.60 580-670
1989-90 567 286 27 70%  30% 39 3.22 625 2.84-3.61 570-680
1990-91 618 298 27 5%  25% 34 3.22 630 2.79-3.69 580-680
1991-92 331 150 28 %%  25% 19 3.26 630  2.91-3.69 590-680
(Fall only)
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h
o date, 93 people have graduated from the Michigan MAcc program.
They received a BBA and MAcc degree at the end of the fifth year. Many

MAcc students serve as teaching assistants in accounting during their last year.

Also, nearly all of them have summer internships between the third and fourth

years and the fourth and fifth years, reflecting how strongly CPA and business

firms support the MAcc program.

MAcc students have GMAT test scores and GPAs comparable to our MBA
students. They are much in demand in the marketplace. Although most of the
graduates have accepted positions in accounting, a number have entered the job
market in other areas, such as corporate finance and commercial and investment
banking.

The MAcc program began in September, 1983 on an experimental basis, and
has proved so successful that it has gained a national reputation as one of the
best accounting programs in the nation. The program is highly flexible, allowing
students to emphasize areas in addition to accounting. All of the coursework is
taken in classes with MBA students.

The program, which consists of three years of undergraduate study, followed
by two years of intensive education in graduate accounting, business, and other
related courses, was established for BBA students who wanted the broad expo-
sure MBA elective courses can give, along with in-depth study of accounting.
The program is highly flexible, allowing students to emphasize areas in addition
to accounting. All of the coursework is taken in classes with MBA students.

The three/two-year aspect of the MAcc sets it off from more traditional
master’s degrees in accounting that add one year of graduate education to a
four-year undergraduate degree.
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he Michigan BBA is unique from a number of perspectives: in its
thoughtful and deliberate integration of liberal arts and professional
education; in its relatively small size and selective nature; and in its sense of
community, of being a “university within a university.”

Michigan’s BBA students benefit from the strength of our graduate program,
which puts them in contact with accomplished MBA students and gives them
access to an unusually strong and distinguished group of senior faculty. Our
undergraduates also have the advantage that comes from being part of a truly
great university, offering them immense resources and programs of study to
enhance their professional education.

Each year, BBA students have an opportunity to introduce themselves to
representatives from dozens of organizations at two separate “Meet the Firm”
events, one sponsored by the Michigan Honorary Accounting Society and the
other hosted by the Career Development Office. During these evening get-
togethers, students can discuss their credentials and explore their opportunities
with as many as 36 businesses representing the fields of corporate accounting,
finance, sales and marketing. In addition, some corporations choose to organize
their own separate events at the schools.

The BBA program will be enriched next year by the addition of an optional
Senior Seminar, which integrates the business and liberal arts components of
undergraduate education in an explicit and focused way. It will encourage stu-
dents to explore one field in-depth, and then to place that specialized field of
study in perspective by approaching it through three fundamental questions:
What is the history and tradition of the field? What are the social and economic
implications to be understood? What are the ethical and moral issues to be con-
fronted and resolved? The Senior Seminar is being designed to develop an in-
depth understanding of a disciplinary subject and a contemporary business issue.

A new brochure about the BBA program was prepared this year and will be
available for distribution to prospective applicants in Fall, 1991. The brochure
will be distributed to target areas within the University and to two- and four-year
schools and colleges.
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wo nationwide competitions for academic fellowships were won by
Michigan Ph.D. students this year. Mary Beth Tschirhart was one of 13
doctoral students nationwide to be awarded an Indiana University Fellowship

in Governance of Nonprofit Organizations. Her dissertation is focused on the
strategic management of organizational legitimacy among multiple constituents.
Aneil Mishra, who is concentrating in organizational behavior, won the Richard
D. Irwin Doctoral Fellowship, and is also a recipient of a Rackham Pre-Doctoral
Fellowship. His dissertation is on organizational responses to strategic issues
during crisis: the influence of top management team diversity, power and trust.

An important new frontier for the Michigan Ph.D. program in business admin-
istration is to train more minority students so that they can join the ranks of
business school faculty across the country. Last year, it was reported that total
minority enrollment (Black, Hispanic and Pacific American) totaled nine stu-
dents, or slightly over 7 percent of the total Ph.D. student body. This year, eleven
of the students will be students of color, and that represents 9 percent of the total
enrollment in the Michigan Ph.D. program. In addition, a new fellowship was
established this year to provide financial support for minority doctoral students.
The Whitaker Fellowship Fund has been established by former dean and now
U-M Provost, Gilbert R. Whitaker, Jr,, and his wife, Ruth.

This was the second year the Business School served as host campus for a new
Minority Summer Institute, founded to encourage promising Black, Hispanic
and Native American students to think about going into business doctoral pro-
grams and faculty careers. The six-week program was structured to provide
the participants with a substantive and well-rounded look at the demands,
responsibilities and rewards of an academic business career.

The Institute, funded by a $1.2 million grant from the Graduate Management
Admission Council (GMAT), with oversight by the AACSB Minority Oppor-
tunities Committee, could help to raise the number of doctoral faculty in business
schools, where a 15 percent vacancy rate for such posts has been the norm for
several years. The University of Michigan was selected from among 11 AACSB
member schools that applied to serve as host campus for the Institute.

One measure of the program is the interest demonstrated by those considering
a Ph.D. in business administration. During the last academic year, 439 applica-
tions were received, a 16 percent increase over academic year 1989-90.
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he commitment of the Michigan Business School to executive education

is clearly evident in the number and range of programs offered, and
Michigan’s Executive Education ranks first in the nation for the number of exec-
utives attending university-based management programs. Our continued growth
and our number one ranking attest to our success in meeting the needs of our
customers.

The Executive Education Center relies heavily on customer feedback.
Evaluations from program participants are key in revising and updating pro-
gram content. Several times a year, 70 human resource executives are invited to
campus to discuss their concerns about executive education. Executive Education
is also funding a major research project on “Human Resource Competencies in
the 1990s.” The resulting database provides companies an extensive assessment
of how human resource practices may be used to gain sustained competitive
advantage.

The Michigan Global Leadership program is one of the truly innovative offer-
ings in the entire executive education field. International teams of executives
from American, European, and Japanese firms study, travel, and work together.
Though they share neither common language nor cultures, team members visit
countries such as China, Brazil, and the U.S.S.R. for a two-week, on-site exercise
in determining long-term business prospects.

The program includes a global citizenship component which reinforces corpo-
rate responsibility to the society and the environment wherever business is done.
Poverty, education, and environmental issues are a vital part of the curriculum
and of each country assessment. GLP is also distinguished by the caliber of firms
involved, a list which includes IBM, Honda, Sony, Thomson, BOC, General
Motors, Merck, Exxon, and ICI. The influence of executive education on our
new curriculum is exemplified by the fact that the community-action module
of the new MBA orientation program is patterned after the Global Leadership
program.

Also of interest is the Ford-University of Michigan LEAD program which
brings every middle manager from Ford into our executive education classrooms.
The objective is to align the middle management mindset to the strategic direc-
tions of the company and to help middle managers become leaders. In addition,
faculty members join with the company in extensive research based on insights
they have gained from the program.

The process has generated research projects exploring the relationship
between culture and quality, the nature of effective cross-functional teams, and
the problems of helping managers take risks in a highly structured hierarchy.
The learnings from these efforts flow back to the company, into the executive
classroom, into the MBA classroom, and into the research literature.

A special program for chief professional officers of United Way has been
developed by the Executive Education Center in cooperation with the School of
Social Work and the National Academy of Voluntarism. This two-day program



combines research-based modeling of effective leadership styles, behaviors, and
strategies with direct applications to social policy issues facing United Ways
locally and nationally.

Being part of a world class university allows us to draw upon other resources
within the university community to enhance class offerings. The customized pro-
gram for United Way executives is presented in conjunction with the School of
Social Work; the Global Leadership program uses faculty from the Department
of Political Science; the East Asia Business programs include experts from the
U-M’s Centers for Chinese and Japanese Studies.

19
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ajor curriculum initiatives were launched this year under the auspices
of the Business School’s new Center for International Business Educa-
tion (CIBE). The center was made possible through a three-year grant from the
U.S. Department of Education.

The CIBE’s goal is to develop programs that will enable students to graduate
better informed about international business opportunities and equipped with
the business, language and cultural skills necessary to take advantage of them.

In the winter semester of this year, new courses focusing on European business
were taught in the French and German languages to business and liberal arts stu-
dents who have a fourth-year capability in those languages. Next year, the CIBE
will move into promoting the acquisition of “exotic” language skills important in
newly emerging markets for U.S. business, starting with a focus on the Russian,
Arabic and Indonesian languages.

Another major initiative was the new course entitled “Global Interdepen-
dence,” that aimed to educate both business and liberal arts students in an
international studies course that would take a multidisciplinary, multi-area
approach.

The course, which ran for the first time last fall, examined historical, cultural,
political, economic and technological factors underlying increasing global
interdependence, with a special focus on international economic exchange in
different historical periods and cultures. Guest lecturers were recruited from
Michigan’s huge resource base of international studies faculty. The course
materials were made available to other schools interested in designing a
similar course.

In the summer, a workshop addressing teaching and curriculum issues asso-
ciated with internationalism and multiculturalism took place under the auspices
of the Center for International Business Education.

The workshop brought together ten faculty members from four historically
black universities — Clark Atlanta, Grambling, North Carolina A&T, and
Tuskegee — for two intensive weeks of discussion and debate with members of
the University of Michigan faculty. Participants were selected by their institutions
because they had particular teaching or research interests in the international or
multicultural aspects of business and because they would be agents for curriculum
change on their campuses.

The workshop surveyed important topics in the international business curricu-
lum, ranging across finance and political economy, strategy, human resource
management and organizational behavior, marketing, and management, as well
as regional focuses on developing countries, the European Community, and
Japan. Participants received a thick notebook with contributions from each daily
discussion leader. The notebook contained teaching materials such as syllabi,
reading lists, teaching notes, and seminal research articles.

Each session, led by a Michigan faculty member, addressed the important
international and/or multicultural teaching and research issues associated with
each functional area. Topics discussed included model course syllabi, effective









teaching techniques, and the selection and ordering of course content. Speakers
placed special emphasis on the reasons behind these course design decisions, i.e.,
the philosophy of and goals of the course.

Also this year, a trip to the Soviet Union took place during spring break.

The purpose of the course was “to give students a living case example of doing
business in a difficult and different and challenging environment,” said Gunter
Dufey, professor of international business and finance, who team-taught the class
with Morris Bornstein, professor of economics and former director of the U-M’s
Center for Russian and East European Studies.

The trip began when members of the MBA class of 1991 petitioned Dean
B. Joseph White to establish the class, persuaded Professors Dufey and Bornstein
to teach it, and organized an admissions procedure through a competitive essay
contest (56 people applied for 25 places).

After returning from the Soviet Union, student teams did research reports
focusing on five industry groups: agribusiness, energy, computers and telecom-
munications, chemicals and pharmaceuticals, and retail trade and services. “In
some respects this course represented a preview of what business courses will
look like in the future,” commented Professor Dufey. “It included theory, back-
ground, and implementation components, and worked very well as a living case
study of a challenging, very different, business environment.”

For the second year, the Michigan Business Assistance Corps sent 17 students
to Poland this summer. The students have been involved in international joint
ventures, developing market plans and helping to construct business plans for
Jjoint ventures or submitting applications to the Polish American Enterprise
Fund. The Polish internship program has been partially funded by Sam Zell,
chairman of the board of Equity Financial and Management Company,

The Whirlpool Foundation, and the Jameson Foundation. The School was also
awarded a grant from the Department of Education in order to support the
administrative structure of the internship program. The Department of
Education believes that the Michigan Business School has developed a model
that can be followed by other universities and colleges.

These new initiatives are in addition to our regular international exchange
programs; our faculty summer internship program developed in cooperation
with Citibank/Citicorp; the Executive MBI program, developed as a joint
venture between the Michigan Business School and Erasmus University of
Rotterdam, The Netherlands; and numerous conferences held throughout
the year on international topics.
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new research center focusing on Asian financial markets opened in Fall,
ot 1990 at the Business School. The work of the center promises to add sub-
stantially to our understanding of this critical region of world economic activity,
and also complements existing programs in Asian business at the Business
School, and in Asian studies at the University.

The center was financed through a $3 million gift from Mitsui Mutual Life

Insurance Company, and is named the Mitsui Life Financial Research Center.
It sponsors faculty and doctoral student research, a distinguished lecture
series, and a working paper and reprint series, along with the expansion and

maintenance of financial data on Pacific-rim capital markets.

“Very little academic research has been conducted on the Tokyo Stock
Market, which is the largest stock market in the world, or on the stock markets
in Singapore, South Korea, Hong Kong and Thailand, which are the fastest
growing in the world,” said E. Han Kim, professor of finance at the Business
School and director of the new center. “We intend to penetrate that area of
academic inquiry.”

The Mitsui Center joins three interdisciplinary research centers at the
Business School. They include the Office of Tax Policy Research and Analysis,
founded to facilitate research on the tax system by economists, accountants, and
scholars of other disciplines; the Office of Manufacturing Research, designed
to foster interdisciplinary work on manufacturing management; and the J. Ira
Harris Center for the Study of Corporate Finance, founded to stimulate produc-
tive interaction between financial executives from industry and Wall Street and
the faculty and students of the School.

Another major research project this year was the development of a new eco-
nomic performance index that calculates customer satisfaction on a nationwide,
multi-industry scale. No national customer satisfaction index currently exists. An
annual index will allow comparisons across different industrial sectors, making it
possible to compare individual firms with the all-industry average as well as to
make comparisons over time and to facilitate research on customer orientation.

The new index has been devised by Claes I:“ornell, Donald C. Cook professor of
business administration and professor of marketing, who has already applied the
barometer to help Swedish industry. He is developing the index for possible use
in the U.S. and is discussing with the Japanese and the European Economic Com-
munity how to develop a similar index for other countries. Professor Fornell is
one of the world’s leading experts on customer satisfaction measurement and
analysis. He has been a consultant to several U.S. and European companies,
including General Motors, Ford, GTE, IBM, Strohs, Gould, Lorillard, Unilever
(U.K.), Wehkamp (The Netherlands), Nordbanken (Sweden), and others. He has
written more than 50 published articles and two books.

The Business School faculty continues to win awards for the quality and
scope of the work done here. For example, for the first time in the history of the
Academy of Management, one person was awarded both their lifetime achieve-
ment award and the award for the best article of the current year.
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The two awards went to Karl E. Weick, the Rensis Likert Collegiate Professor
of Organizational Behavior and Psychology at the Business School. He received
the Irwin Award for Scholarly Contribution to Management at the annual meet-
ing of the Academy of Management in San Francisco. This award is for lifetime
contributions to the study of management, and has been given only eight times
previously.

At the same time, Professor Weick was also given the award for the best article
of the year to be published in the Academy of Management Journal. The prize-
winning article was entitled “Theory Construction as Disciplined Imagination,”
and was cited as a pathbreaking description of the thinking processes theorists
use to gain an understanding of managerial behavior.

Among Weick’s contributions over his career are studies on topics such as
how people make sense of confusing events, the effects of stress on thinking
and imagination, techniques for observing complicated events, self-fulfilling
prophesies, substitutes for rationality, determinants of effective managerial
performance, high reliability organizations and the management of profes-
sionals. Weick is the author of four books and numerous reviews and articles.
He is former editor of Administrative Science Quarterly, the leading research
journal in the field of organizational studies.

For the second year in a row, C. K. Prahalad, professor of corporate strategy
and international business, and Gary Hamel, lecturer in business policy and
management at the London Business School, have won the McKinsey prize,
awarded to the best article(s) published in the Harvard Business Review for the
year. Hamel received his Ph.D. in international business from the U-M in 1990.

The McKinsey Award from the McKinsey Foundation for Management Re-
search, Inc. recognizes outstanding and readable articles in the Harvard Business
Review that contribute significantly to top managers of businesses and are likely
to have major influence on their actions. For 1990, a panel of distinguished
leaders selected “The Core Competence of the Corporation,” published in the
May-June, 1990 issue, to be the second-place winner of the award. In 1989, the
article “Strategic Intent,” by Hamel and Prahalad, which appeared in the May-
June, 1989 issue, won first place. The Harvard Business Review announced the
1990 McKinsey Award winners in the January-February, 1991 issue.

For a list of research publications produced by Business School faculty over the
past year, see the following pages.
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. ollowing is a list of research

papers by Business School
faculty that were published between
June 30, 1990 and July 1, 1991.

JEFFERY S. ABARBANELL

“Do Analysts' Forecasts Incorporate
Information in Prior Stock Prices
Changes?” Journal of Accounting and
Economics, Vol. 14, No. 2, June 1991.

RICHARD P. BAGOZZ]

“Trying to Consume” (with P. R.
Warshaw). Journal of Consumer
Research, Vol. 17,1990, pp. 127-140.

“Assessing Method Variance in
Multitrait-Multimethod Matrices:
The Case of Self-Reported Affect
and Perceptions at Work” (with
Y. Y1). Journal of Applied Psychology,
Vol. 75, 1990, pp. 547-560.

“Structural Equation Models in
Marketing Research.” In W. D. Neal
(ed.) First Annual Advanced Research
Techniques Forum. Chicago:
American Marketing Association,
1991, pp. 335-379.

“Buyer Behavior Models for
Technological Products and
Services: A Critique and Proposal.”
In W. ]. Johnston (ed.) Advances in
Telecommunications Management,
Vol. 2. Greenwich, CT: JAI Press,
1990, pp. 43-69.

“Motivational and Reasoned
Processes in the Theory of
Consumer Choice” (with M. F.
VanLoo). In R. Franz, H. Singh,
and J. Gerber (eds.) Handbook of
Behavioral Economics, Vol. 2B.
Greenwich, CT: JAI Press, 1991,
pp. 401-438.

“The Role of Psychophysiology in
Consumer Research.” In T. R.
Robertson and H. H. Kassarjian
(eds.) Handbook of Consumer

Behavior. Englewood Cliffs, NJ:
Prentice-Hall, 1991, pp. 124-161.
“Multitrait-Multimethod Matrices in

Consumer Research” (with Y. Y1).

Journal of Consumer Research, Vol.
17,1991, pp. 426-439.

RAJEEV BATRA

“The Role of Mood in Advertising
Effectiveness” (with Douglas
Stayman). Journal of Consumer
Research, Vol. 17, September 1990,
pp- 203-214.

“Consumer Responses to
Advertising: The Effects of Ad
Content, Emotions, and Attitude
on Viewing Time” (with T. J. Olney
and Morris Holbrook). Journal of
Consumer Research, Vol. 17, March
1991, pp. 440-453.

“Measuring the Hedonic and
Utilitarian Sources of Consumer
Attitudes” (with Olli Ahtola).
Marketing Letters, Vol. 2, No. 2,
Spring 1991, pp. 159-170.

“Encoding and Retrieval of Ad
Affect in Memory” (with Douglas
Stayman). Journal of Marketing
Research, Vol. 28, May 1991,
pp- 232-239.

“Program Involvement and Viewing
Behaviors” (with Donna Hoffman).
Journal of Advertising Research,
June 1991.

VICTOR BERNARD

“Evidence that Stock Prices Do Not
Fully Reflect the Implications of
Current Earnings for Future
Earnings” (with Jacob Thomas).
Journal of Accounting and Economics,
December 1990, pp. 305-340.
(Also published in CRSP Seminar
on the Analysis of Security Prices,
University of Chicago, May 1991.)






“Do Inventory Disclosures Predict
Sales and Earnings?” (with Jim
Noel). Journal of Accounting,
Auditing, and Finance, Autumn
1990.

“The Informativeness of Manage-
ment Earnings Forecasts in Japan:
Discussion.” Journal of Accounting,
Auditing, and Finance, Summer
1990.

Testimony for the U.S. Senate
Subcommittee on Antitrust,
Monopolies, and Business Rights
(on insurance company insolvency),
December 10, 1990.

Testimony for the U.S. House of
Representatives Committee on
Banking, Finance and Urban
Affairs (with Roger Kormendi) (on
the resolution of savings and loan
cases carried out by the Federal
Home Loan Bank Board in 1988),
September 14, 1990.

DAVID C. BLAIR

Language and Representation in
Information Retrieval. New York:
Elsevier Science Publishers, 1990.

“Full-text Information Retrieval:
Further Analysis and Clarification”
(with M. E. Maron, UC-Berkeley).
Information Processing and
Management, Vol. 26, No. 3, 1990.

DAVID BROPHY

“An Application of Seasonal
Adjustment Models to the Volatility
of Futures Prices.” Managerial
Finance, July 1990, pp. 11-19.

KIM S. CAMERON

Developing Management Skills, 2nd
edition (with David Whetten).
New York: Harper-Collins, 1991,
624 pages.

Instructor’s Manual for Developing
Management Skills, 2nd edition
(with David Whetten). New York:
Harper-Collins, 1991, 476 pages.

“The Critical Role of Management
Skills in America’s Future.” In Ross
E. Robson (ed.) The Quality and
Productivity Equation. Cambridge,
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MA: Productivity Press, 1990,
pp. 189-205.

GEORGE D. CAMERON II1

“An Alternative to the Traditional
Objective and Essay Examination
Formats in Business Law” (with
Cindy A. Schipani). Journal of
Legal Studies Education, Fall 1990,
pp- 105-115.

DENNIS CAPOZZA

“Real Estate Risk Assessment in the
1990s.” The Economic Outlook for
199]. Research Seminar in
Quantitative Economics,

Ann Arbor, 1990.

“Valuing Long Term Leases: The
Option to Redevelop” (with G.
Sick). Journal of Real Estate, Finance
and Economics, Vol. 4, No. 2, June
1991, pp. 209-223.

RABIKAR CHATTERJEE

“The Innovation Diffusion Process
in a Heterogeneous Population:
A Micromodeling Approach” (with
Jehoshua Eliashberg). Management
Science, Vol. 36, No. 9, September
1990, pp. 1057-1079.

TAYLOR COX, JR.

“The Multicultural Organization.”
Academy of Management Executive,
Vol. 5, No. 2, 1991, pp. 34-47.

“Invisible Men and Women: A Status
Report on Race as a Variable in
Organizational Behavior” (with
S. M. Nkomo). Journal of Organiza-
tional Behavior, Vol. 11, 1990,
pp- 419-431.

“Problems with Research by
Organizational Scholars on Issues
of Race and Ethnicity.” Journal of
Applied Behavioral Science, Vol. 26,
No. 1, 1990, pp. 5-24.

“Models of Acculturation for
Intraorganizational Diversity”
(with Joycelyn Finley-Nickelson.
Canadian Journal of Administrative
Sciences, Vol. 8, No. 2, 1991,
pp. 90-100.

C. MERLE CRAWFORD

“Dual Drive Concept of Product
Innovation.” Business Horizons,
May-June 1991, pp. 2-7.

“R&D/Marketing Integration:
The Impact on New Product
Development.” In Massoud M.



Saghafl and Ashok K. Gupta (eds.)
Advances in Telecommunications
Management. Greenwich, CN:

JAI Press, 1990, pp. 93-98.

PAUL DANOS

“Globalization of the Business
Environment: Implications for the
Accounting Profession and Busi-
ness Education” (with R. Meassel).
Human Resource Management Jour-
nal, Vol. 29, No. 1, Summer 1990.

Introduction to Financial Accounting
(with E. Imhoff). Homewood, IL:
R. D. Irwin, 1991.

DANIEL R. DENISON

“Organizational Culture and
‘Collectiveé Human Capital.” In
Paul Lawrence and Amitai Etzioni
(eds.) Perspectives on Socio-Economics.
New York: M. E. Sharpe, 1991.

“Organizational Culture and
Organizational Development:
A Competing Values Approach”
(with Gretchen Spreitzer). In R.
Woodman and W. Pasmore (eds.)
Research on Organizational Develop-
ment and Change. Greenwich, CT:
JAI Press, 1991.

WAYNE STEWART DeSARBO

“Two Probabilistic Multidimensional
Choice Models for Marketing
Research” (with G. DeSoete and
J- D. Carroll). Decision Sciences,
Vol. 21, 1990, pp. 337-356.

“Product Positioning under Price
Competition” (with S. Choi and
P. Harker). Management Science,
Vol. 36, 1990, pp. 175-199.

“A Simulated Annealing
Methodology for Clusterwise
Linear Regression” (with R. O.
Oliver and A. Rangaswamy).
Psychometrika, Vol. 54, 1990,
pp. 707-736.

“SCULPTRE: A New Methodology
for the Simultaneous Determina-
tion of Market Structure and
Segmentation” (with V. Ramaswamy).
Journal of Marketing Research,

Vol. 27, 1990, pp. 418-428.

“MULTISCAL: An Approach
for Performing Simultaneous
Multidimensional Scaling and
Cluster Analysis” (with K. Jedidi
and D. Howard). Psychometrika,

Vol. 56, 1991, pp. 121-136.

“A Latent Class Probit Model for
Analyzing Pick Any/N Data” (with
G. DeSoete). Journal of Classification,
Vol. 8, 1991, pp. 45-64.

“A Nonspatial Methodology
Incorporating the Distance-Density
Hypothesis” (with A. Manrai and R.
Burke). Psychometrika, Vol. 55, 1990,
pp- 229-254.

GUNTER DUFEY

“International Financial Planning:
The Use of Market-Based
Forecasts” (with Ian H. Giddy).
Reprinted in Heide V. Wortzel and
Lawrence Wortzel (eds.) Strategic
Management of Multinational
Corporations: The Essentials, 2nd ed.
New York: Wiley, 1991.

“Interest Rate and Currency Swaps:
Rationale, Mechanics, Risks.” In
George N. Engler and John A.
Boquist (eds.) Cases in Managerial
Finance. New York: Macmillan
Publishing Co., 1991.

“The Role of Japanese Financial
Institutions Abroad.” In Charles
Goodhart and George Sutija (eds.)
Japanese Financial Growth. London:
Macmillan Academic and
Professional Ltd., 1990.

JANE E. DUTTON

“The Dynamics of Learning Through
Management Simulations: Let’s
Dance” (with S. Stumpf). Journal of
Management Development, Vol. 9,
1990, pp. 7-15.

“Adapting to a Changing Work Force:
Organization and Work-Family
Issues” (with F. Milliken and
J- Beyer). Human Resource Planning,
Vol. 13, No. 2, 1990, pp. 91-107.

“Using Behavioral Simulations to
Study Strategic Processes” (with
S. Stumpf). Simulations and Gaming,
Vol. 22, No. 2, pp. 149-173.

JOHN ETTLIE

Managing the Design-Manufacturing
Process (with H. W. Stoll). New York,
NY: McGraw-Hill Book Company,
1990.

“What Makes a Manufacturing Firm
Innovative.” Academy of Management
Executive, Vol. 4, No. 4, November
1990, pp. 7-20.

CLAES FORNELL

“The Cooperative Venture Formation
Process: A Latent Variable
Structural Modeling Approach”
(with P. Lorange and J. Roose).
Management Science, Vol. 36, No. 10,
1990, pp. 1246-1255.

MICHAEL GORDON

“Ranking Large Document Collec-
tions by a State Space Search.”
Information Processing and Manage-
ment, Vol. 27, No. 1, 1991, pp. 27-41.

“User-Based Document Clustering by
Redescribing Subject Descriptions
with a Genetic Algorithm.” Journal
of the American Society for Information
Science, Vol. 42, No. 5, June 1991,
pp. 311-322.

ROBERT W. HAESSLER

“Resource Utilization Decisions for
Integrated Container Companies.”
TAPPI, Vol. 73, October 1990,
pp- 123-128.

STUART HART

“Intentionality and Autonomy
in Strategy-Making Process:
Modes, Archetypes, and Firm
Performance.” Advances in
Strategic Management, Vol. 7,

1991, pp. 93-123.

“Executive Leadership and
Performance: Comparing High
and Low Technology Firms” (with
Robert Quinn). In L. Gomez-Mejia
and M. Lawless (eds.) Top
Management and Effective Leadership
in High Technology. New York: JAI
Press, 1991.

“Challenging the Assumptions of
Bipolarity: Interpenetration and
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Managerial Effectiveness” (with
Gretchen Spreitzer and Stuart
Hart). In S. Srivastva, et al.
(eds.) Executive and Organizational
Continusty. San Francisco: Jossey-
Bass, 1991.

“Drivers of Firm Location” (with
Douglas Henderson and Daniel
Denison). In R. McGowan and
E. Ottensmeyer (eds.) Economic
Development Strategies for State and
Local Governments. Chicago:
Nelson-Hall, 1991.

HERBERT H. HILDEBRANDT
Effective Business Communication,
6th ed. (with Herta A. Murphy).
New York: McGraw-Hill, 1991.
Effective Business Communication, dth
international ed. (with Herta A.
Murphy). Singapore: McGraw-Hill,
1991.

LaRUE TONE HOSMER

“Managerial Responsibilities on the
Micro Level.” Business Horizons, Vol.
34, No. 3, Summer 1991, pp. 49-55.

The Ethics of Management (Chinese
Edition). Shanghai, China: Fudan
University, 1991.

EUGENE A. IMHOFE JR.

“Operating Leases: Impact of
Constructive Capitalization” (with
R. Lipe and D. Wright). Accounting
Horizons, March 1991, pp. 51-63.

Introduction to Financial Accounting
(with Paul Danos), 1st edition.
Richard D. Irwin, 1991, 1006 pages.

RONEN ISRAEL

“The Information Content of Equity-
for-Debt Swaps: An Investigation
of Analyst Forecasts of Firm Cash
Flows” (with Aharon Ofer and
Daniel R. Siegel). Journal of
Financial Economics, 25, pp.
349-370.

“Managerial Incentives and Financial
Signaling in Product Market
Competition” (with Jacob Glazer).
International Journal of Industrial
Organization, 8, July 1990,
pp- 271-280.
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JOHN E. JACKSON

“Studying (Small) Businesses with
the MESC Longitudinal Database”
(with Charles Brown, Judith
Conner, and Steven Heeringa).
Small Business Economics, Vol. 2,
pp. 261-277.

MICHAEL D. JOHNSON

“Alternative Explanations for
Changes in Similarity Judgments
and MDS Structure” (with Donald
R. Lehmann and Daniel R. Horne).
International Journal of Research in
Marketing, Vol. 7, 1990, pp. 53-56.

“The Effects of Fatigue on Judgments
of Interproduct Similarity.”
International Journal of Research in
Marketing, Vol. 7, 1990, pp. 35-43.

ROGER JOHNSON
“Balancing Assembly Lines for Teams

and Groups.” International Journal of
Production Research, Vol. 29, No. 6,
1991, pp. 1205-1214.

“A Line Balancing Strategy for
Designing Flexible Assembly
Systems” (with Heungsoon F. Lee).
International Journal of Flexible
Manufacturing Systems, Vol. 3, No. 2,
March 1991, pp. 91-120.

ANEEL KARNANI

“Output Flexibility — A Competitive
Advantage for Small Firms’
(with Avi Fiegenbaum). Strategic
Management Journal, Vol. 12, No. 2,
February 1991, pp. 101-114.

NAVEEN KHANNA

“Buyers and Sellers’ Agents in the
Housing Market” (with Mark
Bagnoli). Journal of Real Estate,
Finance and Economics, 1991.

“A Theory of Acquisition Markets:
Mergers versus Tender Offers, and
Golden Parachutes” (with Elazar
Berkovitch). The Review of Financial
Studies, Vol. 4, No. 1, 1991,
pp. 149-174.




E. HAN KIM

“Financial Contracting and Leverage
Induced Over-and Under-
Investment Incentives” (with Elazar
Berkovitch). Journal of Finance, Vol.
45, No. 3, July 1990, pp. 765-794.

“Corporate Takeovers: Winners,
Losers, and Some Remaining
Issues.” Recent Developments in
International Banking and Finance,
Vol. IV and V, 1991, pp. 101-122.

“Financing Korean Corporations:
Evidence and Theory.” In J. K.
Kwon (ed.) Korean Economic
Development. Greenwood Press,
1990, pp. 341-358.

“Issuing Stocks in Korea” (with Y. K.
Lee). Pacific-Basin Capital Markets
Research. North-Holland, 1990,
pp. 243-253.

“Synergistic Gains from Corporate
Acquisitions and Their Division
Between the Stockholders of
Target and Acquiring Firms” (with
Michael Bradley and Anand Desai)
was reprinted in a book of readings
entitled Empirical Research in
Capital Markets (G. William Schwert
and Clifford W. Smith, eds.). The
original article was published in
Journal of Financial Economics,

Vol. 21, May 1988, pp. 3-40.

CHARLES M. C. LEE

“Anomalies: Closed-end Mutual
Funds’ (with Andrei Shleifer and
Richard Thaler). Journal of
Economic Perspectives, Vol. 4, No. 4,
Fall 1990, pp. 153-164.

“Investor Sentiment and the Closed-
end Fund Puzzle” (with Andrei
Shleifer and Richard Thaler).
Journal of Finance, Vol. 46, No. 1,
March 1991, pp. 75-109.

“Inferring Trade Direction from
Intraday Data” (with Mark Ready).
Journal of Finance, Vol. 46, No. 2,
June 1991.

PETER J. LENK

“New Models from Old: Forecasting
Product Adoption by Hierarchical
Bayes Procedures” (with Ambar G.

Rao). Marketing Science, Vol. 9,
1990, pp. 42-53.

“Bayesian Predictive Distributions
under Multinomial Sampling.” In
S. Geisser, J. Hodges, S. J. Press,
and A. Zellner (eds.) Bayesian and
Likelihood Methods in Statistics and
Econometrics. Amsterdam: North-
Holland, pp. 357-370.

“Transformations and Dynamic
Linear Models (with Chih-Ling
Tsai). Journal of Forecasting, Vol. 9,
1990, pp. 219-232.

LINDA LIM

Foreign Investment and Industrial
Restructuring: The Experience of
Malaysia, Thailand, Singapore and
Taiwan (with Eng-Fong Pang).
Paris, France: OECD Development
Centre (in French and English),
1991.

“Singapore.” In U.S. Department
of Labor Labor Standards and
Development in the Global Economy.
Washington, DC: Department of
Labor, 1990, pp. 73-95.

“The Foreign Policy of Singapore.”
In David Wurfel and Bruce Burton

(eds.) The Political Economy of Foreign

Policy in Southeast Asia. London/
New York: Macmillan/St. Martin’s
Press, 1990, pp. 124-145.

“Labor Organization Among Women
Workers in Multinational Export
Factories in Asia.” Journal of
Southeast Asia Business, Vol. 6, No. 4,
Fall 1990, pp. 1-8.

ROBERT C. LIPE

“Operating Leases: Impact of
Constructive Capitalization” (with
Eugene Imhoff and David Wright).
Accounting Horizons, Vol. 5, No. 1,
March 1991, pp. 51-63.

SUMIT MAJUMDAR

Business Policy: Strategy Formulation
and Implementation. Minneapolis:
University of Minnesota,
Department of Independent
Studies, 1991.

“Institutions for International

Cooperation: An Analysis of the
United National Law of the Sea
Conference and Convention.”
Economic and Political Weekly,
December 1-8, 1990, pp. 2681-2685.

“An Analysis of Weber’s Theory of
Bureaucracy in Its Historical
Context.” Indian Journal of Public
Admanistration, October-December
1990.

CLAUDE R. MARTIN, JR.

Current Issues and Research in
Advertising (with James H. Leigh).
Ann Arbor, MI: Division of
Research, School of Business
Administration, University of
Michigan, Vol. 13, Nos. 1 and 2,
1991.

SCOTT MASTEN

“The Costs of Organization” (with
James W. Meehan). Journal of Law,
Economics and Organization, Vol. 7,
No. 1, Spring 1991, pp. 1-25.

“Pretia Ex Machine?: Prices and
Process in Long-Term Contracts”
(with Keith J. Crocker). Journal of
Law and Economics, Vol. 34, No. 1,
April 1991

DEBRA MEYERSON

“How Much is Enough? Psychological
Aspects of Decision Making in
Security Dilemmas” (with Roderick
Kramer and Gerald Davis). Journal
of Personality and Social Psychology,
Vol. 58, 1990, pp. 984-993.

EDWIN L. MILLER

“A Comparison of Australian and
United States Management
Succession Systems” (with Rosalie
L. Tung, Robert W. Armstrong,
and Bruce W. Stening).
International Human Resource
Management Review, Vol. 1, 1990,
pp. 123-139.

“Probability and Timing of
Expansion by Industry Incumbents
Following Evolutionary Major
Project Innovation.” In Paul
Shrivastava, Anne Huff, and Jane
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Dutton (eds.) Advancesin Strategic

Management, Vol. 7, 1991, pp. 43-60.

Greenwich, CT: JAI Press.

“Using the Laboratory Information
System to Achieve Strategic
Advantage Over the Competitors
of Hospital-Based Clinical
Laboratories” (with Bruce A.
Friedman). Clinics in Laboratory
Medicine, Vol. 11, No. 1, March 1991,
pp- 187-202.

“Dual Clocks: Entry Order
Influences on Industry Incumbent
and Newcomer Market Share and
Survival When Specialized Assets
Retrain Their Value.” Strategic
Management Journal, Vol. 12, No. 2,
February 1991, pp. 85-100.

“Competition and Control in the
Clinical Laboratories: An Informa-
tion Technology Perspective (with
Bruce A. Friedman). Clinical Labo-
ratory Science, Vol. 4, No. 1,
January/February 1991, pp. 30-32.

“Organizational Innovation, the
Clinical Laboratories, and the
Laboratory Information System”
(with Bruce A. Friedman). Clinical
Laboratory Management Review,

Vol. 4, September-October 1990,
pp- 345-351.

“Horizontal and Vertical Integration
in Hospital Laboratories and the
Laboratory Information System
(with Bruce A. Friedman). Clinics in
Laboratory Medicine, Vol. 10, No. 3,
September 1990, pp. 627-641.

TOM MURTHA

“Surviving Industrial Policy: State
Credibility and Public Policy
Contingencies in Multinational
Subcontracting.” Journal of Law,
Economics and Organization, Vol. 7,
No. 1, Spring 1991, pp. 115-143.

JEFFREY M. NETTER

“Consolidating Corporate Control:
The Choice Between Dual-Class
Recapitalizations and Going
Private Transactions” (with
Kenneth Lehn and Annette
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Poulsen). Journal of Financial
Economics, Vol. 27, No. 2, October
1990, pp. 557-580.

“Shark Repellents and Managerial
Myopia” (with Lisa Meulbroek,
Mark Mitchell, Harold Mulherin,
and Annette Poulsen). Journal of
Political Economy, Vol. 98, No. 5,
October 1990, pp. 1108-1117.

VICTOR K. NG

“Asset Pricing with a Factor ARCH
Covariance Structure: Empirical
Estimates for Treasury Bills”
(with Robert Engle and Michael

Rothschild). Journal of Econometrics,

Vol. 45, 1990, pp. 213-237.

“An Examination of the Behavior
of International Stock Market
Volatility” (with Ray Chou and

Rosita Chang). Pacific-Basin Capital

Market Research, Vol. 11, 1991,
pp. 245-260.

OJELANKI K. NGWENYAMA

“End-user Systems Development as
Collaborative Action Learning.”
Journal of Management Systems,

Vol. 3, No. 1, 1991, pp. 5-17.

“The Critical Theory Perspective on
Information Systems: Problems
and Challenges.” In Nissen, Klein,
and Hirschheim (eds.) Information
Systems Research: Contemporary
Approaches and Emergent Traditions.
North Holland, 1991, pp. 267-280.

“An Approach to Open Intelligent
Information Systems” (with R.
Kaula). Information Systems, Vol. 15,
No. 4, 1990, pp. 489-496.

“On the Knowledge Competence
of Human Experts: Toward
a Definition of the UOD of

Knowledge Acquisition” (with O. K.
Ngwenyama). RVB Research Papers,

Vol. 10, No. 2, 1990.

PATRICIA C. O'BRIEN

“Analyst Following and Institutional
Holding” (with Ravi Bhushan).
Journal of Accounting Research, Vol.
28 Supplement, 1990, pp. 55-76.

“Forecast Accuracy of Individual

Analysts in Nine Industries.”
Journal of Accounting Research,
Vol. 28, No. 2, Autumn 1990,
pp. 286-304.

JUDITH S. OLSON
“Techniques for Representing

Knowledge Structures” (with
Kevin J. Biolsi). In A. Ericsson and
J- Smith (eds.) Toward a Theory

of General Expertise. Cambridge,
England: Cambridge University
Press, 1991.

“Designing Flexible Facilities for the

Support of Collaboration” (with
Gary M. Olson, Lola McGutffin,
Libby Mack, Paul Cornell, and
Robert Luchetti). In G. R. Wagner
(ed.) Computer Augmented Teamwork:
A Guided Tour. Van Nostrand
Reinhold, 1990.

“Concurrent Editing: The Group’s

Interface” (with Gary M. Olson,
Libby A. Back, and Pierre Wellner).
In D. Diaper (ed.) INTERACT 90
— Thaird IFIP Conference on Human
Computer Interaction. Elsevier, 1990,
pp- 835-840.

“User Centered Design of Collabora-

tion Technology” (with Gary M.
Olson). Organizational Computing,
1991, Vol. 1, No. 1, pp. 61-84.

“The Growth of Cognitive Modeling

in Human-Computer Interaction
Since GOMS” (with Gary M.
Olson). Human Computer Interaction,
1990, Vol. 5, pp. 221-265.

LYNDA J. OSWALD
“Goodwill and Going-Concern Value:

Emerging Factors in the Just
Compensation Equation.” Boston
College Law Review, Vol. 32, No. 2,
March 1991, pp. 283-376.

ANNETTE B. POULSEN
“Consolidating Corporate Control:

The Choice Between Dual-Class
Recapitalizations and Going
Private Transactions” (with
Kenneth Lehn and Jeffrey Netter).
Journal of Financial Economics,



Vol. 27, No. 2, October 1990,
pp- 557-580.

“Shark Repellents and Managerial
Myopia” (with Lisa Meulbroek,
Mark Mitchell, Harold Mulherin,
and Jeffrey Netter). Journal of
Political Economy, Vol. 98, No. 5,
October 1990, pp. 1108-1117.

C. K. PRAHALAD

“Managing Diversified Multinational
Companies: A Search for a New
Paradigm” (with Yves L. Doz).
Strategic Management Journal,
Vol. 12, 1991, pp. 145-164.

Globalization: The Intellectual and
Managerial Challenges. Human
Resource Management Journal, Vol.
19, No. 1, Spring 1991, pp. 27-37.

ROBERT E. QUINN
“Executive Leadership and

Performance: Comparing High
and Low Technology Firms” (with
Stuart Hart). In L. Gomez-Mejia
and M. Lawless, (eds.), Top
Management and Effective Leadership
in High Technology. New York: JAI
Press, 1991.

“Challenging the Assumptions of
Bipolarity: Interpenetration and
Managerial Effectiveness” (with
Gretchen Spreitzer and Stuart
Hart). In S. Srivastva (ed.) Executive
and Organizational Continuity. San
Francisco: Jossey-Bass, 1991.

“Education and Empowerment:

A Transformational Model of

Managerial Skills Development”
(with Neil B. Sendelbach and
Gretchen Spreitzer). In John D.
Bigelow (ed.) Managerial Skills:
Explorations in Practical Knowledge.
Beverly Hills: Sage Publications,
1991.

“Judicial Leadership in Court
Management” (with Sue R.
Faerman and Laurie Newman
DiPadova). In Hays, Steven and
Graham, Cole Blease (eds.) Court
Management in the United States.
Marcel Dekker, 1991.

“The Psychometrics of the
Competing Values Culture
Instrument and an Analysis of the
Impact of Organizational Culture
on Quality of Life” (with Gretchen
Spreitzer). In Richard W. Woodman
and William A. Pasmore (eds.).
New York: JAI Press, 1991.

VENKATRAM RAMASWAMY

“SCULPTRE: A New Methodology
for Deriving and Analyzing
Hierarchical Product-Market
Structures from Panel Data” (with
Wayne S. DeSarbo). journal of
Marketing Research, Vol. 27,
November 1990, pp. 418-427.

WILLIAM ROBINSON

“Product Innovation and Start-up
Business Market Share
Performance.” Management Science,
Vol. 36, No. 10, October 1990,
pp. 1279-1289.

PRISCILLA S. ROGERS

“We the People? An Analysis of
the Dana Corporation Policies
Document” (with John Swales). The
Journal of Business Communication,

‘ol. 27, No. 3, Summer 1990,
pp. 293-313.

“A Taxonomy for the Composition
of Memorandum Subject Lines:
Facilitating Writer Choice in
Managerial Contexts. Journal
of Business and Technical
Communication, Vol. 4, No. 2,
September 1990, pp. 21-43.
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“A Competing Values Framework
for Analyzing Presentational
Communication in Management
Contexts” (with Robert E. Quinn,
Herbert W. Hildebrandt, and
Michael P. Thompson). The Journal
of Business Communication, Vol. 28,
No. 3, Summer 1991, pp. 213-232.

MICHAEL P. RYAN

“Strategy and Compliance with
Bilateral Trade Dispute Settlement
Agreements: USTR’s Section 301
Experience in the Pacific Basin.”
Michigan Journal of International
Law, Vol. 12, No. 4, Summer 1991,
pp. 101-129.

LLOYD SANDELANDS

“What is So Practical About Theory?
Lewin Revisited.” Journal for the
Theory of Social Behavior, Vol. 20,
No. 3, August 1990, pp. 257-279.

“Social Behavior in Organization
Studies” (with Karl E. Weick).
Journal for the Theory of Social
Behavior, Vol. 20, No. 4, December
1990, pp. 322-345.

Review of “The Ethics of
Organizational Transformation”
by R. Fredrickson, et al. (eds.).
Admanistrative Science Quarterly, Vol.
35, No. 1, March 1991, pp. 171-172.

“Foundations of Organization
Theory.” Review of “Conceptual
Foundations of Organizational
Theory” by E. Hartman.
Contemporary Psychology, Vol. 36,
No. 2, February 1991, pp. 161-162.

CINDY A. SCHIPANI

“The Economic Importance of the
Business Judgment Rule: An
Empirical Analysis of the Trans
Union Decision and Subsequent
Delaware Legislation” (with
Michael Bradley). In A. Sametz
(ed.) The Battle for Corporate Control,
Shareholder Rights, Shareholder
Interests and Managerial
Responsibilities, Chapter 7, 1991.

“An Alternative to the Traditional
Objective and Essay Examination



Formats in Business Law” (with
George Cameron). Journal of Legal
Studies Education, Vol. 9, 1990,

pp. 105-115.

THOMAS J. SCHRIBER

An Introduction to Simulation Using
GPSS/H. New York, NY: John
Wiley & Sons, Inc., August 1990
(carrying a 1991 copyright).

PAUL J. SEGUIN

“Stock Volatility and Margin
Trading.” Journal of Monetary
Economics, Vol. 26, July 1990,
pp- 101-121.

“Heteroskedasticity in Stock Returns”
(with G. William Schwert). jJournal
of Finance, 45, September 1990,
pp- 1129-1155.

DENNIS G. SEVERANCE

“Harnessing the Potential of
Information Technology for
Support of the New Global
Organization” (with Jacque H.
Passino, Jr.). Human Resource
Management, Vol. 29, No. 1, Spring
1990, pp. 69-76.

DOUGLAS J. SKINNER

“Options Markets and the
Information Content of
Accounting Earnings Releases.”
Journal of Accounting & Economacs,
Vol. 13, No. 3, October 1990,
pp. 191-211.

JOEL B. SLEMROD

Do Taxes Matter?: The Impact of the
Tax Reform Act of 1986, edited.
Cambridge, MA: MIT Press, 1990.

“The Use of Panel Data for the
Analysis of the Behavioral
Response to Taxation” (with
William Shobe). In J. K. Brunner
and H.-G. Petersen (eds.)
Simulation Models in Tax and Transfer
Policy. Campus Verlag, 1990.

“Fear of Nuclear War and
Intercountry Differences in the
Rate of Saving.” Economic Inquiry,
Vol. XXVIII, No. 4, October 1990,
pp- 647-657.

“Tax Havens, Tax Bargains and Tax
Addresses: The Effect of Taxation
on the Spatial Allocation of
Capital” In H. Siebert (ed.)
Reforming Capital Income Taxation.
Kiel Institute of World Economics
Press, 1990.

“The Impact of the Tax Reform
Act of 1986 on Foreign Direct
Investment To and From the
United States.” In |. Slemrod (ed.)
Do Taxes Matter?: The Impact of the
Tax Reform Act of 1986. Cambridge,
MA: MIT Press, 1990.

“The Economic Impact of Tax
Reform.” In J. Slemrod (ed.) Do
Taxes Matter? : The Impact of the Tax
Reform Act of 1986. Cambridge,
MA: MIT Press, 1990.

“Welfare Dominance: An Application
to Commodity Taxation” (with
Shlomo Yitzhaki). American
Economics Review, Vol. 81, No. 3,
June 1991, pp. 480-496.

EDWARD SNYDER
“The Effect of Higher Criminal

Penalties on Antitrust Enforcement.

Journal of Law & Economics, Vol. 33,
No. 2, October 1990, pp. 439-462.

“The English Rule for Allocating
Legal Costs: Evidence Confronts
Theory” (with James W. Hughes).
Journal of Law, Economics and
Organization, Vol. 6, No. 2, Fall
1990, pp. 345-380.

“The Costs of Organization” (with
Scott E. Masten and James W.
Meehan, Jr.). Journal of Law,
Economics and Organization, Vol. 7,
No. 1, Spring 1991, pp. 1-25.

W. A.SPIVEY

“Global Management: Concepts,
Themes, Problems, and Research
Issues” (with L. D. Thomas). Human
Resource Management Journal, Vol.
29, No. 1, Spring 1990, pp. 85-97.

KATHRYN E. STECKE

“A Flexible Manufacturing System:
Design and Operating Problems
Solution.” Chapter in Maynard’s

Industrial Engineering Handbook, 4th
ed. (William K. Hodson, editor),
New York: McGraw-Hill, 1991.

“Machine Interference: Assignment
of Machines to Operators.” Chapter
57 in Gavriel Salvendy (ed.) the
Handbook of Industrial Engincering,
2nd ed. New York: John Wiley and
Sons, 1991.

“A Flexible Approach to Part Type
Selection Using Part Mix Ratios in
Flexible Flow Systems” (with Ilyong
Kim). International Journal of
Production Research, Vol. 29, No. 1,
January-February 1991, pp. 53-75.

“Dynamic Analysis of Repetitive
Decision-free Discrete Event
Processes: Application to
Production Systems” (with Didier
Dubois). Annals of Operations
Research, Vol. 26, “Automated
Manufacturing Systems” (Joseph B.
Mazzola, ed.), 1990, pp. 323-347.

“Dynamic Analysis of Repetitive
Decision-free Discrete Event
Processes: Algorithmic Issues and
the Algebra of Timed Marked
Graphs” (with Didier Dubois).
Annals of Operations Research, Vol.
26, on “Production Planning and
Scheduling” (Maurice Queyranne,
ed.), 1990, pp. 151-193.

“On the Optimal Allocation of
Servers and Workloads in Closed
Queueing Networks” (with Yves
Dallery). Operations Research, Vol.
38, No. 4, July-August 1990.

BRIAN TALBOT

“Improving the Equality of Workload
Assignments in Assembly Lines”
(with R. Rachamadugu).
International Journal of Production
Research, Vol. 29, No. 3, 1991.

“Computational Experience with a
Backtracking Algorithm for Solv-
ing a General Class of Precedence
and Resource-Constrained Sched-
uling Problems” (with J. Patterson,
R. Slowinski, and J. Weglarz).
European Journal of Operational
Research, November 1990.
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JAMES W. TAYLOR

Marketing Research: An Applied
Approach (with Thomas C.
Kinnear), 4th edition. New York:
McGraw-Hill, 1991, 800 pages.

Ricerche Di Marketing: Analisi e
Strategie (with Thomas C. Kinnear),
3rd edition. Milan, Italy, 1991.

Teacher’s Manual: Marketing Research:
An Applied Approach (with
Thomas C. Kinnear), 4th edition.
New York: McGraw-Hill, 1991.

VERN TERPSTRA

The Cultural Environment of
International Business, 3rd edition
(with Kenneth David). Cincinnati,
OH: South-Western Publishing
Co., 1991.

International Marketing, 5th edition
(with Ravi Sarathy). Hinsdale, IL:
Dryden Press, 1991.

NOEL TICHY

“Citicorp Faces the World: An
Interview with John Reed” (with
Ram Charan). Harvard Business
Review, November-December 1990,
pp. 134-144.

DAVID ULRICH

“Organizational Capability:
Competing from the Inside/Out”
(with Dale Lake). Academy of
Management Executives, Vol. 5, No.
1,1991, pp. 77-91.

“Organizational Culture and Human
Resource Practices: An Empirical
Assessment” (with Arthur Yeung
and Wayne Brockbank). In
R. Woodman and W. Pasmore (eds.)
Research in Organizational Change
and Development, Vol. 5.
Greenwood, CT: JAI Press, 1991.

“Avoiding SPOTS: Creating Strategic
Unity” (with Joseph Wayne
Brockbank). In H. Glass (ed.)
Handbook of Business Strategy, 1990
(Chapter 2). New York: Gorham,
Lambert, 1991.

Organizational Capability: Competing

from the Inside/Out (with Dale Lake).
New York: Wiley, 1990.
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“Forging Personal Competencies
into HR Functional Capabilities”
(with Arthur Yeung and Wayne
Brockbank). Personnel Management
Services. New York: Simon Schuster,
October 15, 1990.

“General Organizational Classifica-
tion: An Empirical Test Using
the United States and Japanese
Electronics Industries” (with Bill
McKelvy). Organization Science,

Vol. 1, No. 1, 1990, pp. 90-118.
“Effective Human Resource Practices
for Competitive Advantages: An

Empirical Assessment of Organiza-

tions in Transition” (with Arthur
Yeung). In Richard J. Niehaus and
Karl E Price (eds.) Human Resource
Strategies for Organizations in Transi-
tion. New York: Plenum Publishing
Company, 1990, pp. 311-326.

HAL R. VARIAN

“Goodness-of-Fit in Optimizing
Models.” Journal of Econometrics,
Vol. 46, 1990, pp. 125-140.

“Monitoring Agents with Other
Agents.” Journal of Institutional and
Theoretical Economics (Zeitschrift fur
die gesamte Staatswissenschaft),

1990, pp. 153-174.

MARTIN R. WARSHAW

Promotional Strategy, 7th Edition (with
James E. Engel and Thomas C.
Kinnear). Homewood, IL: Richard
D. Irwin, Inc., 1991.

JANET WEISS

“Business Strategy for the Political
Environment.” In H. Glass (ed.)
Handbook of Business Strategy, 2nd
ed. New York: Warren, Gorham,
and Lamont, 1991.

DAVE WRIGHT

“Accounting Pedagogy Based on
Extant Authoritative Rules Versus
Decision-Oriented Analysis: The
Case of Other Postemployment
Benefits.” Journal of Accounting
Education, Vol. 8, No. 2, Fall 1990,
pp. 183-205.

“Assertions-Based Standards for
Integrated Internal Control” (with
William R. Kinney, Jr. and Michael
W. Maher). Accounting Horizons, Vol.
4, No. 4, December 1990, pp. 1-8.

“Can Experts Outperform the
Market?: Classroom Use of the
Wall Street Journal Study.” Journal
of Education for Business, Vol. 66,
No. 1, September/October 1990,
pp- 28-32.

“Insurance Company Viability and
Risk Exposure Assessment: The
Role of Market Value Accounting”
(with Roger Kormendi). Invited
testimony before the United States
Senate Subcommittee on Antitrust,
Monopolies, and Business Rights,
reprinted in Risk, Vol. 4, No. 3,
March 1991, pp. 14, 16, 53.

“Operating Leases: Impact and
Constructive Capitalization” (with
Eugene Imhoff, Jr. and Robert L.
Lipe). Accounting Horizons, Vol. 5,
No. 1, March 1991, pp. 51-63.

“Strict Liability in a Principal-Agent
Model” (with Harry A. Newman).
International Review of Law and
Economics, Vol. 10, No. 3, December
1990, pp. 219-231.

“The Use of Employment Contracts
tor Reducing the Likelihood of
Tanker Spills in the Oil and Gas
Industry” (with Harry A. Newman).
Petrolewm Accounting and Financial
Management Journal, Vol. 10, No. 1,
Spring 1991, pp. 91-104.

WILLIAM J. WROBLESKI

“An Application of Seasonal
Adjustment Models to the Volatility
Patterns of Futures Prices” (with
David J. Brophy and Shaw K.
Chen). Managerial Finance, Vol. 16,
No. 3, 1990, pp. 11-18.

BERNARD Y. YEUNG

“Foreign Acquisition: When Do
They Make Sense?” (with Randall
Morck). Managerial Finance,
June 1991.



“Why Investors Value Multi-
nationality” (with Randall Morck).
Journal of Business, Vol. 64, No. 2,
April 1991, pp. 165-187.

“Price Flexibility and Output
Volatility: The Case for Flexible
Exchange Rates” (with Giovanni
Barone-Adesi). Journal of Inter-
national Money and Finance, Vol. 9,
September 1990, pp. 276-298.

“Economic Incentives for
Countertrade.” In Mark Casson
(ed.) International Library of Critical
Writings in Economics: Multinational
Corporations. Elgar: U.K., July 1990.

YOUJAE YI

“The Effects of Contextual Priming
in Print Advertisements.” Journal of
Consumer Research, Vol. 17, No. 2,
September 1990, pp. 215-222.

“Assessing Method Variance in
Multitrait-Multimethod Matrices:
The Case of Self-Reported Affect
and Perceptions at Work” (with
Richard Bagozzi). Journal of Applied

Psychology, Vol. 75, No. 5, October
1990, pp. 547-560.

“A Critical Review of Consumer
Satisfaction.” Review of Marketing,
Vol. 4, 1990, pp. 63-123.

“Multitrait-Multimethod Matrices in
Consumer Research” (with Richard
Bagozzi). Journal of Consumer
Research, Vol. 17, No. 4, March
1991, pp. 426-439.

“On the Use of Structural Equation
Models in Experimental Designs:
Two Extensions” (with Richard
Bagozzi and Surrendra Singh).
International Journal of Research in
Marketing, Vol. 8, No. 2, June 1991,
pp. 125-140.

“Assumptions of the Two-Step
Approach to Latent Variable
Modeling” (with Claes Fornell).
Sociological Methods & Research,
Vol. 20, 1991.

“Direct Regression, Reverse
Regression, and Covariance
Structure Analysis” (with Claes

Fornell and Byong-Duk Rhee).
Marketing Letters, Vol. 3, 1991.

“Assessing Construct Validity in

Organizational Research” (with
Richard Bagozzi and Lynn
Phillips). Administrative Science
Quarterly, 1991.

MAYER N. ZALD
“Organizations and Nation-States:

New Perspectives on Conflict and
Cooperation’ (and Robert L. Kahn,
ed.). San Francisco: Jossey-Bass,
1990.

“Contracts, Treaties, and Joint

Ventures” (with Gerald F. Davis and
Robert L. Kahn). In Organizations
and Nation-States: New Perspectives on
Conflict and Cooperation (and R. L.
Kahn, ed.). San Francisco: Jossey-
Bass, 1990, pp. 19-54.

“Organizations, Industry and the State”

(with David Jacobs and Michael
Useem). In P. Washburn (ed.)
Research in Political Sociology, Vol. 5.
Greenwich, CT: JAI Press, 1991.
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he Business & Industrial Assistance Division (BIAD) joined the Michigan

-4 Business School in 1990 with a mission of providing management and
technical assistance to business firms in Michigan, and to generally foster global
competitiveness among industrial firms in the Midwest. BIAD marshals the
knowledge and experience of faculty, staff, and students in the Business School
and other University departments, and makes this expertise available to industrial
firms and other economic entities.

BIAD currently operates five interrelated programs:

# The Great Lakes Trade Adjustment Assistance Center (GLTAAC), which is
funded in part by the U.S. Department of Commerce, provides in-depth consult-
ing to manufacturing firms in Michigan, Ohio, and Indiana that have been losing
their traditional domestic markets to import competition. The main objective of
the GLTAAC is to help these trade-impacted firms formulate and implement a
turnaround program that will enable them to compete effectively in domestic
and global markets.

# The Technology Transfer Network (TTN), funded and administered
by the Michigan Department of Commerce, serves as a referral clearinghouse
to technology-based firms in Michigan that are seeking specialized assistance
and information.

# The Minority Business Services program provides consulting, research,
and advisory services to new as well as established minority-owned firms, helping
them identify sources of financing and to penetrate new markets.

# The Flint/Genesee Recovery Project was established to bring the strengths
of the academic sector to bear on the serious social, economic and health prob-
lems faced by the Flint/Genesee community, caused in part by the region’s
massive economic restructuring. The Project’s intent is to strengthen the com-
munity's social and economic infrastructure by linking University of Michigan
resources with industrial firms and service agencies in order to help diversify
the economy and improve the quality of life.

# The Office for Research on Industrial Facilities (ORIF) studies problems
associated with functional obsolescence of older industrial plants, and utilizes a
comprehensive early warning strategy to help prevent plant shutdown and iden-
tify new alternative uses for older industrial facilities.

A key element in the effectiveness of BIAD’s programs is the active participa-
tion of Michigan MBA students, who provide client firms with expert analysis of
industry trends, competitive threats, and emerging opportunities. BIAD’s MBA
interns often interact directly with senior management of client firms, thereby
complementing their academic education with valuable hands-on experience.

In addition to providing technical and management assistance, BIAD also
conducts research on industrial firms, with a particular view to increasing our
knowledge of issues that are critical to small manufacturers. One recent study
identified a set of operational weaknesses that inhibit Midwest manufacturers
from competing effectively against the challenge of foreign imports.
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nformation Resources, which consists of the Kresge Business Administra-

- tion Library and Computing Services, has expanded its role in planning for
the future information management needs of the Business School. One major
effort has been the development of a new student information system, named
“M-TRACK,” to support the new MBA curriculum. This system provides an
electronic working document to help students monitor and manage their pro-
fessional growth. A career development module gives students easy access to
information on campus recruiting schedules, corporate presentations, and office
of career development events. A personal database and networking module helps
students locate others with similar career interests or experience, plan intern-
ships and other professional experiences, and participate in areas of personal
interest. Additional components will be developed over the coming year.

Another student-focused system developed this year involved computerized
course bidding. Students enter their required and elective course selections into a
program running in the student labs. After all selections are entered, the system
equitably assigns courses based on all students’ preferences and course capacity.
The class selection assignments are then transferred to the University's online
registration system (CRISP).

The increasing sophistication of our students is illustrated by the fact that use
of lab computers by students continues to grow over previous years. Although
there are more computers in the labs than last year, the annual usage of DOS and
Macintosh computers was up 59% and 2%, respectively. In December alone, the
lab experienced a 150% increase in DOS computer usage (from 10,830 applica-
tions launched to 24,950), and an 850% increase in Macintosh usage (from 769
applications to 7,367). At times, the lab was wall-to-wall with people either work-
ing on term papers, group assignments or just waiting for a computer.

Administrative projects to support external relations, admissions and doctoral
studies were implemented this year. The gift acknowledgement system devel-
oped for external relations incorporates information from the University's
development office to process prompt recognition of alumni donations. The
admissions offic€e’s batch upload of newly admitted students to the University
mainframe eliminates redundant data entry and ensures that our new students
receive timely information concerning housing, student loans and work-study
appointments. The doctoral student database provides a sophisticated tracking
mechanism for administration of the Ph.D. program by doctoral studies staff.

A preliminary design for a School-wide network is under review in conjunction
with the University’s telecommunications department. The plan calls for a multi-
vendor, multi-protocol environment with links to the campus fiber backbone net-
work and the world-wide Internet. This will enable students, faculty and staff
to have easy access to a broad range of shared resources. In a related effort, the
Business School is now connected to the campus broadband system, enabling the
School to receive video transmissions from across the world. A new online bulle-
tin board of daily events will be displayed in selected locations within the School
this fall.






After extensive review of library automation packages, the Kresge Business
Administration Library has begun preparation for the move to an online inte-
grated library system. Once implemented, this system will permit the library
to offer its catalog in an easily manipulated online environment searchable by
author, title, subject and keyword. At the touch of a finger, users will be able
to identify any item the library holds, browse the full catalog, identify complete
lists of reserve titles in a course, see what’s on order and check out a book quickly
and easily.

New CD-ROM databases have been added to the library’s collection. These
focus on company and industry news, international company information
and selected U.S. government trade and export promotion data. As part of the
School’s continuing relationship with University Microfilms, the Library is serv-
ing as a beta test site for a jukebox prototype holding 240 CD-ROM discs. This
permits multi-user access to ABI/Inform and its companion product, the full-text
Business Periodicals Ondisc (BPO), which contains the complete text of about
300 of the indexed journals. An accompanying laser printer provides quick
printing of both text and graphics.

An important new resource is NEXIS, a group of databases containing the
complete text of a variety of publications of interest to researchers. Reference
librarians initiated a database education program for faculty and doctoral stu-
dents, focusing on how to search the library-supported databases. A growing
number of campus online databases can now be accessed directly from faculty

offices. The additional access to CD-ROMs and online databases partially
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accounts for the increase in overall reference desk activity of 19% over the
preceding year.

Another new resource for School researchers is financial information from the
Japan Development Bank. Data tapes are loaded onto the campus mainframe
(MTS), translated into English, and formatted for data analysis. This project was
particularly challenging considering that no one on staff speaks Japanese!

For the second consecutive summer, Information Resources was a key player
in the program that brings European managers and executives to Ann Arbor as
participants in the Executive MBI program developed jointly between the Busi-
ness School and Erasmus University of Rotterdam, The Netherlands. The two-
year Master of Business Informatics program is designed to train experienced
managers to solve interdisciplinary and complex practical management problems
involving information systems and technology. Dr. Didier served as Director of
the University of Michigan part of the program.

On a lighter note, Information Resources has benefited from several donations
of art during the year. The works of Matthias Biehler, a German artist who spent
1989-90 as an artist-in-residence at the School of Art, were exhibited in a special
show in Assembly Hall. The generosity of some Business School friends resulted
in the purchase of “Umbrellas” for the Library and six silkscreen works for the
upper computing lab. In memory of her late husband, Thomas George Gies,
Professor of Finance, 1957-85, Thelma Rivette donated “One Thousand and One
Knots,” by Millie Danielson. A portrait of Merwin H. Waterman, Professor of
Finance, 1932-72, was donated by his family and now hangs in the Library.

A sculpture, “Making Waves,” is displayed in the Library lobby courtesy
of the BBA classes of 1990 and 1991 and Allstate Sprinkler corporation.
These generous gifts have contributed to the beauty of the School.

INFORMATION RESOURCES, 1990-91

Kresge Library Computing Services
Collection Computers
Total Volumes 210,000 DOS 486
Total Microforms 369,000 Macintosh 170
Periodical Subscriptions 3,200 BTOS 125
Working Papers 5,000 Total 781
Information Services Laser Printers 114
General Inquiries 10,400 Computer Projection Devices 5
Reference Questions .
Business School/U-M 12,500  ielp Desk Calls 3,100
Corporate 4,600 Ann Arbor Student Lab Usage
Total 17,100
Faculty Document Macintosh Applications 80,000
Retrieval Requests 14,750 MS-DOS Applications 139,000
Online Database Searches 900
Circulation
Book Circulation 10,000
Reserve Circulation 48,000

Career Resources Center 13,200
In-Library Usage

(reference books,

journals, microfiche) 125,800

Total 197,000
Comp. Services/Kresge Lib.
Presentations/Instructions 270
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ven though 1991 was a year of uncertainty, including a recession and a
4 war, it was a good year at the Michigan Business School. The employers
were here, and they were hiring. The results are summarized below and in the
charts that follow.

® 96% of the MBA Class of "91 worked in a professional position during the

summer of 1990.

® 367 companies came to campus to recruit Michigan MBAs and 202

companies were here to recruit Michigan BBAs.

e 34 companies interviewed at the Business School for the first time.

¢ 137 companies recruited students for summer internships.

e Over 600 job opportunities were posted, reflecting the growth in the small

company sector.

e The mean salary reported by the MBA Class of "91 was $54,600. The MBA

salaries ranged from $28,000 to $130,000.

e The mean salary reported by the BBA Class of 91 was $31,300. The BBA

salaries ranged from $17,500 to $73,000.

A series of interviewing workshops was presented by corporate recruiters for
candidates interested in a particular industry or career area. Representatives
from Procter & Gamble repeated their session for students interested in brand
management — this was the third year this workshop has been offered. In addi-
tion, new workshops were offered for advertising, consulting, and corporate
finance candidates. Managers from Leo Burnett conducted a workshop for stu-
dents interested in advertising. A representative from Chase Manhattan Bank
presented the session on corporate finance and consultants from McKinsey & Co.
presented a session on case interviewing for MBAs interested in management

consulting.
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Career Counselors — second-year MBAs who work as peer advisors in the
Office of Career Development — expanded their drop-in hours and weekly
videotaped mock interviews. The demand for practice interviews continued
strong throughout the year. Two additional counselors (for a total of 12) were
hired so that even more videotaped mock interviews could be offered during
the 1991-92 year.

Other new programs included sessions for technical and non-technical MBA
career changers and a half-day workshop for second-year MBAs entitled “Using
the Myers-Briggs Type Indicator to Understand Your Leadership Style.”

Thirty juniors participated in a ten-week non-credit course funded by a grant
from Bankers Trust Company Foundation. The Michigan Business School was
one of three schools awarded such a grant, based on a winning proposal submit-
ted by the Office of Career Development. The course included self-assessment
exercises for identifying skills and interests, job search strategies and techniques,
and panel discussions with corporate representatives as well as current MBA
students.
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COMPANIES

RECRUITING

AT THE

BUSINESS SCHOOL

1990-91

Total Companies 455

+ = New Companies 34
Bold = Intern Companies 137
April 30, 1991

S. Grabczynski

Abbott Laboratories

Aetna Life & Casualty Insurance

Air Products and Chemicals, Inc.

Airco Gases

AIS Continental

Allied-Signal Inc.

American Airlines

American Cyanamid Company

American Express Travel Related
Services

American Home Food Products,
Inc.

American Management Systems,
Inc.

Ameritech Development
Corporation

Ameritech/Michigan Bell

AmeriTrust Company

The Amethyst Corporation
Amoco Chemical Company
Amoco Corporation
Amoco Oil Company
Andersen Consulting
Arthur Andersen & Co.
Anheuser-Busch Companies
Apple Computer, Inc.
ARCO Chemical Company
ARCO Coal Company
ARCO International Oil & Gas
Compan
ARCO Oil & Gas Company
ARCO Products Company
ARCO Transportation Company
AT&T
The Baker Financial Group
Banc One Corporation
Bankers Trust Company
Banque Paribas
+ Barnes & Noble Bookstores, Inc.
BASF Corporation
Baxter Healthcare Corporation
BDO Seidman
Beene, Garter & Co.
Best Foods Baking Group
Blue Cross Blue Shield of
Michigan
+ Boehringer Mannheim
Corporation
Booz Allen & Hamilton Inc.
BP Oil Company
+ Brantley Venture Partners, L.P.
Bristol-Myers Squibb Company
Leo Burnett US.A.
Cardiac Pacemakers, Inc.
Cargill, Inc.
Carnation Company
Carolina Freight Carriers
Corporation

The Chase Manhattan Bank, N.A.

Chemed Corporation
Chemical Bank
Chesebrough-Pond’s USA
Chevron Corporation
Chrysler Corporation
CIGNA Property and Casualty
Companies

+ Cincinnati Milacron
Citicorp Mortgage, Inc.
Citicorp/Citibank
Liz Claiborne Inc.
Cleveland Consulting Associates
The Clorox Company

+ Cole Vision Corporation

+ Colgate-Palmolive Company
Comerica, Inc.

Complete Business Solutions, Inc.

Compuware Corporation
Comshare
Consolidated Electrical
Distributors, Inc.
Consolidated Rail Corporation
+ Consultants for Management
Decisions, Inc.

Continental Bank

Coopers & Lybrand

Corporate Capital Group

Corporate Decisions, Inc.

Cushman & Wakefield, Inc.

Dana Commercial Credit

Dana Corporation

D’Arcy Masius Benton & Bowles,
Inc.

Data General Corporation

+ Daymon Associates, Inc.

Dayton Hudson Corporation

DDB Needham Worldwide, Inc.

Dean Witter Financial Service
Group

Dean Witter Reynolds Inc.

Deere & Company

Deloitte & Touche

Detroit Edison

+ Detroit Tigers

Digital Audio Disc Corporation
The DMW Group, Inc.

+ Dobson-McOmber

Donaldson, Lufkin & Jenrette
Securities Corporation

The Dow Chemical Company

Dow Corning Corporation

The Drackett Company

E. I. du Pont de Nemours and
Company

Ducker Research Company, Inc.

Duff & Phelps Financial
Consulting Company

+ Dynamet Inc.

Eastman Kodak Company

Electronic Data Systems
Corporation

Emerson Electric Company

The Equitable Life Assurance
Society

Ernst & Young

+ Experience America, Inc.
Exxon Corporation
Federal-Mogul Corporation

+ Fidelity Investments Institutional

Services

The First Boston Corporation

The First National Bank of
Chicago

FMC Corporation

Follmer, Rudzewicz & Company

Ford Motor Company

Ford Motor Credit Company

Frito-Lay, Inc.

General Dynamics Corporation

General Electric Capital
Corporation

General Electric Company

General Foods USA

General Mills Restaurants, Inc.

General Mills, Inc.

General Motors Acceptance
Corporation

General Motors Corporation

General Signal Corporation



Goldman, Sachs & Company
The BFGoodrich Company
W. W. Grainger, Inc.

+ Great Lakes Gas Transmission

Company

GTE Corporation

Hallmark Cards

Hanes Hosiery, Inc.

Harris Trust and Savings Bank

Harvard Management Company,
Inc.

Haworth, Inc.

Hay Group, Inc.

+ Healthcare Knowledge Resources

+ Heinz US.A.

Helene Curtis, Inc.

Heller Financial, Inc.

Heublein Inc.

Hewitt Associates

Hewlett-Packard Company

+ Hibbard Brown & Company, Inc.

Hillshire Farm & Kahn's

Honeywell Inc.

Houlihan Lokey Howard & Zukin
Inc.

Household International

Hughes Aircraft Company

IBM Corporation

IDS Financial Services Inc.

+ Index Group, Inc.

Information Resources Inc.

Intel Corporation

International Paper

IPC Group, Inc.

IVAC Corporation

James River Corporation

+ Johnson & Johnson Consumer
Products, Inc.

S. C. Johnson & Son, Inc.

The David J. Joseph Company

Kellogg Company

Kidder, Peabody & Company

Kmart Corporation

Kohler Company

KPMG Peat Marwick

Kraft US.A.

LaSalle National Bank

Laventhol & Horwath

Leasing Dynamics, Inc.

L'eggs Products, Inc.

Kenneth Leventhal & Company

Lever Brothers Company

Eli Lilly and Company

Lincoln National Corporation

Loral Space Information Systems

Macy's

Manufacturers National Bank of
Detroit

Marion Merrell Dow Inc.

Market Opinion Research

Mars, Inc.

The Martec Group

The May Department Stores
Company

McKinsey & Company, Inc.

-+

McMaster-Carr Supply Company

MEDSTAT Systems, Inc.

Menasha Corporation

William M. Mercer Inc.

Merck Sharp & Dohme

Merck & Co., Inc.

Meredith Corporation

Metropolitan Life Insurance
Company

Richard Metzler & Associates

Michigan National Bank

State of Michigan

Microsoft Corporation

Miller Brewing Company

The Mitsubishi Bank, Ltd.

Mobil Chemical Company

Mobil Oil Corporation

Monroe Auto Equipment

Monsanto Chemical Company

Morgan Stanley & Co., Inc.

Morgan Stanley Realty, Inc.

J. P. Morgan & Company, Inc.

Morrison Knudsen Corporation

Motorola Inc.

NAC Reinsurance Corporation

NAMBU Foundation

NASA Lewis Research Center

National City Corporation

National Futures Association

NBD Bank, N.A

NCNB Corporation

NCR Corporation

Nestle Foods Corporation

Nissan Motor Corporation U.S.A.

Northern Telecom Corporation

The Northern Trust Company

Northwest Airlines

Northwestern Mutual Life

Norwest Banks

John Nuveen & Company, Inc.

Occidental Chemical Corporation

The O’Connor Partnerships

Old Kent Bank and Trust
Company

Oracle Corporation

Owens-Corning Fiberglas

Parker Hannifin Corporation

Pemco Aeroplex Inc.

Pepsi-Cola Company

Peterson & Co. Consulting

Philip Morris U.S.A.

Physio-Control Corporation

The Pillsbury Company

Plante & Moran

PNC Financial Corporation

Polaroid Corporation

PPG Industries, Inc.

PPOM

Price Waterhouse

The Procter & Gamble Company

Progressive Companies

Prudential Capital Corporation

The Prudential Financial

Prudential Power Funding
Associates

The Prudential

Pulte Homes of Michigan
Corporation

The Quaker Oats Company

+ Ragu Foods Company

Raychem Corporation<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>