Organizational Behavior and Human Resource Management 899

Winter, 1999

Relationships and Organizations

Professor Jane E. Dutton Room 2014 PAC, School of Business  764-1376 Janedut@umich.edu

Class meets Mondays, 8:30-11:30 ****

Group e-mail Relationships@umich.edu

Note different classrooms and 2  non-regularly scheduled classes

Also note that our place of meeting changes


The goal of this course is to better understand the importance of relationships in organizations for individual and organizational behavior.  At the same time, the class should encourage reflection about the relational practices that compose our professional activities as academics.  My hope is that the course raises as many questions as it provides answers.  I hope to create a class structure and climate that encourages asking, playing and pushing questions and ideas. Through the readings, discussions, and assignments, the course is designed to help to develop a more socially embedded account of individual behavior in organizations.  It draws from a rich and diverse set of literature in sociology, psychology and organizational studies to develop a reading list that each student is expected to read, digest and respond to.  One course goal is to deepen familiarity and understanding of theoretical foundations and current applications of relational theories and concepts in organizational studies.  However, the reading list is only a beginning.  Each class participant is encouraged to bring our collective attention to interesting or important work that complements or enriches the domain from which we are reading. Throughout the course you will be encouraged to think creatively about how to use relational constructs, ideas, and theories to develop insight about individuals in organizations. Thus, a second goal of the course is to encourage creative reflection, observation and explanation regarding relational phenomena in organizations.  The readings are provocative.  My hope is that the readings will help to fuel conversations in class that are generative in terms of allowing you to see, imagine and think differently about individual behavior in organizations.  A third goal of the course is use the material covered in the course to design and execute a small scale empirical study that will get you engaged with what you (and all of us) can learn by thinking about how and why relationships matter to organizational studies.  Finally, I hope that the class will allow to your to conceptualize and experiment with relational practices that enhance individual learning.

Starting assumptions:

1. The course will take you to relatively uncharted territory in organizational studies. We will not travel extensively to well-grooved areas of organizational studies that have looked at relational phenomena in particular ways: e.g., studies of groups, network studies. The areas we do travel to will be sometimes be quite distant from current work in organizational studies. I see this as a major challenge and opportunity: How do we bring these important insights and understandings into the “mainstream” of how we understand behavior in organizations?

2. Your own particular life experiences in organizations will be important data and sources of insight as we wrestle with these topics. Particularistic knowledge is welcome, in addition to conceptual and general observations about relational phenomena. At the same time, we will need to hold each other accountable for how to weave these insights into the current conversation about individual or collective behavior in organizations.

3. The quality of our conversation in class will contribute importantly to how much we learn. Careful attention to the relational practices undergirding and sustaining our conversations is warranted and encouraged. 

4. We do not have enough words, concepts and  ways of naming the relational aspects of organizational life. Playing with the language of relational phenomena will be encouraged.

5.  Running beneath the surface of the set of readings are threads that suggest that    the study of organizations (and a relational lens on organizations) will benefit from more attention to emotion, process and power. 

Elements that compose your grade:

1.  Innovation papers (10% each—30% total) 

The goal of the innovation papers is to use everyday observations of organizational life around you to compose a hypothesis (or several) that treats some aspect of relationships in organizations as central . Develop a logic for why you believe that your hypothesis will hold. In these paper it is not important to cite literature. It is much more important to develop an interesting and potentially important (to you and to the field) idea about how relationships in organizations affect individual behavior or how individual behavior affect relationships in organizations. Innovation papers should not be more than 5 pages long (double-spaced.)

2.  Leading a class (20% of the grade

We will be using pairs of students to lead each class (except Jan. 11, March 8 and April 5).  The role of discussion leaders will involve at least 3 tasks: 1) motivate and lead a discussion of the content of the articles assigned for the day; 2) uncover and motivate a discussion of puzzles, insights and questions raised by the readings; and 3) produce a summary of key points raised in the discussion (to be part of our collective relationship reservoir). 

3.  Empirical paper (35%) 


Take some idea from the readings, from your innovation papers, or some other idea source and develop a research question that fits the domain of the course (relationships and organizations). Conduct an empirical study that sheds light on your research question.   Your study can utilize quantitative or qualitative data, it can be hypothesis testing or hypothesis generating. The key is that I want you to : 1) commit to a research question; 2) argue why the question is important to understanding behavior in organizations; 3) suggest what we know about the question from the literature 4) describe the empirical study; 5) present and discuss results and 6) draw conclusions. Rough ball park length for paper is 25-30 pages (double-spaced). 

4.  Class Participation  (15%) 

The class will succeed or fail depending on each person’s commitment becoming prepared to class and willingness to participate freely in the conversation.   I like Karl Weick’s idea of coming to class with a list of “talking points” to get the conversation started. 
Dates and Topics

January 11 The Search and the Call  (PAC 1004)

Baron, James N. and Jeffrey Pfeffer 1994 “The social psychology of organizations and inequality”.  Social Psychology Quarterly, 57,3, 190-209.

Berscheid, Ellen 1999 “The greening of relationship science” American Psychologist, 260-266

Duck, Steve 1990 “Relationships as unfinished business: out of the frying pan and into the 1990s”. Journal of Social and Personal Relationships, 7, 5-28. 

Dachler, H. Peter and Dian-Marie Hosking 1995 “ The primacy of relations in socially constructing organizational realities” In Dian-Marie Hosking, H. Peter Dachler and Kenneth J. Gergen (Eds.)  Management and Organizations: Relationship Alternatives to individualism,  (Aldershot, England: Avebury).  

Emirbayer, Mustafa, “Manifesto for a relational sociology”
 American Journal of Sociology Vol. 102, No, 2., 281-317.


Barbara Townley 1994 Writing in friendship” In Organization, 1, 1, 24-28. 

Jan.  18: Martin Luther King day—no class
Jan. 25: Foundations: Relationships and resources (PAC 1004) Leaders; Jenny and Greg
Clark, M. and J. Mills (1993) “The difference between communal and exchange relationships” Personality and Social Psychological Bulletin, 19, 684-691.

Emerson, R.M. (1976) “Social exchange theory”  Annual review of Sociology, 2, 335-362.  

Granovetter, Mark (1985) “Economic action and social structure: The problem of embeddedness” American Journal of Sociology 91: 481-510. (Skim—a classic—but only extract major points)

Podolny, Joel M., and James N. Baron (1997) “Resources and relationships: Social networks and mobility in the workplace” American Sociological Review, 1997, 62, 673-693. 

Uzzi, Brian (1997) “ Social structure and competition in interfirm networks: The paradox of embeddedness” Administrative Science Quarterly, 42, 35-67. This paper is much more macro (firm-level) in focus than most of what we will read in class. However, it still provides a rich set of arguments and data showing how relationships matter from a resource perspective, 

New articles I would add next year:

Lawler, Ed J. and Jeongkoo Yoon 1998 “Network structure and emotion in exchange relationships” American Sociological Review, 63, 871-894.  (experimental study—tests Lawler and Yoon’s theory of relational cohesion)

Also  add Wayne Baker

Feb. 1: Foundations 2: Relationships and human growth. Attachment theory, growth-in-connection models and the need to belong (PAC 1004) Leaders: Monica and Todd
Baumeister, Roy and Mark R. Leary 1995 “The need to belong: Desire for interpersonal attachments as a fundamental human motivation”.  Psychological Bulletin, 117, 3, 497-529. 

Bersheid, E. and E. Walster 1978 Interpersonal Attraction (Reading, Mass.: Addison Wesley), 21-90.

William A. Kahn  1998 “Relational systems at work” In B. Staw and L.L. Cummings, Research in Organizational Behavior, Vol.  20. Pages 39-76. 

Miller, J.B. and Stiver, I. 1997  “How do connections lead to growth” and “Paradigm Shift” In The Healing Connection  ( Boston, Mass.: Beacon Press).

Parker, Victoria A 1996 “Growth enhancing relationships outside work (GROWs.  In A Career is dead: Long live the career, Douglas T. Hall (Eds.), (San Francisco: Jossey-Bass), pages 180-195.

Next year—and add excerpts from Josselson, The Space Between Us: 

 Innovation Paper #1 due
Feb. 8:  Foundations 3: Relationships , identities, roles  and sensemaking (meet in PAC 1004) Leaders: Katherine and Ryan
Brewer, Marilynn and Wendi Gardner 1996 “ Who is this “We”?  Levels of collective identity and self representation” Journal of Personality and Social Psychology, 71, 1, 83-93. 

Kenneth Gergen  1994 Realities and Relationships, Chapter 2, “ Crisis in representation and the emergence of social construction “ (Skim—although if you are interested in social constructionism, this chapter is great. It is also helpful background for the course), Chapter 8 “Self-narration in social life”. (Boston: Harvard University Press).  

Goffman, Erving 1967 Interaction  Ritual, “On facework: “An analysis of ritual elements in social interaction” (Doubleday, Anchor books), 5-45. 

Sampson, Edward E. 1993 Celebrating the Other, Chapters 7 and 8: ‘Celebrating the other” and “Multiple voices of human nature” (Boulder: Westview press).

Sias, Patricia 1996 “Constructing perceptions of differential treatment: An analysis of co-worker discourse”  Communications Monograph, 63, June, 171-187.

Somers, “The narrative constitution of identity: A relational and network approach”  In Theory and Society 23. 605-649.

February  15  OB and relationships (effects1) : The power of positive connection (PAC 1004)  Leaders: Amy and Christoph
Cohen, S and  Thomas Wills, 1985 “Stress, social support and the buffering hypothesis.  Psychological Bulletin, , vol. 98, 2, 310-357. 

Gersick, Bartunek and Dutton 1998 “Relationship matters: The importance of relationships in academics’ professional lives” (Working paper)

Jehn, Karen A. and Priti Pradham Shah (1997) “Interpersonal relationships and task performance: An examination of mediating processes in friendship and acquaintance groups, Journal of personality and social psychology”, 72, 4, 775-790.

Kram, K. “ A relational approach to career development” In D.T.  Hall  (and associates) The career is dead – Long live the career: A relational approach to careers  San Francisco: Jossey-Bass Publishers.

Portes, Alejandro 1998 “Social capital: Its origins and applications in modern sociology” in the Annual Review of Sociology,  J. Hagan and K. S. Cook, (eds), 24, 1-22. 
Tsai, W. and S. Ghoshal 1998 “Social capital and value creation: The role of intrafirm networks” Academy of Management Journal, 41, 4, 464-476. 

Possibly add : Collins, N. and B. C. Feeney 2000 “A safe haven: An attachment theory perspective on support seeking and caregiving in intimate relationships. Journal of Personality and Social Psychology, 78 (6) 1053; 1073.
Submit one paragraph description of your research question and how you will empirically investigate it

February 22:  OB and relationships (effects2):  The power of negative connections (PAC 1004) Leaders: Michele and Laura
Andersson, L.M. and C.M. Pearson Tit-for-tat? The spiraling effect of incivility in the workplace.  (Forthcoming, Academy of Management Review)

Bies, R.J., T.M. Tripp and R.M. Kramer 1997 “At the breaking point: cognitive and social dynamics of revenge in organizations.  In R.A. Giacalone and J. Greenberg, (eds.), Antisocial Behavior in Organizations , Thousand Parks, Ca.,: Sage Publications.

Labianca and D. Brass, 1998,  “Exploring the social ledger: Negative relationships in organizations”, Working paper, Penn State University

Labianca, G. , D. Brass and B. Gray 1998 “Social networks and perceptions of intergroup conflict: The role of negative relationships and third parties Academy of Management Journal, 41,1, 55-67, 

Leary, Mark R. , Carrie Springer, Laurie Negel, Emily Ansell and Kelly Evans “The causes, phenomenology and consequences of hurt feelings “  Journal of Personality and Social Psychology. 1998, 74, 5, 1225-1237.  

Neuman, Joel H. and R.A. Baron 19987 “Aggression in the workplace”  In R.A. Giacalone and J. Greenberg, (eds.), Antisocial Behavior in Organizations , Thousand Parks, Ca.,: Sage Publications.

Rook, Karen 1984 “The negative side of social interaction: Impact on psychological well-being”. Journal of Personality and Social Psychology, vol. 46, 5, 1097-1108. 


Innovation paper #2 due
March 1: Spring  break 

March 8 Relational concepts:  Relational work and relational practice (P1004) (Joyce Fletcher will be in class this week to participate in our conversation about this topic). 

Benner,  Patricia 1996 Expertise in nursing practice,  Chapters 1 “Clinical Judgment” , and chapter 8, “The social embeddedness of knowledge”. 

Fletcher, Joyce 1988 “Relational practice: A feminist reconstruction of work” Journal of Management Inquiry, June.

Jacques, R . 1993 “Untheorized dimensions of caring work: Caring as structural practice and caring as a way of seeing” Nursing Administration Quarterly, 17, 2, 1-10.

Kahn, William A. 1993 “Caring for caregivers: Patterns of organizational caregiving” Administrative Science Quarterly, 38, 539-563. 

Kolb Deborah M. 1992 “Women’s work: Peacemaking in organizations”.  In D.M. Kolb and Jean Bartunek (eds.) Hidden Conflict in Organizations (Newbury Park: Sage Publications).

Pierce, J 1995  Chapter 3: “Rambo Litigators” and  Chapter 4 “Mothering paralegals” in Gender Trials  (Berkeley: University of California Press).  

March 15: Relational concepts:  Relational schemas and ways of knowing (**PAC 1006) Leaders: Markus and Klaus
Baldwin,M.W. (1992) Relational schemas and the processing of social information Psychological Bulletin, 112, 3, 461-484. 

Bersheid, Ellen 1994. “Interpersonal relationships”.  Annual Review of Psychology, 45: 79-129.  This is a great review article for the field of interpersonal relationships. Focus on pages 84-105.  Markus and Klaus have also attached a brief sketch about E. Bersheid. 

Fiske, Alan  and Haslam 1996 “Social cognition is thinking about relationships”.   Current Directions in Psychological Science, 143-148.

Josselson, Ruthellen 1996 The Space Between Us  (Thousand Oaks, Ca. )Sage Publications, ix-28, 251-261. Take a look at her relational maps (page 251-258)..   Skim the rest. I want you to know this book exists.  

Murray, Sandra  and John Holmes 1996 “The construction of relationship realities”.  From: Knowledge Structures in close relationships: A Social Psychological Approach  (Garth J.O. Fletcher, Julia Fitness, Eds) Mahwah, N.J.: Lawrence Erlbaum Associates. 

Shotter, John 1995 “The manager as practical author: A rhetorical-responsive, social constructionist approach to social organizational problems” In Dian-Marie Hosking, H. Peter Dachler and  Kenneth J. Gergen (Eds.)  Management and Organizations: Relationship Alternatives to individualism,  (Aldershot, England: Avebury)This is less directly related to the topic but still offers some helpful ideas about constructing individuals in organizations in terms of their relational knowledge . Read  of this is optional.  

March
 22   OB and relationships: Trust ( **** PAC 2011) Leader: Angus
Bauer.T. N. and Stephen G. Green 1996 “Development of leader-member exchange: A longitudinal test” In Academy of Management Journal, 39,6, 1538-1567.  This is an example of recent work in the vein of LMX theory (Leader-member exchange theory) which is one that is inherently relational, focusing primarily on supervisors and subordinates. 

*Kramer, Rod (1999) Trust and distrust in organizations Emerging perspectives, Enduring questions  Annual Review of Psychology, 50:569-98. Very helpful review article.  We will focus on this.

Kramer, Rod and Tom R. Tyler 1996 Trust in Organizations (Thousand Oaks, Ca.: Sage), pp 1-15.  I gave you this primarily so you knew that this book existed and what was in it.—do not emphasize for class. 

*MacAllister, D.J. 1995  Affect and cognition-based trust as foundations for interpersonal cooperation in organizations, Academy of Management Journal, 38, 24-59. 

*Lewicki, Mcallister and Bies “Trust and distrust: New relationships and realities,      Academy of Management Review, 23, 3, 438-458. 

***** Special class – March 26  -- Friday OB and relationships: Interactions and feelings at work  (P1004)  Leaders: Annette and Mina
Cohen, R. and R. Sutton 1998 Clients as a source of enjoyment in the job: How hairstylists shape demeanor and personal disclosures.  In  J. Wagner, Advances in Qualitative Organizational Research

Dutton, Debebe and Wrzesniewski 1998 “Being valued and devalued at work” Working paper, University of Michigan.  (Read primarily the stories as data)

Fiske, Susan and E. Depret 1996 “ Control, interdependence and power: Understanding social cognition in its social context” European Review of Social Psychology, W. Stroebe and W. Hewtone, (Eds.), Vol. 7, John Wiley: 31-61. 

Goffman, Erving  1956 “Deference and demeanor”  American Anthropologist
Ibarra, Hermi 1998 “Provisional selves: Experimenting with image and identity in professional adaptation”  A slightly revised draft will appear in Administrative Science Quarterly, forthcoming. 

Roy, D. 1959 “Banana time: Job satisfaction and informal interaction” Human Organization, 18, 158-168. (This is a classic that talks about social interaction at work and feelings)


     Innovation paper #3 due
March 29 NO CLASS

April 5  Relational development and research dilemmas


This class provides a structured  process for the all of us to help you with the research dilemmas that you are facing in your research project for the class.  All class members will bring a research dilemma or challenge with which you would like some collective help. We will use a structured process to facilitate help-giving  so that each individual will  benefit from the collective wisdom in pursuit of their own empirical project. 

April 12:  No  CLASS

April 14 or April 15 (Evening :  6-9 ): Empirical paper presentations

