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íÜÉ=pç~é=j~êâÉí=

Introduction 

=få=íÜÉ=Å~íÉÖçêó=çÑ=áåÑÉÅíáçìë=ÇáëÉ~ëÉëI=çåäó=~ÅìíÉ=êÉëéáê~íçêó=áåÑÉÅíáçåë=
~åÇ=^fap=âáää=ãçêÉ=éÉçéäÉ=éÉê=óÉ~ê=íÜ~å=Çá~êêÜÉ~I=ïÜáÅÜ=~ÅÅçìåíë=Ñçê=
OKO=ãáääáçå=ÇÉ~íÜë=~ååì~ääóKN==

=
fåÇá~=ÅçåíêáÄìíÉë=íç=PMB=çÑ=~ää=Çá~êêÜÉ~=ÇÉ~íÜë=áå=íÜÉ=ïçêäÇKO

=
qÜÉëÉ=ëí~íáëíáÅë=çìíäáåÉ=íÜÉ=éÉêî~ëáîÉåÉëë=çÑ=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=áå=íÜÉ=
ÇÉîÉäçéáåÖ=ïçêäÇ=~åÇ=íÜÉ=íêÉãÉåÇçìë=íçää=áí=í~âÉë=çå=íÜÉ=éìÄäáÅ=ÜÉ~äíÜI=
ÉëéÉÅá~ääó=~ãçåÖ=íÜÉ=éççê=~åÇ=ÅÜáäÇêÉåK=få=fåÇá~=~äçåÉI=NVKOB=çÑ=íÜÉ=
ÅÜáäÇêÉå=ëìÑÑÉê=Ñêçã=Çá~êêÜÉ~KP=^í=íÜÉ=ë~ãÉ=íáãÉI=íÜÉ=éêÉîÉåíáîÉ=
ãÉ~ëìêÉë=~åÇ=ÅìêÉë=~êÉ=êÉä~íáîÉäó=ëáãéäÉW=~ÅÅÉëë=íç=ë~ÑÉ=ï~íÉê=~åÇ=
ë~åáí~íáçå=Ñ~ÅáäáíáÉë=~åÇ=áåëíêìÅíáçå=çå=ÄÉííÉê=ÜóÖáÉåÉ=éê~ÅíáÅÉëK=vÉíI=áå=
ëéáíÉ=çÑ=íÜÉ=ÉÑÑçêíë=çÑ=kdlëI=ÇÉîÉäçéãÉåí~ä=~ÖÉåÅáÉë=~åÇ=ÖçîÉêåãÉåíëI=
íÜÉ=éêçÄäÉã=éÉêëáëíëK=pç=ïÜ~í=áë=~=îá~ÄäÉ=ëçäìíáçå\==

THE INNOVATION. . . 

The paradox of diarrheal disease is that the solution is known and 
inexpensive, but it is difficult to reach and educate the poor about 
the need to wash hands with soap. Hindustan Lever Limited (HLL), 
the largest soap seller in India, created a unique approach to public-
private partnership as a solution, as well as made this public health 
issue an integral part of their business.   
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DIARRHEAL DISEASE  

däçÄ~ääóI=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=~ÅÅçìåíë=Ñçê=ãçêÉ=íÜ~å=OKO=ãáääáçå=ÇÉ~íÜë=~ååì~ääóKQ=`ÜáäÇêÉå=~êÉ=é~êíáÅìä~êäó=
ëìëÅÉéíáÄäÉ=ÇìÉ=íç=äçëë=çÑ=äáèìáÇë=~åÇ=ÇÉÜóÇê~íáçå=Ñêçã=Çá~êêÜÉ~K=rkf`bc=Éëíáã~íÉë=íÜ~í=çåÉ=ÅÜáäÇ=ÇáÉë=
ÉîÉêó=PM=ëÉÅçåÇë=Ñêçã=Çá~êêÜÉ~ä=ÇáëÉ~ëÉIR=ã~âáåÖ=áí=íÜÉ=ëÉÅçåÇJÖêÉ~íÉëí=áåÑÉÅíáçìë=âáääÉê=çÑ=ÅÜáäÇêÉå=áå=íÜÉ=
ïçêäÇ=íçÇ~óKS=fåÇá~=áë=Äó=åç=ãÉ~åë=áããìåÉ=íç=íÜÉ=éêçÄäÉã=çÑ=Çá~êêÜÉ~ä=ÇáëÉ~ëÉK=k~íáçå~ä=ëìêîÉóë=Éëíáã~íÉ=
íÜ~í=~äãçëí=NMB=çÑ=íÜÉ=éçéìä~íáçå=ëìÑÑÉêë=Ñêçã=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=~í=~åó=ÖáîÉå=íáãÉIT=êÉëìäíáåÖ=áå=~å=
Éëíáã~íÉÇ=SSMIMMM=Çá~êêÜÉ~JêÉä~íÉÇ=ÇÉ~íÜë=éÉê=óÉ~ê=áå=fåÇá~KU==

What causes diarrheal d sease? i

i

oÉëÉ~êÅÜ=Ü~ë=éêçîÉå=íÜ~í=Üìã~å=ÉñÅêÉí~=áë=íÜÉ=ã~áå=ëçìêÅÉ=çÑ=Çá~êêÜÉ~ä=é~íÜçÖÉåëKV=^=ä~Åâ=çÑ=~ÇÉèì~íÉ=
ë~åáí~íáçå=Ñ~ÅáäáíáÉë=Ñçê=Çáëéçë~ä=çÑ=ÉñÅêÉí~=~åÇ=éççê=ÜóÖáÉåÉ=éê~ÅíáÅÉë=êÉëìäíë=áå=íÜÉ=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=
é~íÜçÖÉåë=ÄÉáåÖ=Å~êêáÉÇ=íÜêçìÖÜçìí=íÜÉ=Üìã~å=ÉåîáêçåãÉåíK=qÜÉêÉ=~êÉ=Ñçìê=âÉó=ï~óë=áå=ïÜáÅÜ=
é~íÜçÖÉåë=~êÉ=íê~åëãáííÉÇW=íÜêçìÖÜ=ÇêáåâáåÖ=ï~íÉêI=Ñêçã=ÑäáÉë=~åÇ=áåëÉÅíëI=éÜóëáÅ~ä=Åçåí~Åí=ïáíÜ=Çáêí=~åÇ=
Ñêçã=Üìã~å=Ü~åÇëKNM=cäáÉë=ä~åÇáåÖ=çå=ÉñÅêÉí~=Å~å=Å~êêó=é~íÜçÖÉåë=íç=ÑççÇ=çê=ëìêÑ~ÅÉë=ìëÉÇ=íç=éêÉé~êÉ=
ÑççÇI=~åÇ=ÑÉÉí=ã~ó=íê~Åâ=ï~ëíÉ=áåíç=íÜÉ=ÜçãÉK=eçïÉîÉêI=“Ü~åÇë=~êÉ=íÜÉ=ã~áå=îÉÅíçê=çÑ=Çá~êêÜÉ~ä=
é~íÜçÖÉåëI=íê~åëÑÉêêáåÖ=íÜÉã=Ñêçã=ëìêÑ~ÅÉ=íç=ëìêÑ~ÅÉ=~åÇ=éÉêëçå=íç=éÉêëçåKÒNN=vìêá=g~áåI=~í=eiiI=ÇÉëÅêáÄÉë=
Ç~áäó=äáÑÉ=áå=fåÇá~I=“e~åÇë=ÑÉÉÇ=~=ÅÜáäÇI=Ü~åÇë=éêÉé~êÉ=ÑççÇ=~åÇ=áå=~å=fåÇá~å=ÅçåíÉñí=éÉçéäÉ=ÇçåÛí=íóéáÅ~ääó=
ìëÉ=âåáîÉë=~åÇ=ÑçêâëÁÉîÉêóíÜáåÖ=áë=ÇçåÉ=ïáíÜ=óçìê=Ü~åÇëI=ëç=íÜ~íÛë=~=íê~åëãáëëáçå=ãÉÅÜ~åáëãKÒNO==qÜÉêÉ=
áë=ïÉ~âÉê=ÉîáÇÉåÅÉ=íÜ~í=Ü~åÇë=~êÉ=~äëç=~=ã~áå=é~íÜï~ó=Ñçê=íÜÉ=íê~åëãáëëáçå=Ñçê=^ÅìíÉ=oÉëéáê~íçêó=qê~Åâ=
áåÑÉÅíáçåë=E^ofFKNP=pí~íáëíáÅë=ëÜçï=íÜ~í=~í=~åó=ÖáîÉå=íáãÉI=çîÉê=SB=çÑ=íÜÉ=éçéìä~íáçå=ëìÑÑÉêë=Ñêçã=^ofKNQ==

^=ä~Åâ=çÑ=ë~åáí~íáçå=Ñ~ÅáäáíáÉë=áë=ïáÇÉëéêÉ~Ç=íÜêçìÖÜçìí=fåÇá~K=qÜÉ=ã~àçêáíó=çÑ=fåÇá~Ûë=éçéìä~íáçå=áë=
éççêI=ïáíÜ=~ééêçñáã~íÉäó=UPB=çÑ=íÜÉ=éçéìä~íáçå=EUUR=ãáääáçå=éÉçéäÉF=É~êåáåÖ=~=ãÉÇá~å=ÜçìëÉÜçäÇ=
áåÅçãÉ=çÑ=äÉëë=íÜ~å=OMMM=êìéÉÉë=EAQPF=éÉê=ãçåíÜKNR=^äãçëí=PRB=çÑ=íÜÉ=Åçìåíêó=áë=äáîáåÖ=ÄÉäçï=íÜÉ=éçîÉêíó=
äáåÉKNSINT=jçêÉçîÉêI=äÉëë=íÜ~å=OVB=çÑ=íÜÉ=fåÇá~å=éçéìä~íáçå=Ü~ë=~ÅÅÉëë=íç=ãçÇÉêå=ë~åáí~íáçå=Ñ~ÅáäáíáÉëI=~åÇ=
SQB=çÑ=íÜÉ=éçéìä~íáçå=ìëÉë=íÜÉ=ÄìëÜ=çê=ÑáÉäÇë=~ë=íçáäÉíëKNU=qÜÉ=åìãÄÉê=ÇáîÉêÖÉë=ïáÇÉäó=Äó=ìêÄ~å=~åÇ=
êìê~ä=éçéìä~íáçåëK=^ë=çÑ=OMMMI=OTKTB=çÑ=fåÇá~Ûë=ãçêÉ=íÜ~å=çåÉ=Äáääáçå=éÉçéäÉ=äáîÉ=áå=ìêÄ~å=~êÉ~ëI=ïÜáäÉ=
TPKPB=äáîÉ=áå=êìê~ä=~êÉ~ëKNV=^=NVVV=ë~åáí~íáçå=êÉéçêí=Ñêçã=telLrkf`bc=êÉîÉ~äÉÇ=íÜ~í=áå=êìê~ä=~êÉ~ëI=
çåäó=NSKUB=çÑ=íÜÉ=fåÇá~å=éçéìä~íáçå=ìëÉ=~=ÑäìëÜ=íçáäÉíI=éáí=çê=ä~íêáåÉI=~åÇ=UNKNB=Ü~îÉ=åç=Ñ~Åáäáíó=~åÇ=ìëÉ=
íÜÉ=ÄìëÜ=çê=ÑáÉäÇë=~ë=íçáäÉíëKOM==qÜÉ=ë~ãÉ=êÉéçêí=ëí~íÉÇ=íÜ~í=SMKVB=çÑ=ìêÄ~å=fåÇá~åë=çïå=~=ÑäìëÜ=íçáäÉíI=éáí=
íçáäÉí=çê=ä~íêáåÉI=~åÇ=NVKPB=Ü~îÉ=åç=Ñ~Åáäáíó=çê=ìëÉ=íÜÉ=ÄìëÜ=çê=ÑáÉäÇë=~ë=íçáäÉíëK=e~åÇï~ëÜ=Ü~Äáíë=~äëç=
ÇáÑÑÉê=áå=ìêÄ~å=~åÇ=êìê~ä=~êÉ~ëK=qïÉåíóJëáñ=éÉêÅÉåí=çÑ=ìêÄ~å=fåÇá~åë=ENTP=ãáääáçåF=~åÇ=TQB=çÑ=êìê~ä=
fåÇá~åë=EQVO=ãáääáçåF=Çç=åçí=ï~ëÜ=íÜÉáê=Ü~åÇë=ïáíÜ=ëç~é=ÉîÉêó=Ç~óKON

Handwash as a prevent ve measure 

oÉëÉ~êÅÜ=çå=éêÉîÉåíáîÉ=ÄÉÜ~îáçêë=Ñçê=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=ëÜçïë=íÜ~í=ï~ëÜáåÖ=Ü~åÇë=ïáíÜ=ëç~é=ÅçìäÇ=
ëáÖåáÑáÅ~åíäó=êÉÇìÅÉ=áåÅáÇÉåÅÉë=çÑ=áåÑÉÅíáçåK=få=NVUUI=êÉëÉ~êÅÜ=ÅçåÇìÅíÉÇ=Äó=íÜÉ=tçêäÇ=eÉ~äíÜ=
lêÖ~åáò~íáçå=ëÜçïÉÇ=íÜ~í=ï~ëÜáåÖ=Ü~åÇë=ïáíÜ=ëç~é=êÉÇìÅÉÇ=Çá~êêÜÉ~=~íí~Åâë=Äó=QUBKOO=^=êÉÅÉåí=ÉîáÇÉåÅÉ=
êÉîáÉï=Äó=s~äÉêáÉ=`ìêíáë=~åÇ=íÜÉ=içåÇçå=pÅÜççä=çÑ=eóÖáÉåÉ=~åÇ=qêçéáÅ~ä=jÉÇáÅáåÉ=ÑçìåÇ=Ü~åÇï~ëÜáåÖ=



=

Re leased  December  12 ,  2003

 
 
© 2003 Un ive r s i t y  o f  M ich igan  Regen t s  3 o f  27

ïáíÜ=ëç~é=ÅçìäÇ=Åìí=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=Äó=QOB=íç=QSBKOP=`Ü~åÖáåÖ=ÄÉÜ~îáçê=íç=áåÅêÉ~ëÉ=íÜÉ=ÑêÉèìÉåÅó=çÑ=
Ü~åÇï~ëÜ=áë=“íÜÉçêÉíáÅ~ääó=Å~é~ÄäÉ=çÑ=ëíçééáåÖ=ãçëí=çê=~ää=íê~åëãáëëáçå=çÑ=íÜÉ=áåÑÉÅíáçìë=~ÖÉåíëÒ=Ñêçã=
Çá~êêÜÉ~ä=ÇáëÉ~ëÉëKOQ=t~ëÜáåÖ=Ü~åÇë=~äëç=ÅçìäÇ=ÄÉ=ÉÑÑÉÅíáîÉ=áå=êÉÇìÅáåÖ=íÜÉ=ëéêÉ~Ç=çÑ=^ofKOR==

`ìêêÉåíäóI=Ü~åÇï~ëÜ=~åÇ=ëç~é=ìë~ÖÉ=áë=äçï=~ãçåÖ=ãçëí=çÑ=íÜÉ=fåÇá~å=éçéìä~íáçåK=^äíÜçìÖÜ=íÜÉ=
éÉåÉíê~íáçå=çÑ=ëç~é=áå=fåÇá~å=ÜçìëÉÜçäÇë=áë=~Åíì~ääó=îÉêó=ÜáÖÜI=ïáíÜ=VRB=çÑ=fåÇá~å=ÜçìëÉÜçäÇë=çïåáåÖ=
ëç~éI=SSR=ãáääáçå=fåÇá~åë=Çç=åçí=ìëÉ=ëç~é=ÉîÉêó=Ç~óK=lÑ=íÜÉëÉI=OSB=~êÉ=ìêÄ~å=fåÇá~åë=ENTP=ãáääáçåF=~åÇ=
TQB=~êÉ=êìê~ä=fåÇá~åë=EQVO=ãáääáçåFK=OS=låäó=PMB=çÑ=íÜÉ=éçéìä~íáçå=ìëÉë=ëç~é=ÉîÉêóÇ~óKOT=líÜÉêë=ìëÉ=
ëìÄëíáíìíÉ=éêçÇìÅíë=ëìÅÜ=~ë=Åä~óI=~ëÜ=çê=ãìÇK=qÜÉ=fåíÉêå~íáçå~ä=pÅáÉåíáÑáÅ=cçêìã=çå=eçãÉ=eóÖáÉåÉW=
oìê~ä=píìÇó=ÑçìåÇ=íÜ~í=~ÑíÉê=ÇÉÑÉÅ~íáåÖ=~åÇ=ÄÉÑçêÉ=~åÇ=~ÑíÉê=ÉîÉêó=ãÉ~äI=SOB=çÑ=íÜÉ=éçéìä~íáçå=ìëÉÇ=
ï~íÉê=éäìë=~ëÜLãìÇI=OQB=ìëÉÇ=ï~íÉê=~äçåÉ=~åÇ=çåäó=NQB=ìëÉÇ=ëç~é=~åÇ=ï~íÉêKOU===

The need for behavior change 

fÑ=~=ëçäìíáçå=íç=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=áë=ëáãéäó=ï~ëÜáåÖ=Ü~åÇë=ïáíÜ=ëç~éI=ïÜó=áë=íÜáë=éêçÄäÉã=ëíáää=ëíìååáåÖäó=
éÉêî~ëáîÉ\=eáëíçêáÅ~ääóI=íÜáë=áëëìÉ=Ü~ë=ÄÉÉå=~ééêç~ÅÜÉÇ=~ë=~=éìÄäáÅ=ÜÉ~äíÜ=áëëìÉ=íÜ~í=ÅçìäÇ=ÄÉ=ëçäîÉÇ=
íÜêçìÖÜ=ä~êÖÉ=áåÑê~ëíêìÅíìêÉ=éêçàÉÅíëI=~=íáãÉäó=~åÇ=Åçëíäó=éêçéçëáíáçå=Ñçê=ÖçîÉêåãÉåíë=áå=ÇÉîÉäçéáåÖ=
ÅçìåíêáÉëK=få=~ÇÇáíáçåI=íÜêÉÉ=çíÜÉê=êÉ~ëçåë=~êÉ=~ëÅêáÄÉÇ=Ñçê=íÜÉ=éÉêëáëíÉåí=áåÅáÇÉåÅÉ=çÑ=Çá~êêÜÉ~KOV=cáêëíI=íÜÉ=
ÇáëÉ~ëÉ=ÑÉää=áåíç=íÜÉ=ãìäíáéäÉ=Ççã~áåë=çÑ=jáåáëíêáÉë=çÑ=mìÄäáÅ=eÉ~äíÜI=t~íÉê=çê=båîáêçåãÉåíK=eçïÉîÉêI=åç=
Öêçìé=ÉîÉê=~ëëìãÉÇ=Ñìää=êÉëéçåëáÄáäáíó=Ñçê=íÜÉ=ÇáëÉ~ëÉK=pÉÅçåÇI=~ííÉåíáçå=Ü~ë=ÄÉÉå=ÑçÅìëÉÇ=çå=“ÜçíÒ=áëëìÉë=
ëìÅÜ=~ë=efs=íÜ~í=Åçãã~åÇ=ãçêÉ=éìÄäáÅ=~ííÉåíáçåI=äÉ~îáåÖ=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=íç=ÄÉ=“ÅÜ~ãéáçåÉÇ=Äó=åç=
çåÉKÒ=qÜáêÇI=ÄÉÜ~îáçê=éêçÖê~ãë=íç=~ÇÇêÉëë=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=~êÉ=ÇáÑÑáÅìäí=íç=ÇÉëáÖå=~åÇ=áãéäÉãÉåíI=~åÇ=~êÉ=
“ãçêÉ=ÅçãéäÉñ=~åÇ=éêçÄäÉã~íáÅ=íÜ~å=ÉñéÉÅíÉÇKÒ=

`Ü~åÖÉë=áå=ÅçåëìãÉê=ÄÉäáÉÑë=~åÇ=ÄÉÜ~îáçê=~êÉ=ÉëéÉÅá~ääó=ÇáÑÑáÅìäí=íç=ÉåÖáåÉÉê=áå=fåÇá~K=cáêëíI=~=ÇÉÉé=
ìåÇÉêëí~åÇáåÖ=çÑ=íÜÉ=ÅìêêÉåí=éê~ÅíáÅÉëI=ãçíáî~íáçåë=~åÇ=ÜáåÇê~åÅÉë=éêÉîÉåíáåÖ=íÜÉ=ìëÉ=çÑ=ëç~é=~åÇ=
Ü~åÇï~ëÜáåÖ=áë=êÉèìáêÉÇK=qÜáë=ìåÇÉêëí~åÇáåÖ=áë=ÇáÑÑáÅìäí=íç=çÄí~áå=áå=~=Åçìåíêó=Ççãáå~íÉÇ=Äó=äçÅ~ä=
ÅìäíìêÉëK=fåÇá~Ûë=çåÉ=Äáääáçå=ÅáíáòÉåë=~êÉ=ëéêÉ~Ç=~Åêçëë=OR=ëí~íÉë=~åÇ=ëÉîÉå=ìåáçå=íÉêêáíçêáÉëK=qÜÉó=ëéÉ~â=
ãçêÉ=íÜ~å=NR=çÑÑáÅá~ä=ä~åÖì~ÖÉë=~åÇ=POR=ÇáÑÑÉêÉåí=Çá~äÉÅíëI=ã~åó=çÑ=ïÜáÅÜ=~êÉ=ëç=ÇáÑÑÉêÉåí=íÜÉó=~êÉ=çåäó=
ìåÇÉêëí~åÇ~ÄäÉ=íç=íÜçëÉ=áå=~=ëã~ää=ÖÉçÖê~éÜáÅ=~êÉ~KPM=pÉÅçåÇI=ãÉëë~ÖÉë=çå=ÜÉ~äíÜ=~åÇ=ÜóÖáÉåÉ=íç=ÅêÉ~íÉ=
ÄÉÜ~îáçê=ÅÜ~åÖÉ=~êÉ=ÇáÑÑáÅìäí=íç=ÅçããìåáÅ~íÉ=íç=ÇáëéÉêëÉÇ=éçéìä~íáçåëK=j~åó=êìê~ä=é~êíë=çÑ=fåÇá~=~êÉ=
“ãÉÇá~=Ç~êâÒ=~êÉ~ëI=ïÜÉêÉ=ÅáíáòÉåë=Ü~îÉ=äáííäÉ=íç=åç=~ÅÅÉëë=íç=ã~ëë=ãÉÇá~=ÅÜ~ååÉäëKPN=låäó=OOB=çÑ=íÜÉ=
éçéìä~íáçå=Ü~ë=~=qsI=~åÇ=çåäó=QPB=Ü~ë=~=ê~ÇáçKPO=qÜáë=ä~Åâ=çÑ=~=ã~ëë=ÅçããìåáÅ~íáçå=îÉåìÉ=~ÇÇë=
ÅçãéäÉñáíáÉë=~åÇ=Åçëíë=íç=ÉÇìÅ~íáçå=Å~ãé~áÖåëI=êÉèìáêáåÖ=í~êÖÉíÉÇ=ãÉëë~ÖÉë=ÇáëíêáÄìíÉÇ=íÜêçìÖÜ=
ìåÅçåîÉåíáçå~ä=ãÉ~åëK=

A public health issue in the private realm 

dáîÉå=íÜÉëÉ=ÅçãéäÉñáíáÉë=áå=ÇÉîÉäçéáåÖ=~åÇ=ÇÉäáîÉêáåÖ=~å=ÉÑÑÉÅíáîÉ=ÄÉÜ~îáçê~ä=ÅÜ~åÖÉ=Å~ãé~áÖåI=~=ãìäíáJ
å~íáçå~ä=ëç~é=ã~åìÑ~ÅíìêÉê=Ejk`F=ã~ó=ÄÉ=ÄÉííÉê=ÉèìáééÉÇ=íç=êÉ~ÅÜ=fåÇá~åë=ïáíÜ=ÜÉ~äíÜ=ãÉëë~ÖÉë=íç=
êÉÇìÅÉ=Çá~êêÜÉ~ä=ÇáëÉ~ëÉK=qÜáë=ÄÉÜ~îáçê=ëíÉãë=çìí=çÑ=íÜÉ=ÄÉäáÉÑ=íÜ~í=ï~íÉê=çê=çíÜÉê=ëìÄëíáíìíÉ=éêçÇìÅíë=ÅäÉ~å=
~ë=ïÉää=~ë=ëç~éK=vìêá=g~áå=~í=eii=Éñéä~áåëI=“tÉ=ëÜçìäÇ=êÉ~ääó=íÜáåâ=~Äçìí=ïÜó=~=äçí=çÑ=íÜÉëÉ=éìÄäáÅ=
éêçÖê~ãë=Ü~îÉåÛí=ÄÉÉå=~ë=ÉÑÑÉÅíáîÉ=~ë=íÜÉó=ÅçìäÇ=Ü~îÉ=ÄÉÉåK=tÜÉå=éìí=áåíç=íÜÉ=ÅçåíÉñí=çÑ=Ü~åÇï~ëÜ=~åÇ=
ï~íÉêI=~=äçí=çÑ=áí=~Åíì~ääó=áåîçäîÉë=ÅÜ~åÖáåÖ=ÅçåëìãÉê=ÄÉÜ~îáçê=~åÇ=íÜ~íÛë=íÜÉ=Åêìñ=çÑ=íÜÉ=ã~ííÉêK=vçì=Ü~îÉ=
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~=ï~ó=çÑ=ÇçáåÖ=áíI=~åÇ=óçì=ÅÜ~åÖÉ=íÜÉ=ï~ó=çÑ=ÇçáåÖ=áíK=^åÇ=ïÜç=áë=ÄÉííÉê=éä~ÅÉÇ=~í=ÅÜ~åÖáåÖ=Ü~Äáíë=íÜ~å=~=
ä~êÖÉ=Åçãé~åóKÒPP==jk`Ûë=ã~ó=ÄÉ=áå=íÜÉ=ÄÉëí=éçëáíáçåI=ïáíÜ=íÜÉ=ÑçääçïáåÖ=ìåáèìÉ=Å~é~ÄáäáíáÉëI=íç=í~âÉ=çå=
íÜÉ=ÅÜ~ääÉåÖÉ=çÑ=ÅçãÄ~íáåÖ=Çá~êêÜÉ~ä=ÇáëÉ~ëÉW=

=
• aÉÉé=ÉñéÉêáÉåÅÉ=áå=ÅçåÇìÅíáåÖ=~åÇ=~å~äóòáåÖ=ÅçåëìãÉê=êÉëÉ~êÅÜ=íç=áÇÉåíáÑó=ÄÉÜ~îáçêë=~åÇ=íêáÖÖÉê=

éçáåíë=Ñçê=ÄÉÜ~îáçê~ä=ÅÜ~åÖÉK==
• j~êâÉíáåÖ=ÉñéÉêíáëÉ=íç=Åê~Ñí=ÅçããìåáÅ~íáçå=ãÉëë~ÖÉë=~åÇ=ÇáêÉÅí=Åçåí~Åí=éêçÖê~ãë=íÜ~í=Å~å=ÄêáåÖ=

~Äçìí=ÄÉÜ~îáçê~ä=ÅÜ~åÖÉK===
• píêçåÖ=Äê~åÇë=íÜ~í=Å~å=ëÉêîÉ=~ë=êçìíÉë=Ñçê=ÇêáîáåÖ=ÄÉÜ~îáçê~ä=ÅÜ~åÖÉ=êáÇáåÖ=çå=íÜÉáê=ÅçåëìãÉê=

ÉèìáíóK===
• bñéÉêáÉåÅÉ=áå=~Ç~éíáåÖ=íÜÉáê=éêçÇìÅíë=~åÇ=ãÉëë~ÖÉë=íç=ãÉÉí=äçÅ~ä=ÅçåÇáíáçåëI=ÅìäíìêÉë=~åÇ=íê~ÇáíáçåëK==
• s~ëí=ÇáëíêáÄìíáçå=åÉíïçêâë=íç=ÇÉäáîÉê=éêçÇìÅíë=íç=ÅçåëìãÉêë=ÉîÉå=áå=íÜÉ=ãçëí=êìê~ä=ëÉííáåÖëK=
• bñéÉêáÉåÅÉ=áå=ëÜ~êáåÖ=äÉëëçåë=äÉ~êåÉÇ=~åÇ=íê~åëÑÉêêáåÖ=ÄÉëí=éê~ÅíáÅÉë=íç=áåÅêÉ~ëÉ=íÜÉ=ÉÑÑáÅáÉåÅó=~åÇ=

ÉÑÑÉÅíáîÉåÉëë=çÑ=íÜÉáê=çéÉê~íáçåë=çå=~=ä~êÖÉ=ëÅ~äÉK=
• ^ÅÅçìåí~Äáäáíó=Ñçê=~ÅÜáÉîáåÖ=êÉëìäíë=Äó=Å~êÉÑìääó=Éî~äì~íáåÖ=áåîÉëíãÉåí=áå=éêçàÉÅíë=íç=ÉåëìêÉ=ëìÅÅÉëëK==
• däçÄ~ä=êÉ~ÅÜI=ïáíÜ=íÜÉ=~Äáäáíó=íç=íçìÅÜ=ÅìëíçãÉêë=áå=ã~åó=ÅçìåíêáÉë=ïáíÜ=ëáãáä~ê=ãÉëë~ÖÉë=~åÇ=

éêçÇìÅíëI=~åÇ=èìáÅâäó=ëÅ~äÉ=éêçàÉÅíë=Ñêçã=äçÅ~ä=áåáíá~íáîÉë=íç=êÉÖáçå~ä=~åÇ=ÖäçÄ~ä=ÉåÇÉ~îçêëK=
=
cáå~ääóI=jk`ë=ëÉää=ëç~éI=~=éêçÇìÅí=ïÜáÅÜ=Å~å=~ÇÇêÉëë=Çá~êêÜÉ~I=~åÇ=Ü~îÉ=~=ÄìáäíJáå=áåÅÉåíáîÉ=íç=
ëìÅÅÉëëÑìääó=ÅêÉ~íÉ=íÜÉ=êÉèìáêÉÇ=ÄÉÜ~îáçê~ä=ÅÜ~åÖÉëK==

Hindustan Lever Limited 

eii=áë=íÜÉ=ä~êÖÉëí=ëç~é=~åÇ=ÇÉíÉêÖÉåí=ã~åìÑ~ÅíìêÉê=áå=fåÇá~I=ïáíÜ=AOKQ=Äáääáçå=áå=ë~äÉëI=QMB=çÑ=ïÜáÅÜ=áë=
Ñêçã=pç~éë=~åÇ=aÉíÉêÖÉåíëKPQ=få=êÉÅÉåí=óÉ~êëI=íÜÉ=`blÛë=áåÅêÉ~ëáåÖ=ÑçÅìë=çå=ÇáÑÑÉêÉåíá~íáåÖ=eiiÛë=
éêçÇìÅíë=Ä~ëÉÇ=çå=~=ÜÉ~äíÜ=éä~íÑçêã=Ü~ë=éìëÜÉÇ=ÉãéäçóÉÉë=íç=ÇÉäîÉ=ÇÉÉéÉê=áåíç=ÅçåëìãÉêëÛ=åÉÉÇë=~åÇ=
ÄÉÜ~îáçêë=áå=~å=ÉÑÑçêí=íç=ÑáåÇ=çééçêíìåáíáÉë=íç=ã~âÉ=íÜÉáê=éêçÇìÅíë=ÄÉÅçãÉ=áãéÉê~íáîÉ=íç=~=Ñ~ãáäóÛë=ÜÉ~äíÜ=
~åÇ=ë~ÑÉíóK=låÉ=ãÉ~åë=çÑ=ã~âáåÖ=íÜáë=ÅçååÉÅíáçå=ï~ë=íÜÉ=íáÉ=ÄÉíïÉÉå=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=éêÉîÉåíáçå=~åÇ=
eii=ëç~é=éêçÇìÅíëK=vìêá=g~áåI=~=dÉåÉê~ä=j~å~ÖÉê=~í=eiiI=Éñéä~áåëI=“tÜÉå=óçì=~ëâ=óçìêëÉäÑ=Üçï=Çç=óçì=
ÄêÉ~â=íÜÉ=íê~åëãáëëáçå=çÑ=ÇáëÉ~ëÉ=ïáíÜ=Ü~åÇëI=óçì=ÅçãÉ=ìé=ïáíÜ=Ü~åÇï~ëÜáåÖ=ïáíÜ=ëç~éK=^åÇ=íÜ~í=ÅäÉ~êäó=
ëìÖÖÉëíë=íÜÉêÉ=áë=ÖêÉ~í=ÄìëáåÉëë=áãéÉê~íáîÉ=Ñçê=ìë=íç=íêóÁíç=ã~âÉ=íÜ~í=Ü~ééÉå=ÄÉÅ~ìëÉ=ïÉ=~êÉ=íÜÉ=ä~êÖÉëí=
ã~åìÑ~ÅíìêÉê=çÑ=ëç~éK=fÑ=éÉçéäÉ=ëí~êí=ï~ëÜáåÖ=íÜÉáê=Ü~åÇë=ïáíÜ=ëç~é=ãçêÉ=çÑíÉåI=íÜÉ=Åçåëìãéíáçå=ïáää=Öç=
ìé=~åÇ=íÜÉêÉ=áë=~å=áãé~Åí=çå=ã~êâÉí=ëáòÉKÒPR=qÜáë=ÅäÉ~êäó=ÅçìäÇ=ÄÉ=~=“ïáåJïáåÒ=ëçäìíáçå=Ñçê=ÄçíÜ=íÜÉ=_lm=
ÅçåëìãÉêë=~åÇ=íÜÉ=Åçãé~åóK===

kçí=çåäó=ïçìäÇ=íÜáë=ÑçÅìë=çå=áåÅêÉ~ëáåÖ=íÜÉ=ÇÉã~åÇ=Ñçê=ëç~é=ÄÉåÉÑáí=eiiI=Äìí=áí=~äëç=ÅçìäÇ=ÄÉåÉÑáí=
råáäÉîÉê=áå=çíÜÉê=é~êíë=çÑ=íÜÉ=ïçêäÇK=få=ÇÉîÉäçéÉÇ=ÅçìåíêáÉëI=íÜÉ=ëç~é=ã~êâÉí=áë=êÉ~ÅÜáåÖ=~=éçáåí=çÑ=
ë~íìê~íáçåK=eçïÉîÉêI=áå=ÇÉîÉäçéáåÖ=ã~êâÉíëI=íÜÉ=çééçêíìåáíó=Ñçê=ÖêçïíÜ=ëíáää=ÉñáëíëK=qÜÉ=çééçêíìåáíó=íç=
áåÅêÉ~ëÉ=íÜÉ=ëáòÉ=çÑ=ã~êâÉí=äáÉë=áå=áåÅêÉ~ëáåÖ=íÜÉ=ÑêÉèìÉåÅó=çÑ=ìëÉ=áå=fåÇá~=~åÇ=çíÜÉê=ÇÉîÉäçéáåÖ=å~íáçåëK=
jçêÉçîÉêI=íÜáë=çééçêíìåáíó=íç=Öêçï=ë~äÉë=íÜêçìÖÜ=ÜÉ~äíÜ=ãÉëë~ÖÉë=Éñáëíë=ÄÉóçåÇ=íÜÉ=ëç~é=ã~êâÉí=~åÇ=
ÅçìäÇ=ÄÉ=ìëÉÇ=íç=~ÇÇêÉëë=çíÜÉê=éìÄäáÅ=ÜÉ~äíÜ=áëëìÉëK=

=



=
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The largest soap manufacturer in India 

eiiÛë=ãáëëáçå=çìíäáåÉë=~=Äêç~Ç=éÜáäçëçéÜó=çÑ=ëÉêîáåÖ=~ää=fåÇá~åëI=~Åêçëë=íÜÉ=ïÉ~äíÜó=~åÇ=éççêI=êìê~ä=~åÇ=
ìêÄ~å=ëéÉÅíêìãëW==
=
lìê=éìêéçëÉ=~í=eáåÇìëí~å=iÉîÉê=áë=íç=ãÉÉí=íÜÉ=ÉîÉêóÇ~ó=åÉÉÇë=çÑ=éÉçéäÉ=ÉîÉêóïÜÉêÉ=Ó=íç=~åíáÅáé~íÉ=íÜÉ=
~ëéáê~íáçåë=çÑ=çìê=ÅçåëìãÉêë=~åÇ=ÅìëíçãÉêë=~åÇ=íç=êÉëéçåÇ=ÅêÉ~íáîÉäó=~åÇ=ÅçãéÉíáíáîÉäó=ïáíÜ=Äê~åÇÉÇ=éêçÇìÅíë=
~åÇ=ëÉêîáÅÉëI=ïÜáÅÜ=ê~áëÉ=íÜÉ=èì~äáíó=çÑ=äáÑÉK==

 

lìê=ÇÉÉé=êççíë=áå=äçÅ~ä=ÅìäíìêÉë=~åÇ=ã~êâÉíë=~êçìåÇ=íÜÉ=ïçêäÇ=~êÉ=çìê=ìåé~ê~ääÉäÉÇ=áåÜÉêáí~åÅÉ=~åÇ=íÜÉ=
ÑçìåÇ~íáçå=Ñçê=çìê=ÑìíìêÉ=ÖêçïíÜK=tÉ=ïáää=ÄêáåÖ=çìê=ïÉ~äíÜ=çÑ=âåçïäÉÇÖÉ=~åÇ=áåíÉêå~íáçå~ä=ÉñéÉêíáëÉ=íç=íÜÉ=
ëÉêîáÅÉ=çÑ=äçÅ~ä=ÅìëíçãÉêëK=
=
qç=ãÉÉí=íÜÉ=åÉÉÇë=çÑ=ëìÅÜ=~=ä~êÖÉ=~åÇ=ÇáîÉêëÉ=ÅçìåíêóI=eii=Ü~ë=Ñçìê=âÉó=mêçÑáí=`ÉåíêÉëI=ÇÉäáîÉêáåÖ=çîÉê=
NMMM=phrë=íÜêçìÖÜ=áíë=PM=éäìë=“éçïÉêÒ=Äê~åÇëK=qÜÉ=ä~êÖÉëí=mêçÑáí=`ÉåíêÉ=áë=pç~éë=C=aÉíÉêÖÉåíëI=ÑçääçïÉÇ=
Äó=cççÇë=C=_ÉîÉê~ÖÉëI=mÉêëçå~ä=mêçÇìÅíë=~åÇ=péÉÅá~äíó=`ÜÉãáÅ~äë=EëÉÉ=cáÖìêÉ=NFK==

=
Figure 1: HLL Net Sales, 1992-200236
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HLL’s ability to reach the masses 

eii=Ü~ë=Äìáäí=ëìéÉêáçê=oCaI=ÇáëíêáÄìíáçå=~åÇ=ã~êâÉíáåÖ=Å~é~ÄáäáíáÉë=íç=ÉÑÑÉÅíáîÉäó=ÇÉäáîÉê=áíë=ÖççÇë=~Åêçëë=
ÄçíÜ=ìêÄ~å=~åÇ=êìê~ä=fåÇá~K=eii=Éãéäçóë=ãçêÉ=íÜ~å=NMM=ëÅáÉåíáëíë=íç=ÇÉîÉäçé=åÉï=ÅçåëìãÉê=ÖççÇë=~åÇ=
éáçåÉÉê=ÉÑÑáÅáÉåÅáÉë=áå=ã~åìÑ~ÅíìêáåÖK=fíë=áåîÉëíãÉåí=áå=oCa=êÉëçìêÅÉë=áë=êÉíìêåÉÇ=áå=Åçëí=ë~îáåÖë=~åÇ=íÜÉ=
~Äáäáíó=íç=éêáÅÉ=ÖççÇë=~ÑÑçêÇ~Ääó=íç=ã~ëë=ã~êâÉíëK==

eii=~äëç=Ü~ë=~ëëÉãÄäÉÇ=íÜÉ=ã~åìÑ~ÅíìêáåÖ=~åÇ=ÇáëíêáÄìíáçå=Å~é~ÄáäáíáÉë=íç=éêçîáÇÉ=áíë=éêçÇìÅíë=íç=
fåÇá~K=mêçÇìÅíë=~êÉ=ã~åìÑ~ÅíìêÉÇ=áå=~äãçëí=NMM=äçÅ~íáçåë=íÜêçìÖÜçìí=íÜÉ=ÅçìåíêóK=cêçã=Ñ~ÅíçêáÉëI=íÜÉ=
éêçÇìÅíë=ãçîÉ=íÜêçìÖÜ=~=åÉíïçêâ=çÑ=ÅÉåíê~ä=ÇÉéçíë=íç=~äãçëí=TIRMM=“êÉÇáëíêáÄìíáçå=ëíçÅâáëíëKÒ=qÜÉ=
ëíçÅâáëíë=ïçêâ=íÜêçìÖÜ=ïÜçäÉë~äÉêë=çê=êÉí~áäÉêë=íç=ëÉää=áåíç=íÜêÉÉ=ãáääáçå=çìíäÉíë=äçÅ~íÉÇ=áå=PITSU=ÅáíáÉë=
~åÇ=íçïåë=áå=ìêÄ~å=fåÇá~I=~åÇ=áå=çåÉ=ãáääáçå=çìíäÉíë=áå=SOTIMMM=îáää~ÖÉë=íÜêçìÖÜçìí=êìê~ä=fåÇá~KPT=
`ìêêÉåíäó=eii=êÉ~ÅÜÉë=áåíç=~ää=îáää~ÖÉë=ïáíÜ=ãçêÉ=íÜ~å=OIMMM=éÉçéäÉ=~åÇ=ÅçåíáåìÉë=íç=Éñé~åÇ=áíë=ã~êâÉí=
êÉ~ÅÜ=íÜêçìÖÜ=áååçî~íáîÉ=ÇáêÉÅí=ë~äÉë=éêçÖê~ãë=íç=ÇáëíêáÄìíÉ=éêçÇìÅíë=íç=êìê~ä=~êÉ~ëK=cçê=Éñ~ãéäÉI=~å=
áåáíá~íáîÉ=Å~ääÉÇ=mêçàÉÅí=pÜ~âíá=Éãéäçóë=ïçãÉå=íç=çÅÅìéó=~=åçåíê~Çáíáçå~ä=êçäÉ=áå=ÅçããÉêÅÉI=ëÉääáåÖ=
eiiÛë=éêçÇìÅíë=áå=íÜÉáê=îáää~ÖÉëK=^åçíÜÉê=áåáíá~íáîÉI=mêçàÉÅí=píêÉ~ãäáåÉI=ÅêÉ~íÉë=“pí~ê=pÉääÉêëÒ=íç=ëÉää=~å=
~êê~ó=çÑ=eii=éêçÇìÅíë=áåíç=êìê~ä=~êÉ~ëK=

få=çêÇÉê=íç=ìåÇÉêëí~åÇ=ÅçåëìãÉê=ÄÉÜ~îáçê=~äçåÖ=íÜÉ=ëçÅáçÉÅçåçãáÅ=ëéÉÅíêìãI=eii=áåîÉëíë=~=
ëáÖåáÑáÅ~åí=éçíáçå=çÑ=áíë=É~êåáåÖë=çå=ÅçåëìãÉê=êÉëÉ~êÅÜ=~åÇ=ã~êâÉíáåÖ=íç=ÄÉííÉê=éçëáíáçå=áíë=éêçÇìÅíë=áå=
ã~ëë=ã~êâÉíëK=i~êÖÉ=ÉñéÉåÇáíìêÉë=çå=ÄçíÜ=ã~ëë=~åÇ=ÇáêÉÅí=ã~êâÉíáåÖ=Å~ãé~áÖåë=Ü~îÉ=ã~ÇÉ=eii=
Äê~åÇë=ëìÅÜ=~ë=iáÑÉÄìçó=ëç~éI=tÜÉÉä=ÇÉíÉêÖÉåí=~åÇ=c~áê=~åÇ=içîÉäó=ëç~é=ÜçìëÉÜçäÇ=å~ãÉë=~Åêçëë=fåÇá~K=
eii=~äëç=áåîÉëíë=áå=åçåíê~Çáíáçå~ä=~åÇ=Öê~ëëêççíë=ã~êâÉíáåÖ=ÉÑÑçêíë=íç=êÉ~ÅÜ=êìê~ä=~åÇ=éççê=ÅçåëìãÉêëK=

HLL’s formula is working 

eiiÛë=Ñáå~åÅá~ä=éÉêÑçêã~åÅÉ=êÉÑäÉÅíë=áíë=ëìÅÅÉëë=áå=ÉÑÑÉÅíáîÉäó=ÅêÉ~íáåÖI=ã~êâÉíáåÖ=~åÇ=ëÉääáåÖ=áíë=Äê~åÇëK=
eii=Ü~ë=~ÅÜáÉîÉÇ=ëçäáÇ=ÖêçïíÜ=ïáíÜ=åÉí=ë~äÉë=áåÅêÉ~ëáåÖ=Ñêçã=äÉëë=íÜ~å=ARMM=ãáääáçå=íç=çîÉê=AOKR=Äáääáçå=áå=
íÜÉ=ä~ëí=NM=óÉ~êë=EëÉÉ=cáÖìêÉ=OFK==qÜáë=ÖêçïíÜ=áë=ÇìÉ=íç=ÖêçïáåÖ=ã~êâÉí=ëÜ~êÉ=~ë=ïÉää=~ë=~Åèìáëáíáçåë=~åÇ=
ãÉêÖÉêëK=
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Figure 2: HLL Net Sales, 1992-200138
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=
få=OMMNI=åÉí=ë~äÉë=ïÉêÉ=ìé=çîÉê=OMMMI=~åÇ=åÉí=éêçÑáíë=áåÅêÉ~ëÉÇ=Äó=çîÉê=ORB=ÇÉëéáíÉ=~å=çîÉê~ää=ÉÅçåçãáÅ=
ëäçïÇçïå=áå=fåÇá~KÒPV==

BUSINESS OPPORTUNITY THROUGH HEALTH 

qÜÉ=ÖäçÄ~ä=ëç~é=ã~êâÉí=áë=áåÅêÉ~ëáåÖäó=ë~íìê~íÉÇ=ïáíÜ=éêçÇìÅíëI=ïÜáäÉ=ÇÉîÉäçéáåÖ=ã~êâÉíë=ÜçäÇ=ÖêÉ~íÉê=
éêçãáëÉ=Ñçê=ÖêçïíÜ=çééçêíìåáíáÉëK=`ìêêÉåíäóI=íÜÉ=ã~àçêáíó=çÑ=fåÇá~å=ÅçåëìãÉêë=Ü~îÉ=ëç~é=áå=íÜÉáê=ÜçãÉëI=
Äìí=ìë~ÖÉ=áë=äçï=ëáåÅÉ=ÅçåëìãÉêë=ÇçåÛí=~ëëçÅá~íÉ=ï~ëÜáåÖ=Ü~åÇë=ïáíÜ=ëç~é=~ë=~=ãÉíÜçÇ=Ñçê=éêÉîÉåíáåÖ=
ÇáëÉ~ëÉK=^äëçI=ÄÉ~ìíó=ãÉëë~ÖÉë=Ççãáå~íÉ=áÇÉ~ë=~Äçìí=íÜÉ=éêáã~êó=ìëÉ=çÑ=íçáäÉí=ëç~éI=~åÇ=Ç~áäó=ï~ëÜáåÖ=ïáíÜ=
ëç~é=áë=åçí=ÅçåëáÇÉêÉÇ=åÉÅÉëë~êó=Ñçê=ÄÉ~ìíó=Äó=íÜÉ=fåÇá~å=ÅçåëìãÉêK=qÜÉ=çéÉåáåÖ=áå=íÜÉ=ÅçãéÉíáíáîÉ=
ä~åÇëÅ~éÉI=íÜÉêÉÑçêÉI=áë=íç=ëÜáÑí=íÜÉ=éçëáíáçåáåÖ=çÑ=ëç~é=Ñêçã=~=ÄÉ~ìíó=éä~íÑçêã=íç=~=ÄÉ~ìíó=~åÇ=ÜÉ~äíÜ=
éä~íÑçêã=~ë=~=ãÉ~åë=çÑ=áåÅêÉ~ëáåÖ=ÅçåëìãÉêëÛ=ÑêÉèìÉåÅó=çÑ=ìëÉK=

The worldwide soap market 

qÜÉ=ïçêäÇïáÇÉ=ëç~é=ã~êâÉí=áå=OMMM=ï~ë=rpAUUKO=ÄáääáçåI=~åÇ=áë=Ççãáå~íÉÇ=Äó=~=ÑÉï=ã~àçê=ÖäçÄ~ä=éä~óÉêë=
áåÅäìÇáåÖ=råáäÉîÉêI=mêçÅíÉê=~åÇ=d~ãÄäÉI=`çäÖ~íÉ=m~äãçäáîÉ=~åÇ=gçÜåëçå=C=gçÜåëçåK=qÜÉ=íçé=NMJáåÇìëíêó=
äÉ~ÇÉêë=~ÅÅçìåí=Ñçê=RRB=çÑ=íçí~ä=ëç~é=ã~êâÉí=EëÉÉ=q~ÄäÉ=NFK==
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Table 1: Value of Soap Market Held by Top 10 Players40

POSITION COMPANY % OF WORLD MARKET 
==N= råáäÉîÉê= NMKMT=
==O= mêçÅíÉê=C=d~ãÄäÉ= TKQN=
==P= dáääÉííÉ=dêçìé= TKSS=
==Q= `çäÖ~íÉ=m~äãçäáîÉ= QKR=
==R= gçÜåëçå=C=gçÜåëçå= QKQR=
==S= pÜáëÉáÇç= QKPO=
==T= bëíÉÉ=i~ìÇÉê= QKON=
==U= oÉîäçå= PKQO=
==V= tÉää~= OKOT=
NM= eÉåâÉä= OKOT=

=
^í=íÜÉ=ÖäçÄ~ä=ëÅ~äÉI=ÜçïÉîÉêI=ÇÉîÉäçéÉÇ=ã~êâÉíë=~êÉ=ÄÉÅçãáåÖ=ë~íìê~íÉÇK=j~êâÉí=ÖêçïíÜ=Ü~ë=ÄÉÉå=ã~áåäó=
~ííêáÄìíÉÇ=íç=åÉï=éêçÇìÅí=ÇÉîÉäçéãÉåíë=~åÇ=ÉñíÉåëáçåë=áåíç=~åíáJÄ~ÅíÉêá~ä=~åÇ=ãçáëíìêáòáåÖ=éêçÇìÅíëI=
äáèìáÇ=~åÇ=ëÜçïÉê=ëç~éëI=~åÇ=éêçÇìÅíë=“ÑçÅìëáåÖ=çå=~ÇÇÉÇ=î~äìÉ=~åÇ=ÅçåîÉåáÉåÅÉKÒQN=qÜÉëÉ=ã~êâÉíë=~êÉ=
ÉñéÉÅíÉÇ=íç=íáÖÜíÉå=áå=íÜÉ=åÉñí=ÑÉï=óÉ~êë=ÇìÉ=íç=áåÅêÉ~ëÉÇ=éêáÅÉ=ÅçãéÉíáíáçå=~åÇ=ÅçåëçäáÇ~íáçå=ÄÉíïÉÉå=
ëç~é=ã~åìÑ~ÅíìêÉêëI=äÉ~îáåÖ=ãìäíáJå~íáçå~äë=íç=ëÉÉâ=çìí=åÉï=ã~êâÉíë=áå=ÇÉîÉäçéáåÖ=ÅçìåíêáÉëK=QO===

råáäÉîÉê=~ë=~=ïÜçäÉ=áë=ÉñéÉÅíáåÖ=ÇÉîÉäçéáåÖ=ã~êâÉíë=íç=ÅçãéêáëÉ=~ééêçñáã~íÉäó=RMB=çÑ=áíë=ë~äÉë=
çîÉê=íÜÉ=åÉñí=NM=óÉ~êëKQP=få=ÉãÉêÖáåÖ=ã~êâÉíëI=íÜÉ=ã~àçêáíó=çÑ=ÅçåëìãÉêë=íóéáÅ~ääó=Äìó=ÑÉïÉê=ëç~é=
éêçÇìÅíë=~í=äçïÉê=Åçëíë=íÜ~å=áå=íÜÉ=ÇÉîÉäçéÉÇ=ïçêäÇK=eçïÉîÉêI=ÅçåëìãÉêë=áå=ÉãÉêÖáåÖ=ã~êâÉíë=~êÉ=
ÄÉÅçãáåÖ=áåÅêÉ~ëáåÖäó=î~äìÉ=ëÉåëáíáîÉ=áå=íÜÉáê=éìêÅÜ~ëÉëKQQ=qÜáë=áë=áå=é~êí=ÇìÉ=íç=ÖêçïáåÖ=ãáÇÇäÉ=Åä~ëëÉë=
~åÇ=áåÅêÉ~ëáåÖ=ÅìëíçãÉê=~ëéáê~íáçåë=áå=ã~åó=ÅçìåíêáÉë=ÄêçìÖÜí=çå=Äó=íÜÉ=ÖäçÄ~äáò~íáçå=çÑ=ãÉÇá~=
ãÉëë~ÖÉëK==

Soap in Ind a i

`ìêêÉåíäóI=eii=~ÅÅçìåíë=Ñçê=SMB=çÑ=~ää=ëç~é=ë~äÉë=áå=fåÇá~K=líÜÉê=ä~êÖÉ=ÅçãéÉíáíçêë=áåÅäìÇÉ=káêã~I=ïáíÜ=
NNB=çÑ=íÜÉ=ã~êâÉíI=dçÇêÉà=pç~éë=ïáíÜ=SKOB=~åÇ=gçÜåëçå=C=gçÜåëçå=ïáíÜ=NKSBK=QR=låäó=RB=çÑ=~ää=ëç~éë=
ÅçãÉ=Ñêçã=íÜÉ=ëã~ääJëÅ~äÉ=ëÉÅíçêK=qÜÉ=ã~êâÉí=áë=ëìÄÇáîáÇÉÇ=áåíç=ëÉîÉê~ä=ëÉÖãÉåíëI=áåÅäìÇáåÖ=ÇáëÅçìåíI=
éçéìä~êI=éêÉãáìã=~åÇ=ëìéÉê=éêÉãáìãI=ïáíÜ=íÜÉ=ÇáëÅçìåí=ëÉÖãÉåí=ÅìêêÉåíäó=íÜÉ=ä~êÖÉëí=ëÉÖãÉåí=áå=fåÇá~K===

The large unmet consumer need 

dáîÉå=íÜÉëÉ=íêÉåÇë=áå=íÜÉ=fåÇá~å=ëç~é=ã~êâÉíI=eii=ÇÉíÉêãáåÉÇ=áí=åÉÉÇÉÇ=íç=ÇÉäáîÉê=ãçêÉ=íÜ~å=ÄÉ~ìíó=
ÄÉåÉÑáíë=~åÇ=ÉÅçåçãóK=qÜÉêÉÑçêÉI=eii=ÑçÅìëÉÇ=çå=íÜêÉÉ=î~äìÉ=éêçéçëáíáçåëW=ÉÅçåçãóI=ÄÉ~ìíó=~åÇ=ÜÉ~äíÜK=
e~êéêÉÉíJpáåÖÜ=qáÄÄëI=^Åíáî~íáçå=j~å~ÖÉê=Ñçê=íÜÉ=iáÑÉÄìçó=Äê~åÇI=ÇÉëÅêáÄÉë=íÜÉ=ÅçååÉÅíáçåW=“fÑ=óçì=
Éëí~ÄäáëÜ=ïÜó=ÜÉ~äíÜ=áë=áãéçêí~åí=çê=ïÜó=ëç~éë=Å~å=ÅçåíêáÄìíÉ=íç=êÉÇìÅáåÖ=ÖÉêã=áåÅáÇÉåíë=~åÇ=éÉêÜ~éë=
ë~îÉ=xÅçåëìãÉêëz=ãÉÇáÅ~ä=Äáääë=íÜêçìÖÜ=äçåÖJíÉêã=~ëëçÅá~íáçåëI=f=íÜáåâ=óçì=Ü~îÉ=~=ïáååÉê=êáÖÜí=íÜÉêÉKÒQS=
jçêÉçîÉêI=ÜÉ~äíÜ=áë=~=ãÉ~åáåÖÑìä=ãÉëë~ÖÉ=íç=ÅçåëìãÉêë=~Åêçëë=ëçÅáçÉÅçåçãáÅ=ëéÉÅíêìãëK=^ë=ÇÉëÅêáÄÉÇ=Äó=
vìêá=g~áå=Ñêçã=eiiW=“tÜ~í=áë=ÜóÖáÉåÉ\=fíÛë=~=ä~êÖÉI=ìåãÉí=ÅçåëìãÉê=åÉÉÇKÒQT=mêçãçíáåÖ=íÜáë=ãÉëë~ÖÉ==
=
=
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éêÉëÉåíë=~=ä~êÖÉ=çééçêíìåáíó=íç=ÜÉäé=éêÉîÉåí=Çá~êêÜÉ~ä=ÇáëÉ~ëÉI=Äìí=~äëç=äÉîÉê~ÖÉ=ÜÉ~äíÜ=ãÉëë~ÖÉë=~ë=~=ãÉ~åë=
çÑ=ÖêçïáåÖ=ë~äÉëK=iÉîÉê~ÖáåÖ=íÜÉëÉ=åÉï=î~äìÉJÇêáîÉêëI=eii=ëçìÖÜí=çééçêíìåáíáÉë=íç=ìíáäáòÉ=áíë=éêçÇìÅíëI=
ÇáëíêáÄìíáçå=åÉíïçêâ=~åÇ=ã~êâÉíáåÖ=ëâáääë=~åÇ=éçëáíáçå=áíëÉäÑ=~ë=~=“äçÅ~ä=ãìäíáå~íáçå~äÒ=íç=áåÅêÉ~ëÉ=áíë=êÉ~ÅÜ=
~åÇ=ÇÉéíÜ=áåíç=íÜÉ=ëç~é=ã~êâÉí=áå=fåÇá~K==

Leverage Health Messages through the Global Public-Private Partnership  
for Handwashing with Soap  

HLL and a public/private partnership 

 

eii=ëçìÖÜí=çìí=áåáíá~íáîÉë=íÜ~í=ÅçååÉÅí=íÜÉ=ìëÉ=çÑ=ëç~é=íç=ÜÉ~äíÜ=~åÇ=ÜóÖáÉåÉ=ÄÉÜ~îáçêëI=áåÅäìÇáåÖ=
Ü~åÇï~ëÜáåÖK=få=Ñ~ää=OMMMI=~ë=é~êí=çÑ=áíë=êÉëÉ~êÅÜ=ÅÉåíÉêÉÇ=~êçìåÇ=Ü~åÇï~ëÜI=eii=äÉ~êåÉÇ=çÑ=~=éìÄäáÅJ
éêáî~íÉ=é~êíåÉêëÜáé=EmmmF=ÄÉáåÖ=ÇÉîÉäçéÉÇ=ÄÉíïÉÉå=íÜÉ=tçêäÇ=_~åâI=íÜÉ=t~íÉê=~åÇ=p~åáí~íáçå=éêçÖê~ãI=
íÜÉ=içåÇçå=pÅÜççä=çÑ=eóÖáÉåÉ=~åÇ=qêçéáÅ~ä=jÉÇáÅáåÉI=rkf`bcI=rp^fa=~åÇ=íÜÉ=båîáêçåãÉåí~ä=eÉ~äíÜ=
mêçàÉÅíK=qÜÉ=mmm=ÉåîáëáçåÉÇ=~=ä~êÖÉJëÅ~äÉ=Ü~åÇï~ëÜáåÖ=áåíÉêîÉåíáçå=íÜ~í=ìëÉÇ=äÉëëçåë=äÉ~êåÉÇ=Ñêçã=éáäçí=
éêçàÉÅíë=íç=éêçãçíÉ=íÜÉ=~ééêç~ÅÜ=~í=~=ÖäçÄ~ä=äÉîÉäK=qÜÉó=ÉåíáíäÉÇ=íÜÉ=áåáíá~íáîÉ=íÜÉ=däçÄ~ä=mìÄäáÅJmêáî~íÉ=
m~êíåÉêëÜáé=Ñçê=e~åÇï~ëÜáåÖ=ïáíÜ=pç~é=Eä~íÉê=íç=ÄÉÅçãÉ=eÉ~äíÜ=áå=vçìê=e~åÇëÔ^=mìÄäáÅ=mêáî~íÉ=
m~êíåÉêëÜáéFK===

qÜÉ=ëíêìÅíìêÉ=Ñçê=íÜÉ=éêçÖê~ã=ï~ë=Ä~ëÉÇ=ìéçå=íÜÉ=ëìÅÅÉëëÑìä=`Éåíê~ä=^ãÉêáÅ~å=e~åÇï~ëÜáåÖ=
fåáíá~íáîÉI=~=éìÄäáÅJéêáî~íÉ=é~êíåÉêëÜáé=íÜ~í=ìåáíÉÇ=Ñçìê=éêáî~íÉ=Åçêéçê~íáçåë=Ei~=mçéìä~êI=`çäÖ~íÉJ
m~äãçäáîÉI=råáëçä~=EråáäÉîÉêF=~åÇ=mìåíç=oçàçFI=íÜÉ=rp^fa=~åÇ=rkf`bcK=QU=_ÉÑçêÉ=íÜÉ=éêçÖê~ã=ï~ë=
áåáí~áíÉÇI=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=Å~ìëÉÇ=“NVB=çÑ=ìåÇÉê=ÑáîÉ=ãçêí~äáíáÉë=áå=eçåÇìê~ëI=OPB=áå=káÅ~ê~Öì~I=OMB=
áå=bä=p~äî~Ççê=~åÇ=QRB=áå=dì~íÉã~ä~KÒ=qÜÉ=fåáíá~íáîÉ=ÇÉîÉäçéÉÇ=Ü~åÇ=ï~ëÜ=ÉÇìÅ~íáçå=ãÉëë~ÖÉë=íÜ~í=
É~ÅÜ=éêáî~íÉ=é~êíåÉê=áåÅçêéçê~íÉÇ=áåíç=áíë=çïå=ã~êâÉíáåÖ=Å~ãé~áÖåëK=qÜÉ=Ü~åÇï~ëÜáåÖ=éêçÖê~ã=
êÉëìäíÉÇ=áå=~=“PMB=áåÅêÉ~ëÉ=áå=ÜóÖáÉåáÅ=Ü~åÇï~ëÜáåÖ=ÄÉÜ~îáçê=áå=ãçíÜÉêëI=~åÇ=~å=Éëíáã~íÉÇ=NIOUTIMMM=
ÑÉïÉê=Ç~óë=çÑ=Çá~êêÜÉ~=éÉê=óÉ~ê=Ñçê=ÅÜáäÇêÉå=ìåÇÉê=ÑáîÉ=óÉ~êë=çÑ=~ÖÉ=áå=íÜÉ=íïç=äçïÉëí=ëçÅáçÉÅçåçãáÅ=
ÖêçìéëKÒ=

^äíÜçìÖÜ=íÜÉ=däçÄ~ä=mìÄäáÅJmêáî~íÉ=m~êíåÉêëÜáé=Ñçê=e~åÇï~ëÜáåÖ=ïáíÜ=pç~é=ïçìäÇ=ÄÉ=ëáãáä~ê=íç=
íÜÉ=`Éåíê~ä=^ãÉêáÅ~å=e~åÇï~ëÜáåÖ=fåáíá~íáîÉI=íÜáë=Å~ãé~áÖå=ïçìäÇ=ÄÉ=åçåJÄê~åÇÉÇ=~åÇ=çéÉå=íç=~ää=
áåíÉêÉëíÉÇ=é~êíáÉëK=qÜÉ=mmm=ÉåîáëáçåÉÇ=êÉ~ÅÜáåÖ=OV=ãáääáçå=éÉçéäÉI=íÜÉ=ÉåíáêÉ=éçéìä~íáçå=çÑ=hÉê~ä~I=áå=
íÜêÉÉ=óÉ~êëK=qÜáë=íóéÉ=çÑ=áåáíá~íáîÉ=ï~ë=ïÉää=~äáÖåÉÇ=ïáíÜ=eiiÛë=Åçêéçê~íÉ=Öç~äë=çÑ=ÜÉäéáåÖ=íç=áãéêçîÉ=
íÜÉ=ÜÉ~äíÜ=çÑ=~=å~íáçåK=eii=~äëç=äÉ~êåÉÇ=íÜ~í=íÜÉ=hÉê~ä~=ëí~íÉ=ÖçîÉêåãÉåí=EíÜÉ=ëçìíÜÉêåãçëí=ëí~íÉ=áå=
fåÇá~F=~åÇ=íÜÉ=ÖçîÉêåãÉåí=çÑ=dÜ~å~=Eíïç=ã~êâÉíë=áå=ïÜáÅÜ=råáäÉîÉê=Ü~Ç=~=ëíêçåÖ=éêÉëÉåÅÉF=ïÉêÉ=
áåíÉêÉëíÉÇ=áå=éáäçíáåÖ=íÜÉ=áåáíá~íáîÉK=qÜÉêÉÑçêÉ=eii=ÅçããáííÉÇ=íç=íÜÉ=hÉê~ä~=éáäçíI=~åÇ=~ë=~å=É~êäó=
éä~óÉêI=ï~ë=~ÄäÉ=íç=ÜÉäé=ëÜ~éÉ=íÜÉ=éêçÖê~ã=ÇÉëáÖå=~åÇ=êÉÅêìáí=çíÜÉê=áåÇìëíêó=é~êíáÅáé~åíëKQV==

Partners

få=çêÇÉê=íç=ÅêÉ~íÉ=~=éáäçí=çÑ=íÜáë=ëÅ~äÉI=íÜÉ=mmm=åÉÉÇÉÇ=íç=äÉîÉê~ÖÉ=íÜÉ=ëéÉÅáÑáÅ=ÅçãéÉíÉåÅáÉë=çÑ=É~ÅÜ=é~êíåÉê=
EëÉÉ=cáÖìêÉ=P=Ñêçã=íÜÉ=t~íÉê=~åÇ=p~åáí~íáçå=mêçÖê~ãFK=cáêëíI=íÜÉ=éêçÖê~ã=åÉÉÇÉÇ=ëÅáÉåíáÑáÅ=ÅêÉÇáÄáäáíó=~åÇ=
äÉ~ÇÉêëÜáé=áå=ìåÇÉêëí~åÇáåÖ=íÜÉ=ÑìåÇ~ãÉåí~äë=çÑ=Ü~åÇï~ëÜ=çå=ÜÉ~äíÜ=~åÇ=ÜóÖáÉåÉK=qÜÉêÉÑçêÉI=aêK=s~äÉêáÉ=
`ìêíáë=Ñêçã=íÜÉ=içåÇçå=pÅÜççä=çÑ=eóÖáÉåÉ=~åÇ=qêçéáÅ~ä=jÉÇáÅáåÉ=íÉ~ãÉÇ=ïáíÜ=íÜÉ=`ÉåíÉêë=Ñçê=aáëÉ~ëÉ=
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Çç=ëç=ãìÅÜI=ïÉ=Å~å=çåäó=ÅçîÉê=u=åìãÄÉê=çÑ=îáää~ÖÉëK=_ìí=xáå=hÉê~ä~z=ïÉ=Ü~îÉ=íÜÉ=ÉåíáêÉ=ÖçîÉêåãÉåí=~í=çìê=
Çáëéçë~äÁtÉ=Ü~îÉ=NMIMMM=ëÅÜççäëI=OMIMMMM=ëçÅá~ä=ïçêâÉê=ÅÉåíÉêëI=SIMMM=ÜÉ~äíÜ=ÅÉåíÉêëK=tÉ=Ü~îÉ=ëÅ~äÉK=vçì=ãìäíáéäó=
íÜ~í=Äó=PMI=óçì=ÖÉí=fåÇá~K=tÜÉå=óçì=ãìäíáéäó=íÜ~í=Äó=NMI=óçì=Ü~îÉ=íÜÉ=ïÜçäÉ=ïçêäÇK=pç=áíÛë=ÜìÖÉKÒ=RM=cáå~ääóI=íÜáë=
áåáíá~íáîÉ=êÉèìáêÉÇ=ÑìåÇáåÖK=qÜÉ=tçêäÇ=_~åâI=áå=é~êíáÅìä~ê=íÜÉ=_~åâJkÉíÜÉêä~åÇë=t~íÉê=m~êíåÉêëÜáéI=rKpK=̂ ÖÉåÅó=
Ñçê=fåíÉêå~íáçå~ä=aÉîÉäçéãÉåíI=rkf`bc=~åÇ=íÜÉ=t~íÉê=~åÇ=p~åáí~íáçå=mêçÖê~ã=ïÉêÉ=åÉÉÇÉÇ=íç=éêçîáÇÉ=êÉëçìêÅÉ=
áåéìíë=~åÇ=Åê~Ñí=ÑìåÇáåÖ=é~Åâ~ÖÉëK=qÜÉó=~äëç=Ü~Ç=~=åÉíïçêâ=çÑ=ÉãéäçóÉÉë=ÉñéÉêáÉåÅÉÇ=áå=~ÇãáåáëíÉêáåÖ=ä~êÖÉJëÅ~äÉ=
éêçÖê~ãëK=qÜÉ=Ñáå~ä=ÑìåÇáåÖ=é~Åâ~ÖÉ=ï~ë=ÉåîáëáçåÉÇ=íç=äÉîÉê~ÖÉ=~=ÅçãÄáå~íáçå=çÑ=ÑìåÇáåÖ=Ñêçã=íÜÉ=ÇÉîÉäçéãÉåí=
~ÖÉåÅáÉëI=íÜÉ=hÉê~ä~=ÖçîÉêåãÉåí=~åÇ=íÜÉ=éêáî~íÉ=ëÉÅíçêK==

=
Figure 3: PPP Handwash Participants and Roles51
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få=êÉíìêå=Ñçê=íÜÉëÉ=ÅçåíêáÄìíáçåëI=É~ÅÜ=éä~óÉê=~äëç=ÉñéÉÅíÉÇ=ÅÉêí~áå=çìíÅçãÉëK=qÜÉ=ÜÉ~äíÜ=ëÉÅíçê=~åÇ=
ÇÉîÉäçéãÉåí=~ÖÉåÅáÉë=ëçìÖÜí=íç=äÉîÉê~ÖÉ=~ÇÇáíáçå~ä=êÉëçìêÅÉë=~åÇ=ÉñéÉêíáëÉ=áå=ÇÉëáÖåáåÖ=~åÇ=
áãéäÉãÉåíáåÖ=ÉÇìÅ~íáçå=Å~ãé~áÖåëK=qÜÉ=hÉê~ä~=ÖçîÉêåãÉåí=ëçìÖÜí=~=äÉëëJÅçëíäó=ëçäìíáçå=çîÉê=ä~êÖÉ=
áåÑê~ëíêìÅíìêÉ=éêçàÉÅíë=~ë=~=ãÉ~åë=çÑ=êÉÇìÅáåÖ=Çá~êêÜÉ~ä=ÇáëÉ~ëÉK=fí=~äëç=ÅçìäÇ=ÄÉåÉÑáí=Ñêçã=íÜÉ=
ÅçããìåáÅ~íáçå=ÉñéÉêíáëÉ=çÑ=íÜÉ=ãìäíáå~íáçå~äëK=^åÇ=íÜÉ=éêáî~íÉ=ëÉÅíçê=ëçìÖÜí=ÖêçïíÜ=áå=íÜÉ=ëç~é=ã~êâÉíI=
áåÅêÉ~ëÉÇ=ã~êâÉí=êÉ~ÅÜ=~åÇ=îáëáÄáäáíóI=~åÇ=êÉÅçÖåáíáçå=~ë=~=Åçêéçê~íÉ=ÅáíáòÉåK=táíÜ=íÜÉ=éä~óÉêë=áå=äáåÉI=íÜÉ=
mmm=ÜáêÉÇ=íÜÉ=fåÇá~å=j~êâÉí=oÉëÉ~êÅÜ=_ìêÉ~ì=íç=ÅçåÇìÅí=ëíìÇáÉë=çå=Ü~åÇï~ëÜáåÖ=Ü~Äáíë=áå=hÉê~ä~K==

The Kera a program l

hÉê~ä~=áë=~=ïÉääJÇÉîÉäçéÉÇ=ëí~íÉ=áå=fåÇá~K=fí=Ü~ë=~=éçéìä~íáçå=çÑ=OV=ãáääáçå=~åÇ=~=NMMB=äáíÉê~Åó=ê~íÉK=
p~åáí~íáçå=ÅçîÉê~ÖÉ=áå=hÉê~ä~=áë=RNKPSB=áå=ìêÄ~å=~êÉ~ë=~åÇ=QQB=áå=êìê~ä=~êÉ~ëKRO=aÉëéáíÉ=ÜáÖÜÉê=äÉîÉäë=çÑ=
ÉÇìÅ~íáçå=~åÇ=ë~åáí~íáçå=~ÅÅÉëëI=êÉëÉ~êÅÜ=ëíìÇáÉë=áå=hÉê~ä~=ÑçìåÇ=íÜ~í=çåäó=QOB=çÑ=ãçíÜÉêë=ìëÉÇ=ëç~é=~ÑíÉê=
ìëáåÖ=íÜÉ=íçáäÉíI=ORB=ìëÉÇ=ëç~é=~ÑíÉê=ÅäÉ~åáåÖ=ìé=~=ÅÜáäÇI=NNB=ìëÉÇ=ëç~é=ÄÉÑçêÉ=É~íáåÖ=~åÇ=NMB=ìëÉÇ=ëç~é=
ÄÉÑçêÉ=éêÉé~êáåÖ=ÑççÇK=RP=qÜÉ=hÉê~ä~=êÉëìäíë=~äëç=ëÜçïÉÇ=íÜçëÉ=ïÜç=ÇáÇ=åçí=ï~ëÜ=ïáíÜ=ëç~é=ïÉêÉ=ÑáîÉ=íáãÉë=
ãçêÉ=äáâÉäó=íç=Ü~îÉ=Çá~êêÜÉ~=íÜ~å=íÜçëÉ=ïÜç=ï~ëÜÉÇ=ïáíÜ=ëç~éK=

_~ëÉÇ=çå=íÜáë=Ç~í~I=íÜÉ=mmm=ÇÉëáÖåÉÇ=~=éêçÖê~ã=íÜ~í=íêáÉÇ=íç=äáåâ=íÜÉ=Ü~åÇï~ëÜ=áåáíá~íáîÉ=íç=äáÑÉ=
ÅÜ~åÖáåÖ=ÉîÉåíë=çê=íáãÉë=ïÜÉå=åÉï=ÄÉÜ~îáçêë=~êÉ=ãçëí=äáâÉäó=íç=ÄÉ=~ÇçéíÉÇ=EëìÅÜ=~ë=íÜÉ=~êêáî~ä=çÑ=~=åÉï=
Ä~Äó=çê=î~ÅÅáå~íáçåFKRQ=qÜÉ=ÅçãéäÉíÉ=éêçÖê~ã=ï~ë=íç=áåÅäìÇÉ=Ñçìê=ã~áå=éáÉÅÉëW=~=ã~ëë=ãÉÇá~=Å~ãé~áÖåI=
~=ÇáêÉÅí=Åçåí~Åí=Å~ãé~áÖåI=Éî~äì~íáçå=~åÇ=ÅçããìåáÅ~íáçåë=ÇÉîÉäçéãÉåíK=qÜÉ=Ñáêëí=éáÉÅÉ=ï~ë=~=ÇáêÉÅí=
Åçåí~Åí=éêçÖê~ã=Ñçê=ïçãÉå=ïÜÉå=íÜÉó=îáëáíÉÇ=ÜÉ~äíÜ=çê=ëçÅá~ä=ëÉêîáÅÉ=áåëíáíìíáçåëK=qÜÉ=mmm=~äëç=
ÇÉëáÖåÉÇ=~=ÇáêÉÅí=Åçåí~Åí=éêçÖê~ã=áå=ëÅÜççäë=ÅçåëáëíáåÖ=çÑ=Ñçìê=ÜÉ~äíÜ=ÜóÖáÉåÉ=ÉÇìÅ~íáçå=Ç~óë=éÉê=óÉ~ê=
~åÇ=íÜÉ=ÅêÉ~íáçå=çÑ=~=ã~åÇ~íçêó=äìåÅÜíáãÉ=Ü~åÇ=ï~ëÜáåÖ=éêçÖê~ã=Ñçê=ÅÜáäÇêÉå=~ÖÉë=S=íçNNK=cáå~ääóI=íÜÉ=
éä~å=áåÅäìÇÉÇ=~=ã~ëë=ãÉÇá~=Å~ãé~áÖåK=qÜÉ=ãÉÇá~=Å~ãé~áÖå=ï~ë=íç=ÄÉ=ÖÉåÉêáÅ=ïáíÜ=åç=Åçãé~åó=äçÖçëK==

`~äÅìä~íáçåë=Ñçê=hÉê~ä~=ëìÖÖÉëíÉÇ=íÜ~í=íÜêçìÖÜ=íÜáë=éêçÖê~ãI=“TMB=çÑ=ÜçìëÉÜçäÇë=ïçìäÇ=ÄÉ=
êÉ~ÅÜÉÇ=QP=íáãÉë=~=óÉ~ê=îá~=ã~ëë=ãÉÇá~I=~åÇ=PRB=çÑ=ÜçìëÉÜçäÇë=ïçìäÇ=ÄÉ=êÉ~ÅÜÉÇ=åáåÉ=íáãÉë=~=óÉ~ê=
íÜêçìÖÜ=íÜÉ=aáêÉÅí=`çåí~Åí=éêçÖê~ãKÒ=RR==qÜÉ=áåáíá~ä=Åçëí=Éëíáã~íÉ=Ñçê=hÉê~ä~=ï~ë=~=äáííäÉ=çîÉê=ANM=ãáääáçå=
ëéêÉ~Ç=çîÉê=íÜêÉÉ=óÉ~êë=íç=ÅçîÉê=íÜÉ=ïÜçäÉ=ëí~íÉK=mÉê=éÉêëçå=Åçëíë=ïÉêÉ=Éëíáã~íÉÇ=íç=ÄÉ=AKNM=éÉê=óÉ~êKRS==
mêçÖê~ã=~Çãáåáëíê~íçêë=Éëíáã~íÉÇ=íÜ~í=ë~îáåÖë=áå=ÜÉ~äíÜÅ~êÉ=Åçëíë=ïçìäÇ=ÅçîÉê=íçí~ä=éêçÖê~ã=Åçëíë=~ÑíÉê=
íïç=óÉ~êëK==

qÜÉ=fåÇá~å=ÖçîÉêåãÉåí=~ÖêÉÉÇ=íç=ÑìåÇ=íÜÉ=ã~ëë=ãÉÇá~=Å~ãé~áÖåI=ïÜáäÉ=íÜÉ=hÉê~ä~=ÖçîÉêåãÉåí=
~åÇ=rkf`bc=~ÖêÉÉÇ=íç=é~ó=Ñçê=íÜÉ=ÇáêÉÅí=Åçåí~Åí=éêçÖê~ãKRT=qÜÉ=tçêäÇ=eÉ~äíÜ=lêÖ~åáò~íáçå=íççâ=
ÅÜ~êÖÉ=çÑ=íÜÉ=Éî~äì~íáçå=ÑìåÅíáçåI=~åÇ=íÜÉ=éêáî~íÉ=ëÉÅíçê=~ÖêÉÉÇ=íç=ÑìåÇ=íÜÉ=ÅçããìåáÅ~íáçåë=êÉëÉ~êÅÜ=
~åÇ=ãÉëë~ÖÉ=ÇÉîÉäçéãÉåíK=qÜáë=~ääçÅ~íáçå=çÑ=Åçëíë=~ãçåÖ=é~êíåÉêë=~ääçïÉÇ=É~ÅÜ=é~êíó=íç=~ÅÜáÉîÉ=~=
ä~êÖÉê=çÄàÉÅíáîÉ=ïÜáäÉ=çåäó=ÄÉ~êáåÖ=~=éçêíáçå=çÑ=íÜÉ=Åçëíë=É~ÅÜ=óÉ~êK=qÜÉ=éêáî~íÉ=ëÉÅíçê=ÅçããáííÉÇ=íç=í~âÉ=
çå=çåÉJíÜáêÇ=çÑ=íçí~ä=éêçÖê~ã=ÅçëíëK=qÜÉëÉ=Åçëíë=ïÉêÉ=ÑìêíÜÉê=ÇáîáÇÉÇ=~ãçåÖ=~ää=é~êíáÅáé~íáåÖ=Åçãé~åáÉë=
Eéêáã~êáäó=eiiI=mCd=~åÇ=`çäÖ~íÉJm~äãçäáîÉFK=eii=~ÖêÉÉÇ=íç=ÄÉ~ê=íÜÉ=ã~àçêáíó=çÑ=íÜÉ=éêáî~íÉ=ëÉÅíçê=
ÅçëíëI=ëáåÅÉ=áí=áë=íÜÉ=ä~êÖÉëí=éä~óÉê=áå=íÜÉ=ã~êâÉíK=eçïÉîÉêI=íÜáë=ÑìåÇáåÖ=ãçÇÉä=ã~ó=ÅÜ~åÖÉK=få=íçí~äI=
eii=éä~ååÉÇ=íç=ÅçåíêáÄìíÉ=~äãçëí=ATTSIMMM=éÉê=óÉ~ê=ENRB=çÑ=íçí~ä=éêçÖê~ã=ÅçëíëF=çê=AKMOT=éÉê=ÜÉ~Ç=éÉê=
óÉ~êKRU

=
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Table 2: Percentage Contribution per Partner59  
PARTICIPANT PERCENTAGE OF COSTS 

dçîÉêåãÉåí=çÑ=fåÇá~= PTB=
dçîÉêåãÉåí=çÑ=hÉê~ä~LråáÅÉÑ= OVB=
tçêäÇ=eÉ~äíÜ=lêÖ~åáò~íáçå= ==QB=
mêáî~íÉ=pÉÅíçê= PMB=
qçí~ä= NMMB=

=
táíÜ=Ñáêã=éä~åë=áå=éä~ÅÉ=Ñçê=ÖäçÄ~ä=Éñé~åëáçåI=éêçÖê~ã=ÇÉëáÖå=~åÇ=áãéäÉãÉåí~íáçå=éä~åë=éêçÖêÉëëÉÇ=ìåíáä=
ëéêáåÖ=OMMOI=ïÜÉå=åçåéêçÑáí=Öêçìéë=~åÇ=éçäáíáÅ~ä=çééçåÉåíë=ëí~êíÉÇ=ëéÉ~âáåÖ=çìí=~Ö~áåëí=íÜÉ=áåáíá~íáîÉ=áå=
hÉê~ä~K=båîáêçåãÉåí~ä=~åÇ=~åíáJÖäçÄ~äáò~íáçå=~Åíáîáëí=aêK=sÉÇ~å~=pÜáî~I=aáêÉÅíçê=çÑ=íÜÉ=oÉëÉ~êÅÜ=
cçìåÇ~íáçå=Ñçê=pÅáÉåÅÉI=qÉÅÜåçäçÖó=~åÇ=k~íìê~ä=oÉëçìêÅÉ=mçäáÅóI=ïêçíÉI=“hÉê~ä~=Ü~ë=íÜÉ=ÜáÖÜÉëí=~ÅÅÉëë=íç=
ë~ÑÉ=ï~íÉêI=ÜáÖÜÉëí=âåçïäÉÇÖÉ=çÑ=éêÉîÉåíáçå=çÑ=Çá~êêÜÉ~=ÄÉÅ~ìëÉ=çÑ=ÜáÖÜ=ÑÉã~äÉ=äáíÉê~Åó=~åÇ=äçÅ~ä=ÜÉ~äíÜ=
éê~ÅíáÅÉë=ëìÅÜ=~ë=ìëÉ=çÑ=àÉÉê~=ï~íÉê=~åÇ=ÜáÖÜ=ìëÉ=çÑ=ÑäìáÇë=ÇìêáåÖ=Çá~êêÜÉ~K=qÜÉ=tçêäÇ=_~åâ=éêçàÉÅí=áë=~å=
áåëìäí=íç=hÉê~ä~Ûë=âåçïäÉÇÖÉ=êÉÖ~êÇáåÖ=ÜÉ~äíÜ=~åÇ=ÜóÖáÉåÉK=fí=áë=áå=Ñ~Åí=hÉê~ä~=Ñêçã=ïÜÉêÉ=ÅäÉ~åäáåÉëë=~åÇ=
ÜóÖáÉåÉ=ëÜçìäÇ=ÄÉ=ÉñéçêíÉÇ=íç=íÜÉ=êÉëí=çÑ=íÜÉ=ïçêäÇK=mÉçéäÉ=çÑ=hÉê~ä~=Çç=åçí=åÉÉÇ=~=tçêäÇ=_~åâ=äç~å=Ñçê=
ÄÉáåÖ=í~ìÖÜí=ÅäÉ~åäáåÉëëKÒSM

líÜÉêë=~ÅÅìëÉÇ=íÜÉ=hÉê~ä~=ÖçîÉêåãÉåí=çÑ=ëáÇÉJëíÉééáåÖ=íÜÉ=êÉ~ä=éêçÄäÉãW=éêçéÉê=íçáäÉíë=~åÇ=
ë~åáí~íáçå=Ñ~ÅáäáíáÉëKSN=qÜáë=çééçëáíáçå=ëççå=ëéêÉ~Ç=íç=éçäáíáÅá~åë=ëìÅÜ=~ë=jêK=sK=pK=^ÅÜìíÜ~å~åÇ~åI=äÉ~ÇÉê=
çÑ=íÜÉ=çééçëáíáçå=áå=íÜÉ=pí~íÉ=^ëëÉãÄäóI=ïÜç=ÄÉÖ~å=ëéÉ~âáåÖ=çìí=~Ö~áåëí=íÜÉ=áåáíá~íáîÉKSO=qÜÉ=ÅêáíáÅáëã=
ÖÉåÉê~íÉÇ=Äó=~ÇîÉêëÉ=éêÉëë=ÄÉÖ~å=íç=ÜáåÇÉê=íÜÉ=mmmÛë=ÉÑÑçêíëK=qÜÉ=tçêäÇ=_~åâ=~ëâÉÇ=íÜÉ=dçîÉêåãÉåí=
çÑ=hÉê~ä~=íç=êÉëéçåÇ=íç=íÜÉ=ÅêáíáÅáëãI=Äìí=íÜÉ=ëí~íÉ=êÉÑìëÉÇK=jÉ~åïÜáäÉI=íÜÉ=ëí~íÉ=Å~ÄáåÉí=Ü~Ç=åçí=óÉí=
~ééêçîÉÇ=íÜÉ=éêçéçë~äI=ÄêáåÖáåÖ=íÜÉ=áåáíá~íáîÉ=íç=~=ëí~åÇëíáääK=cáå~ä=åÉÖçíá~íáçåë=Ñçê=íÜÉ=ÉÑÑçêí=~êÉ=ìåÇÉê=
ï~óI=Äìí=~ë=~å=~äíÉêå~íáîÉI=íÜÉ=mmm=Ü~ë=ÇçïåëáòÉÇ=íÜÉ=áåáíá~íáîÉ=Ñêçã=ANM=ãáääáçå=çîÉê=íÜêÉÉ=óÉ~êë=íç=AO=
ãáääáçå=Ñçê=çåÉ=óÉ~êSP=~åÇ=ÄÉÖìå=íç=ÇáëÅìëë=çéíáçåë=çÑ=ãçîáåÖ=íÜÉ=áåáíá~íáîÉ=íç=çíÜÉê=ëí~íÉë=áå=fåÇá~KSQ==

aÉëéáíÉ=íÜÉëÉ=ÜçäÇJìéëI=íÜÉ=mmm=~åÇ=eii=~êÉ=Ü~îáåÖ=ëìÅÅÉëëÉë=áå=çíÜÉê=é~êíë=çÑ=íÜÉ=ïçêäÇK=qÜÉ=
çÑÑáÅá~ä=ä~ìåÅÜ=çÑ=íÜÉ=dÜ~å~=Å~ãé~áÖå=ï~ë=áå=^ìÖìëí=OMMP=~åÇ=ïçêâ=áë=ïÉää=ìåÇÉêï~ó=áå=pÉåÉÖ~äI=mÉêìI=
`Üáå~=~åÇ=kÉé~äK=få=É~ÅÜ=ÅçìåíêóI=íÜÉ=éêçÖê~ã=çÑ=ïçêâ=ïáää=áåÅäìÇÉ=~=ëáãáä~ê=ÇáêÉÅí=Åçåí~ÅíLã~ëë=
ãÉÇá~=ãáñI=Äìí=ïáää=ÄÉ=í~áäçêÉÇ=íç=íÜÉ=áåÇáîáÇì~ä=ÅçìåíêóÛë=ÇÉãçÖê~éÜáÅë=~åÇ=ÅìäíìêÉëK==

HLL and the PPP 

eii=ë~ï=íÜÉ=çééçêíìåáíó=íç=ÄÉåÉÑáí=Ñêçã=íÜÉ=mmmI=ïÜçëÉ=~áã=ï~ë=íç=“íç=ëíáãìä~íÉ=ÇÉã~åÇ=Ñçê=ëç~é=
íÜêçìÖÜ=ÉÇìÅ~íáçå=Å~ãé~áÖåëKÒ=qÜáë=áåáíá~íáîÉ=ïçìäÇ=äÉîÉê~ÖÉ=É~ÅÜ=é~êíåÉêÛë=Å~é~ÄáäáíáÉë=~åÇ=ÉñéÉêíáëÉ=áå=
çêÇÉê=íç=ëÉêîÉ=íÜÉ=éìÄäáÅ=ÖççÇ=~åÇ=Éñé~åÇ=íÜÉ=ã~êâÉí=Ñçê=ëç~éK=eçïÉîÉêI=íÜÉ=éêçÄäÉãë=áå=hÉê~ä~=
ÜáÖÜäáÖÜíÉÇ=íÜÉ=ÅçãéäÉñáíáÉë=~åÇ=éçëëáÄäÉ=ÇçïåëáÇÉë=çÑ=ïçêâáåÖ=ïáíÜ=åìãÉêçìë=é~êíåÉêëK=mìÄäáÅ=~åÇ=
áåíÉêå~íáçå~ä=çêÖ~åáò~íáçåëI=ÉëéÉÅá~ääó=ëìÅÜ=ãçÇÉêåJÇ~ó=éçäáíáÅ~ä=äáÖÜíÉåáåÖ=êçÇë=~ë=íÜÉ=tçêäÇ=_~åâI=~êÉ=
ëìëÅÉéíáÄäÉ=íç=éìÄäáÅ=ÅêáíáÅáëãK=qÜÉ=éêçÅÉëë=çÑ=ÄìáäÇáåÖ=íêìëí=~åÇ=~ÅÅçããçÇ~íáåÖ=ãìäíáéäÉ=~ÖÉåÇ~ë=~äëç=Å~å=
ëäçï=Ççïå=éêçàÉÅí=áãéäÉãÉåí~íáçåK==
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Leveraging Health Messages for Lifebuoy Brand 

^í=íÜÉ=ë~ãÉ=íáãÉ=eii=ï~ë=íêóáåÖ=íç=Éñé~åÇ=íÜÉ=ëç~é=ã~êâÉí=íÜêçìÖÜ=íÜÉ=mmmI=çåÉ=çÑ=áíë=çäÇÉëí=~åÇ=ãçëí=
ëìÅÅÉëëÑìä=ëç~é=éêçÇìÅíëI=iáÑÉÄìçóI=ï~ë=äçëáåÖ=íçéäáåÉ=ÖêçïíÜ=~í=íÜÉ=ê~íÉ=çÑ=NRB=íç=OMB=éÉê=óÉ~êI=ëí~êíáåÖ=
áå=NVVVKSR=qÜÉ=iáÑÉÄìçó=Äê~åÇ=íÉ~ã=ï~ë=íêóáåÖ=íç=ÇÉíÉêãáåÉ=~ééêçéêá~íÉ=åÉñí=ëíÉéë=íç=êÉîáîÉ=íÜÉ=~áäáåÖ=
Äê~åÇI=~åÇ=ÄÉÖ~å=íç=äççâ=íçï~êÇ=Ü~åÇï~ëÜK=^ë=~=ãÉ~åë=çÑ=ÅçìåíÉêáåÖ=ë~äÉë=ÇÉÅäáåÉëI=íÜÉ=iáÑÉÄìçó=Äê~åÇ=
äççâÉÇ=íç=eiiÛë=ïçêâ=çå=íÜÉ=mmm=Ñçê=åÉï=ãÉíÜçÇë=çÑ=~ííê~ÅíáåÖ=~åÇ=ïáååáåÖ=ÅìëíçãÉêëK=

The history of Lifebuoy 

qÜÉ=iÉîÉê=_êçíÜÉêë=`çãé~åó=ÅêÉ~íÉÇ=iáÑÉÄìçó=áå=NUVQ=Äó=ãáñáåÖ=êÉëáÇìÉ=Ñêçã=íÜÉ=ã~åìÑ~ÅíìêáåÖ=
éêçÅÉëë=Ñçê=pìåäáÖÜí=ÇÉíÉêÖÉåí=ïáíÜ=êÉÇ=ÅçäçêáåÖ=~åÇ=ÅêÉëóäáÅ=~ÅáÇ=íç=ÅêÉ~íÉ=~=ëíêçåÖ=ëç~éK=cêçã=íÜÉ=
ÄÉÖáååáåÖI=eii=äáåâÉÇ=íÜÉ=ÄêáÖÜí=êÉÇ=Åçäçê=~åÇ=ë~åáí~êó=Å~êÄçäáÅ=ëãÉää=íç=“ÜÉ~äíÜó=ÅäÉ~åKÒ=_ÉÖáååáåÖ=áå=
íÜÉ=NVSMëI=íÜÉ=Äê~åÇ=ãÉëë~ÖÉë=ïÉêÉ=êÉáåÑçêÅÉÇ=íÜêçìÖÜ=íÜÉ=ìëÉ=çÑ=~=“ëéçêíë=áÇáçãÒ=áå=iáÑÉÄìçóÛë=
~ÇîÉêíáëáåÖK=^å=~ÅíáîÉ=~åÇ=ÉåÉêÖÉíáÅ=ëéçêíë=éä~óÉê=åÉÉÇÉÇ=~=ëíêçåÖI=ÉÑÑÉÅíáîÉ=ëç~é=íç=ÖÉí=íêìäó=ÅäÉ~åK=qÜÉ=
iáÑÉÄìçó=àáåÖäÉ=éä~óÉÇ=ÄÉÜáåÇ=~=íÉ~ã=ëéçêíë=îáÖåÉííÉI=“iáÑÉÄìçó=Ü~á=à~Ü~å=í~åÇìêìëíá=Ü~á=ï~Ü~åÒ=çê=
“qÜÉêÉÛë=iáÑÉÄìçó=ïÜÉêÉîÉê=íÜÉêÉ=áë=ÜÉ~äíÜ>Ò=eii=ã~êâÉíÉÇ=íÜÉ=ëç~é=íç=íÜÉ=fåÇá~å=ã~äÉI=NUJQR=óÉ~êë=çäÇI=
ïáíÜ=~=ãÉÇáìã=ÜçìëÉÜçäÇ=áåÅçãÉ=çÑ=äÉëë=íÜ~å=OMMM=êìéÉÉë=éÉê=ãçåíÜ=çê=~ééêçñáã~íÉäó=AQTK=qÜáë=éÉêëçå=
ï~ë=~=ëÉãáJäáíÉê~íÉ=Ñ~êãÉê=çê=ÅçåëíêìÅíáçå=ä~ÄçêÉê=äáîáåÖ=áå=~=íçïå=çÑ=NMMIMMM=çê=äÉëëKSS=_ó=NVUSI=ë~äÉë=
ÉñÅÉÉÇÉÇ=NMMIMMM=íçåë=ïáíÜ=TMB=çÑ=íÜÉ=Äê~åÇÛë=îçäìãÉ=ÅçãáåÖ=Ñêçã=êìê~ä=~êÉ~ëK=_ó=NVVOI=iáÑÉÄìçó=ë~äÉë=
ëìêé~ëëÉÇ=ë~äÉë=çÑ=~åó=çíÜÉê=ëç~é=áå=fåÇá~K==

_ÉÖáååáåÖ=áå=íÜÉ=NVUMëI=íÜÉ=ÅÜÉ~éäó=éêáÅÉÇ=ÄÉ~ìíó=Ä~ê=ëÉÖãÉåí=ÄÉÖ~å=íç=É~í=áåíç=iáÑÉÄìçó=éêçÑáíëK=
^ë=ÇÉëÅêáÄÉÇ=Äó=e~êéêÉÉíJpáåÖÜ=qáÄÄëI=^Åíáî~íáçå=j~å~ÖÉê=Ñçê=íÜÉ=Äê~åÇI=“tÉ=âÉéí=ë~óáåÖ=ÜÉ~äíÜI=
ÜÉ~äíÜI=ÜÉ~äíÜK=^åÇ=çîÉê=íáãÉI=ÜÉ~äíÜ=ÄÉÅ~ãÉ=ëóåçåóãçìë=ïáíÜ=íÜÉ=Ä~ëÉ=äÉîÉä=çÑ=ÅäÉ~åáåÖK=bîÉêó=ëç~é=
çîÉê=íáãÉ=ëí~êíÉÇ=ëéÉ~âáåÖ=~Äçìí=Ä~ëáÅ=ÜÉ~äíÜ=éäìë=ëçãÉíÜáåÖK=^åÇ=íÜÉ=åÉí=êÉëìäí=ï~ë=íÜ~í=ïÉ=ïÉêÉ=
íÜçìÖÜí=íç=ÄÉ=~í=íÜÉ=Ä~ëÉ=äÉîÉä=çÑ=éêçíÉÅíáçåK=pç=çìê=ÜÉ~äíÜ=çÑÑÉêáåÖ=ÄÉÅ~ãÉ=äÉëë=~ííê~ÅíáîÉKÒST=eÉ=ïÉåí=çå=
íç=Éñéä~áå=íÜ~í=íÜÉ=Å~êÄçäáÅ=Ñê~Öê~åÅÉ=ï~ë=~äëç=çìíÇ~íÉÇI=ëáåÅÉ=óçìåÖÉê=ÖÉåÉê~íáçåë=~åÇ=ïçãÉå=ëÜçïÉÇ=
éêÉÑÉêÉåÅÉ=Ñçê=ãçêÉ=Ñäçê~äJíóéÉ=Ñê~Öê~åÅÉëK=^í=íÜÉ=ë~ãÉ=íáãÉI=íÜÉ=Éåçêãçìë=Äê~åÇ=Éèìáíó=~ëëçÅá~íÉÇ=
ïáíÜ=íÜÉ=NMTJóÉ~ê=çäÇ=iáÑÉÄìçó=å~ãÉI=ÉëéÉÅá~ääó=áå=êìê~ä=fåÇá~I=ï~ë=ëçãÉíÜáåÖ=íÜÉ=Åçãé~åó=ÅçìäÇ=åçí=
~ÑÑçêÇ=íç=äçëÉK==

Brand revitalization on a health p atform  l

qÜÉêÉÑçêÉI=íÜÉ=iáÑÉÄìçó=íÉ~ã=ÇÉÅáÇÉÇ=íç=êÉîáëáí=áíë=ãáëëáçåK=eii=`Ü~áêã~å=j~åîáåÇÉê=páåÖÜ=_~åÖ~=
~ÇîçÅ~íÉÇ=íÜÉ=ÅêÉ~íáçå=çÑ=åÉï=çééçêíìåáíáÉë=Ñçê=ëç~éW=“fÑ=iáÑÉÄìçó=ëí~åÇë=Ñçê=áãéêçîáåÖ=ÜÉ~äíÜ=~åÇ=áë=~ää=
~Äçìí=ÖÉêã=âáääI=ïÜó=áí=áë=çåäó=~=ëç~éI=ïÜó=åçí=~=ëÜ~ãéççI=í~äÅìã=éçïÇÉê=~åÇ=ëç=çåK=qÜÉå=óçì=ÄÉÖáå=íç=
íÜáåâ=~Äçìí=íÜÉ=ï~óë=áå=ïÜáÅÜ=íÜÉ=Äê~åÇ=Å~å=áåíÉêÑ~ÅÉ=~åÇ=íçìÅÜ=íÜÉ=ÅçåëìãÉê=íÜêçìÖÜçìí=íÜÉ=Ç~óX=Üçï=
Å~å=íÜ~í=Äê~åÇ=íçìÅÜ=íÜÉ=ÅçåëìãÉê\=qçÇ~ó=ïÉÛêÉ=çåäó=íçìÅÜáåÖ=íÜÉ=ÅçåëìãÉê=ïÜÉå=ÜÉ=çê=ëÜÉ=Ü~Ç=~=Ä~íÜI=
Äìí=ïÜÉå=óçì=ÄÉÖáå=íç=íÜáåâ=~Äçìí=áí=áå=íÜáë=Ñê~ãÉïçêâI=óçì=ë~ó=ïÜÉêÉ=~êÉ=íÜÉ=éçëëáÄäÉ=áåêç~Çë=çÑ=ÖÉêãë=
áåíç=óçìê=Ç~óI=~åÇ=ïÜÉêÉ=Å~å=iáÑÉÄìçó=éä~ó=~=êçäÉ\=pç=óçì=ÖÉí=~=ïÜçäÉ=ëÉí=çÑ=ÖêçïíÜ=çééçêíìåáíáÉë=íÜ~í=
ÉãÉêÖÉKÒSU=táíÜ=íÜáë=ÇáêÉÅíáçåI=íÜÉ=ã~êâÉíáåÖ=íÉ~ã=ÅêÉ~íÉÇ=~=åÉï=îáëáçå=~åÇ=ãáëëáçå=Ñçê=íÜÉ=Äê~åÇI=
êÉäÉî~åí=íç=~ää=fåÇá~åëW=



=

Re leased  December  12 ,  2003

 
 
© 2003 Un ive r s i t y  o f  M ich igan  Regen t s  14 o f  27

j~âáåÖ=~=Äáääáçå=fåÇá~åë=ÑÉÉä=ë~ÑÉ=~åÇ=ëÉÅìêÉ=ïÜÉêÉîÉê=íÜÉó=~êÉ=Äó=ÑçÅìëáåÖ=çå=íÜÉáê=ÜÉ~äíÜ=~åÇ=ÜóÖáÉåÉ=åÉÉÇëK==
=
qÜÉ=íÉ~ã=ÇÉÅáÇÉÇ=íç=äÉîÉê~ÖÉ=íÜÉ=ÜáëíçêáÅ~ä=Äê~åÇ=éä~íÑçêã=çÑ=ÜÉ~äíÜ=Äó=íóáåÖ=ëç~é=ìë~ÖÉ=íç=íÜÉ=Éê~ÇáÅ~íáçå=
çÑ=Ñ~ãáäó=ÜÉ~äíÜ=éêçÄäÉãëK=eii=~äëç=äáåâÉÇ=íÜÉ=Ç~í~=ÇÉãçåëíê~íáåÖ=Üçï=ëç~é=Å~å=ÜÉäé=Éäáãáå~íÉ=Åçããçå=
ÜÉ~äíÜ=éêçÄäÉãëI=ëìÅÜ=~ë=Çá~êêÜÉ~I=íç=iáÑÉÄìçóI=ÑáåÇáåÖ=íÜ~í=ãÉãÄÉêë=çÑ=Ñ~ãáäáÉë=çÑíÉå=ÉñéÉêáÉåÅÉ=ëíçã~ÅÜ=
áåÑÉÅíáçåë=EÇá~êêÜÉ~FI=ÉóÉ=áåÑÉÅíáçåë=~åÇ=áåÑÉÅíÉÇ=ëçêÉëK=^ë=ÇÉëÅêáÄÉÇ=Äó=vìêá=g~áåI=íÜáë=êÉëìäíë=áå=~=
ëáÖåáÑáÅ~åí=äçëë=çÑ=íáãÉ=~åÇ=Çáëéçë~ÄäÉ=áåÅçãÉ=Ñçê=~å=fåÇá~å=Ñ~ãáäóW=“bîÉêó=íáãÉ=~=Çá~êêÜÉ~ä=ÉéáëçÇÉ=í~âÉë=
éä~ÅÉI=~åÇ=Ñçê=~=éççê=Ñ~ãáäó=íÜáë=ÅçìäÇ=ÄÉ=íïç=íç=ëáñ=íáãÉë=~=óÉ~êI=íÜÉêÉ=~êÉ=íêÉ~íãÉåí=ÅçëíëI=íÜÉêÉ=~êÉ=
ãÉÇáÅáåÉ=ÅçëíëI=íÜÉêÉ=~êÉ=ÇçÅíçê=ÅçëíëK=^åÇ=ëç=íÜÉêÉ=áë=~=ëéÉÅíêìã=çÑ=ë~îáåÖë=íÜ~í=áë=~ã~ëëÉÇKÒ=SV=qÜÉ=íÉ~ã=
~äëç=ÅÜ~åÖÉÇ=íÜÉ=í~êÖÉí=~ìÇáÉåÅÉ=Ñêçã=ãÉå=íç=ÉåíáêÉ=Ñ~ãáäáÉëI=áå=çêÇÉê=íç=Éñé~åÇ=áíë=~ìÇáÉåÅÉ=Ñçê=íÜÉ=ÜÉ~äíÜ=
ãÉëë~ÖÉ=~åÇ=íç=Å~íÉê=íç=íÜÉ=áåÅêÉ~ëÉÇ=áåÑäìÉåÅÉ=çÑ=ïçãÉå=çå=ÜçìëÉÜçäÇ=éìêÅÜ~ëÉëK=eii=ÜçéÉÇ=íÜáë=
êÉîáí~äáòÉÇ=ÜÉ~äíÜ=éä~íÑçêã=ïçìäÇ=ÅêÉ~íÉ=êÉäÉî~åÅÉ=Ñçê=íÜÉ=åÉï=iáÑÉÄìçó=í~êÖÉí=ÅçåëìãÉêë=~åÇ=êÉ~ëëìêÉ=
ÉñáëíáåÖ=ÅìëíçãÉêë=íÜ~í=áí=ï~ë=ëíáää=ÜÉ~äíÜ=ëç~éK==

Product, cost and marketing strategy 

qç=~ÇÇêÉëë=íÜÉ=ÜÉ~äíÜ=åÉÉÇë=çÑ=çåÉ=Äáääáçå=fåÇá~åëI=íÜÉ=íÉ~ã=ÅêÉ~íÉÇ=~=êÉÑçêãìä~íáçå=íÜ~í=ï~ë=êÉäÉî~åíI=
~ÅÅÉëëáÄäÉ=~åÇ=~ÑÑçêÇ~ÄäÉ=íç=íÜÉ=ã~ëë=ã~êâÉíK=eii=êÉéä~ÅÉÇ=íÜÉ=Å~êÄçäáÅ=ëãÉää=ïáíÜ=~=ãçêÉ=Ñê~Öê~åí=ëãÉää=
íç=ÄÉííÉê=~ééÉ~ä=íç=Ñ~ãáäáÉë=~åÇ=ïçãÉåK=qÜÉ=íÉ~ã=~äëç=ÅÜ~åÖÉÇ=íÜÉ=ã~åìÑ~ÅíìêáåÖ=éêçÅÉëë=Ñêçã=“Ü~êÇÒ=
ëç~é=éêçÇìÅíáçå=íç=ãáääÉÇ=ëç~é=éêçÇìÅíáçåI=~=ÅÜ~åÖÉ=íÜ~í=ã~ÇÉ=iáÑÉÄìçó=äçåÖÉêJä~ëíáåÖ=~åÇ=éêçÇìÅÉÇ=
ãçêÉ=ä~íÜÉêKTM==fíÛë=åÉï=éçëáíáçåáåÖ=ï~ë=åçï=í~êÖÉíÉÇ=~í=íÜÉ=ÉåíáêÉ=Ñ~ãáäóÛë=ÜÉ~äíÜK===

få=~ÇÇáíáçå=íç=íÜÉëÉ=ÅÜ~åÖÉëI=eii=ï~åíÉÇ=íç=ÉåëìêÉ=áí=ÅçìäÇ=ÇáÑÑÉêÉåíá~íÉ=áíë=éêçÇìÅí=çå=~=ÜÉ~äíÜ=
éä~íÑçêãK=qÜÉ=íÉ~ã=ÇÉÅáÇÉÇ=íç=~ÇÇ=qêáÅäçë~åI=~=Åçããçå=~åíáJÄ~ÅíÉêá~ä=~ÖÉåíI=íç=ëíêÉåÖíÜÉå=íÜÉ=
~åíáÄ~ÅíÉêá~ä=éçïÉê=çÑ=íÜÉ=ëç~éK=få=bìêçéÉ=~åÇ=íÜÉ=rKpKI=qêáÅäçë~å=Ü~ë=ÄÉÉå=íÜÉ=ÅÉåíÉê=çÑ=íÜÉ=~åíáJ
Ä~ÅíÉêá~ä=ÅçåíêçîÉêëóK=aêK=i~ìê~=jÅjìêê~ó=~í=qìÑíë=råáîÉêëáíó=pÅÜççä=çÑ=jÉÇáÅáåÉ=ÑçìåÇ=ÉîáÇÉåÅÉ=íÜ~í=
Ä~ÅíÉêá~=ÅçìäÇ=ÇÉîÉäçé=êÉëáëí~åÅÉ=íç=qêáÅäçë~å=~åÇ=éêçéÉä=íÜÉ=ÅêÉ~íáçå=çÑ=ãçêÉ=Ç~åÖÉêçìë=Ñçêãë=çÑ=
Ä~ÅíÉêá~KTN=aÉëéáíÉ=íÜÉëÉ=ÅêáíáÅáëãëI=eii=ÑÉäí=íÜÉ=ìëÉ=çÑ=~å=~åíáJÄ~ÅíÉêá~ä=~ÖÉåí=ï~ë=ÅêáíáÅ~ä=áå=éêçÇìÅáåÖ=
íÜÉ=ÜÉ~äíÜ=áãé~Åí=çÑ=Éê~ÇáÅ~íáåÖ=~åÇ=éêÉîÉåíáåÖ=ÖÉêã=êÉÖêçïíÜK=qÜÉó=å~ãÉÇ=íÜÉ=áåÖêÉÇáÉåí=^ÅíáîÉJ_=~ë=
~=ÅìÉ=íç=íÜÉ=ÅçåëìãÉê=íÜ~í=iáÑÉÄìçó=éêçîáÇÉÇ=~ÇÇáíáçå~ä=ÜÉ~äíÜ=ÄÉåÉÑáíë=çîÉê=çíÜÉê=ëç~éëK==

qÜÉ=íÉ~ã=~äëç=Ü~Ç=íç=ÉåëìêÉ=iáÑÉÄìçó=ï~ë=ëíáää=~ÑÑçêÇ~ÄäÉ=íç=áíë=ÅçåëìãÉêëK=eii=`Ü~áêã~å=
j~åîáåÇÉê=páåÖÜ=_~åÖ~=Éñéä~áåÉÇW=“iáÑÉÄìçó=áë=éêáÅÉÇ=íç=ÄÉ=~ÑÑçêÇ~ÄäÉ=íç=íÜÉ=ã~ëëÉëÁsÉêó=çÑíÉå=áå=
ÄìëáåÉëë=óçì=ÑáåÇ=íÜ~í=éÉçéäÉ=Çç=ÅçëíJéäìë=éêáÅáåÖK=qÜÉó=ÑáÖìêÉ=çìí=ïÜ~í=íÜÉáê=Åçëí=áë=~åÇ=íÜÉå=íÜÉó=~ÇÇ=~=
ã~êÖáå=~åÇ=ÑáÖìêÉ=íÜ~íÛë=íÜÉáê=ëÉääáåÖ=éêáÅÉK=tÜ~í=ïÉ=Ü~îÉ=äÉ~êåÉÇ=áë=íÜ~í=ïÜÉå=óçì=ÇÉ~ä=ïáíÜ=ã~ëë=
ã~êâÉíëI=óçì=Å~åÛí=ïçêâ=äáâÉ=íÜ~íK=vçì=Ü~îÉ=íç=ëí~êí=Äó=ë~óáåÖ=fÛã=ÖçáåÖ=íç=çÑÑÉê=íÜáë=ÄÉåÉÑáíI=äÉíÛë=ë~ó=áíë=
ÖÉêã=âáääK=iÉíÛë=ë~ó=áíë=iáÑÉÄìçóK=vçì=Ü~îÉ=íç=ïçêâ=çìí=ïÜ~í=éÉçéäÉ=~êÉ=ÖçáåÖ=íç=é~óK=qÜ~íÛë=ãó=éêáÅÉK=
kçï=ïÜ~íÛë=ãó=í~êÖÉí=ã~êÖáå\=^åÇ=íÜ~í=ÖáîÉë=óçì=óçìê=í~êÖÉí=ÅçëíÔçê=~=ÅÜ~ääÉåÖÉ=ÅçëíK=qÜÉå=óçì=Ü~îÉ=
íç=ÅêÉ~íÉ=~=ÄìëáåÉëë=ãçÇÉä=íÜ~í=ÇÉäáîÉêë=íÜ~í=ÅÜ~ääÉåÖÉ=ÅçëíKÒTO==

qÜÉ=iáÑÉÄìçó=íÉ~ã=Ü~Ç=áåîÉëíÉÇ=Ñêçã=áíë=çïå=éêçÑáíë=íç=êÉÑçêãìä~íÉ=íÜÉ=éêçÇìÅíI=~åÇ=áåÅìêêÉÇ=
áåÅêÉ~ëÉÇ=éêçÇìÅíáçå=Åçëíë=Ñêçã=íÜÉ=~ÇÇáíáçå=çÑ=íÜÉ=qêáÅäçëáå=áåÖêÉÇáÉåíK=qÜÉêÉÑçêÉI=íÜÉ=iáÑÉÄìçó=íÉ~ã=
êÉÅçåÑáÖìêÉÇ=íÜÉ=éêçÇìÅíÛë=éêáÅÉ=~åÇ=ãáñ=íç=ãÉÉí=íÜÉ=Åçëí=ÅÜ~ääÉåÖÉ=~åÇ=ÅêÉ~íÉ=~=îá~ÄäÉ=ãçÇÉä=íç=ÇÉäáîÉê=
~=äçïJÅçëí=ã~ëëJã~êâÉí=ëç~éK=qÜÉ=íÉ~ã=ÇÉíÉêãáåÉÇ=íÜÉ=éêçÇìÅí=ÅÜ~åÖÉë=~åÇ=Éñíê~=ÖÉêãJâáää=áåÖêÉÇáÉåí=
ÇáÇ=ÅêÉ~íÉ=~ÇÇáíáçå~ä=“î~äìÉ=Ñçê=ãçåÉóÒ=~åÇ=áåÅêÉ~ëÉÇ=íÜÉ=éêáÅÉ=Ñêçã=UKRM=íç=VKRM=êìéÉÉëK=jçêÉçîÉêI=íÜÉ=
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ÅÜ~åÖÉ=Ñêçã=~=“Ü~êÇÒ=ëç~é=éêçÇìÅíáçå=éêçÅÉëë=íç=~=ãáääÉÇ=ëç~é=éêçÅÉëë=ÅêÉ~íÉÇ=~=äçåÖÉêJä~ëíáåÖ=Ä~êI=
~ääçïáåÖ=íÜÉ=íÉ~ã=íç=ÇÉäáîÉê=íÜÉ=ë~ãÉ=î~äìÉ=áå=~=ëã~ääÉê=ëáòÉK=qÜÉ=ãáääÉÇ=ëç~é=éêçÅÉëë=ï~ë=~äêÉ~Çó=
ÉãéäçóÉÇ=Ñçê=éêçÇìÅíáçå=çÑ=ãçëí=çíÜÉê=eii=ëç~é=Äê~åÇëI=ëç=íÜÉ=äÉ~êåáåÖ=ÅìêîÉ=Ñçê=~ÇçéíáåÖ=íÜÉ=ÅÜ~åÖÉ=
ï~ë=ãáåáã~äI=~åÇ=íÜÉ=ÅÜ~åÖÉçîÉê=ï~ë=áãéäÉãÉåíÉÇ=áå=äÉëë=íÜ~å=çåÉ=ïÉÉâKTP=dìêéêÉÉí=hçÜáäI=~=ëÉåáçê=
éêçÇìÅí=ÇÉîÉäçéãÉåí=ã~å~ÖÉê=~í=eiiI=êÉÅçìåíë=íÜáë=ÅÜ~åÖÉI=“tÉ=~äëç=ÉåÖáåÉÉêÉÇ=xíÜÉ=åÉï=iáÑÉÄìçóz=
áå=ëìÅÜ=~=ï~ó=íÜ~í=áí=ÇáÇ=åçí=ÅçåíêáÄìíÉ=~=ëáÖåáÑáÅ~åí=~ãçìåí=çå=Åçëíë=ÉáíÜÉê=çå=ìë=çê=ÅçåëìãÉêëK=tÉ=
ÅÜ~åÖÉÇ=íÜÉ=ãáñI=íÜÉ=é~Åâ=ëáòÉ=ãáñI=Ñêçã=NRM=Öê~ãë=íç=NOR=Öê~ãK=_ìí=áí=ä~ëíë=àìëí=~ë=äçåÖKÒ“TQ=qÜÉ=íÉ~ã=
~äëç=ÇÉîÉäçéÉÇ=~=SMJÖê~ã=Ä~ê=éêáÅÉÇ=~í=QKRM=êìéÉÉë=Ñçê=ÅçåëìãÉêë=ïÜç=ïÉêÉ=åçí=~ÄäÉ=íç=~ÑÑçêÇ=íÜÉ=VKRMJ
êìéÉÉ=Ä~êK==

qÜÉ=íÉ~ã=åÉñí=ÇÉîÉäçéÉÇ=~=åÉï=ëÉêáÉë=çÑ=ÅçããÉêÅá~äë=íÜ~í=äáåâÉÇ=iáÑÉÄìçó=íç=íÜÉ=éêÉîÉåíáçå=çÑ=
Çá~êêÜÉ~I=ÉóÉ=áåÑÉÅíáçåë=~åÇ=áåÑÉÅíáçåë=çÑ=Åìíë=~åÇ=ïçìåÇëK=qÜÉëÉ=ÅçããÉêÅá~äë=ïçìäÇ=êÉ~ÅÜ=ÅìëíçãÉêë=
íÜêçìÖÜ=ã~ëë=ãÉÇá~=ÅÜ~ååÉäëK=eçïÉîÉêI=êìê~ä=ÅìëíçãÉêëI=ïÜç=ÅçãéêáëÉÇ=TMB=çÑ=iáÑÉÄìçó=ë~äÉëI=çÑíÉå=
äáîÉÇ=áå=~êÉ~ë=ïáíÜçìí=~ÅÅÉëë=íç=ã~ëë=ãÉÇá~K=qÜÉêÉÑçêÉI=eii=åÉÉÇÉÇ=~=ëéÉÅá~ä=ãÉíÜçÇ=Ñçê=êÉ~ÅÜáåÖ=áíë=
êìê~ä=ÅìëíçãÉêJÄ~ëÉK===

New Communication Channels: Multi-Contact Programs & Swasthya Chetna 

Health messages and the rural consumer 

få=çêÇÉê=íç=êÉ~ÅÜ=áíë=êìê~ä=ÅçåëìãÉêëI=eii=Ü~Ç=íç=Ñáêëí=ìåÇÉêëí~åÇ=êìê~ä=ÄÉÜ~îáçêë=~åÇ=éêÉÑÉêÉåÅÉëK=eii=
êÉëÉ~êÅÜÉÇ=ÜóÖáÉåÉ=~åÇ=Ü~åÇï~ëÜáåÖ=éê~ÅíáÅÉë=~åÇ=íÜÉ=íêáÖÖÉê=éçáåíë=Ñçê=ìëáåÖ=ëç~éK=eii=ÑçìåÇ=íÜ~í=
ïÜáäÉ=~ííÉåíáçå=íç=ÅäÉ~åäáåÉëë=Ü~ë=ÄÉÉå=áåÅêÉ~ëáåÖ=çîÉê=íáãÉI=ãçëí=ÅìëíçãÉêë=ëíáää=~ëëçÅá~íÉ=ÅäÉ~åäáåÉëë=ïáíÜ=
íÜÉ=~ÄëÉåÅÉ=çÑ=Çáêí=~ë=çééçëÉÇ=íç=íÜÉ=Éê~ÇáÅ~íáçå=çÑ=Ä~ÅíÉêá~K=cçê=Éñ~ãéäÉI=ÑçÅìë=Öêçìé=~åÇ=çÄëÉêî~íáçå~ä=
áåíÉêîáÉï=é~êíáÅáé~åíë=áå=êìê~ä=~êÉ~ë=çÑíÉå=ÇÉëÅêáÄÉÇ=íÜÉáê=Ü~åÇë=~ë=ÄÉáåÖ=Çáêíó=áÑ=íÜÉó=ïÉêÉ=ëíáÅâóI=çáäóI=
ÇáëÅçäçêÉÇ=çê=ëãÉääÉÇ=Ä~ÇäóK=eçïÉîÉêI=áÑ=íÜÉáê=Ü~åÇë=äççâÉÇ=~åÇ=ÑÉäí=ÅäÉ~åI=íÜÉå=ÅçåëìãÉêë=ÅçåëáÇÉêÉÇ=
íÜÉáê=Ü~åÇë=íç=ÄÉ=ÅäÉ~åK=qÜêçìÖÜ=íÜáë=êÉëÉ~êÅÜI=eii=ÇÉíÉêãáåÉÇ=íÜÉ=íêáÖÖÉê=Ñçê=~=ÅçåëìãÉê=íç=ï~ëÜ=Üáë=çê=
ÜÉê=Ü~åÇë=ï~ë=íç=êÉãçîÉ=ìåéäÉ~ë~åí=Åçåí~ãáå~åíëI=åçí=íç=âáää=ÖÉêãë=íÜ~í=Å~ìëÉ=áåÑÉÅíáçåëK=qÜÉó=~äëç=ÑçìåÇ=
íÜáë=éÉêÅÉéíáçå=çÑ=“îáëì~ä=ÅäÉ~å=áë=ë~ÑÉ=ÅäÉ~åÒ=äÉ~Çë=íç=áåÑêÉèìÉåí=Ü~åÇï~ëÜáåÖ=~åÇ=äáãáíÉÇ=ìëÉ=çÑ=ëç~éK=

cçÅìë=Öêçìé=êÉëÉ~êÅÜ=ëÜçïÉÇ=ëáãáä~ê=êÉëìäíë=áå=íÜ~í=çåäó=ÑáîÉ=çÑ=NP=éÉçéäÉ=ï~ëÜÉÇ=íÜÉáê=Ü~åÇë=ÄÉÑçêÉ=
É~íáåÖI=~åÇ=çåäó=NM=çÑ=NU=ï~ëÜÉÇ=íÜÉáê=Ü~åÇë=ÄÉÑçêÉ=éêÉé~êáåÖ=ÑççÇK=TR=jçêÉçîÉêI=áÑ=ÅçåëìãÉêë=ÇáÇ=ï~ëÜ=
íÜÉáê=Ü~åÇëI=íÜÉó=ãçëí=çÑíÉå=ìëÉÇ=ï~íÉê=çê=~=éêçñó=éêçÇìÅí=Ñçê=ëç~é=ëìÅÜ=~ë=ãìÇ=çê=~ëÜK=qÜÉ=ë~ãÉ=ëíìÇó=
ÑçìåÇ=íÜ~í=~ÑíÉê=Ü~åÇäáåÖ=Åçï=ÇìåÖI=ÑáîÉ=çÑ=ëÉîÉå=áåíÉêîáÉïÉÉë=êáåëÉÇ=íÜÉáê=Ü~åÇë=ïáíÜ=ï~íÉêI=çåÉ=ï~ëÜÉÇ=
ïáíÜ=ãìÇ=~åÇ=çåÉ=ìëÉÇ=ëç~éK=`çåëìãÉêë=ïÉêÉ=åçí=ìëáåÖ=ëç~é=ÄÉÅ~ìëÉ=íÜÉó=ÇáÇ=åçí=ÄÉäáÉîÉ=íÜÉó=ïÉêÉ=Çáêíó=
çê=ÇáÇ=åçí=éÉêÅÉáîÉ=íÜ~í=ëç~é=Ü~Ç=~ÇÇÉÇ=ÄÉåÉÑáíë=çîÉê=ï~íÉê=çê=çíÜÉê=ã~íÉêá~äëK=qÜÉêÉÑçêÉI=eii=ÇÉÅáÇÉÇ=áí=
ïçìäÇ=Ü~îÉ=íç=ÉÇìÅ~íÉ=ÅìëíçãÉêë=çå=ÖÉêãë=~åÇ=íÜÉ=ÅçåëÉèìÉåÅÉë=çÑ=ÖÉêãë=çå=ÜÉ~äíÜ=áå=çêÇÉê=íç=áåÅêÉ~ëÉ=
ëç~é=ìë~ÖÉ=~ë=~=ãÉ~åë=çÑ=ÇÉíÉêêáåÖ=Ä~ÅíÉêá~ä=áåÑÉÅíáçåK==

eii=íÉ~ãÉÇ=ìé=ïáíÜ=íÜÉ=êìê~ä=fåÇá~=çìíêÉ~ÅÜ=~êã=çÑ=lÖáäîó=C=j~íÜÉê=íç=ÇÉëáÖå=~=ÄÉÜ~îáçê~äJ
ÅÜ~åÖÉ=ÉÇìÅ~íáçå=Å~ãé~áÖå=ÑçÅìëÉÇ=çå=ìåáíáåÖ=íÜÉ=ÜÉ~äíÜ=~ííêáÄìíÉë=çÑ=iáÑÉÄìçó=ëç~é=ïáíÜ=ÜÉ~äíÜ=
ãÉëë~ÖÉë=çÑ=ÖÉêã=Éê~ÇáÅ~íáçåK=cáêëíI=eii=~åÇ=lÖáäîó=C=j~íÜÉê=Äê~áåëíçêãÉÇ=~=ï~ó=íç=ÅçããìåáÅ~íÉ=
íÜÉ=åÉÖ~íáîÉ=ÉÑÑÉÅíë=çÑ=“áåîáëáÄäÉÒ=ÖÉêãë=áå=~å=É~ëáäó=ìåÇÉêëí~åÇ~ÄäÉ=~åÇ=êÉäÉî~åí=ãÉëë~ÖÉ=íç=íÜÉ=êìê~ä=
ÅçåëìãÉêK=qÜÉó=~äëç=ÇÉÅáÇÉÇ=íç=ÜáÖÜäáÖÜí=íÜÉ=ìåáèìÉ=~ííêáÄìíÉ=çÑ=iáÑÉÄìçó=ëç~éI=^ÅíáîÉJ_K=eiiI=~åÇ=
lÖáäîó=C=j~íÜÉê=çìíäáåÉÇ=íÜÉ=ÑçääçïáåÖ=âÉó=ãÉëë~ÖÉëW=
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• fåîáëáÄäÉ=ÖÉêãë=~êÉ=ÉîÉêóïÜÉêÉK=
• dÉêãë=Å~ìëÉ=ÇáëÉ~ëÉë=Åçããçå=íç=êìê~ä=Ñ~ãáäáÉë=áåÅäìÇáåÖ=é~áåÑìä=ëíçã~ÅÜI=ÉóÉ=~åÇ=ëâáå=áåÑÉÅíáçåëK=
• iáÑÉÄìçó=ëç~é=ïáíÜ=^ÅíáîÉ=_=Å~å=éêçíÉÅí=óçì=Ñêçã=ÖÉêãëK==
• t~ëÜ=óçìê=Ü~åÇë=ïáíÜ=iáÑÉÄìçó=ëç~é=íç=éêÉîÉåí=áåÑÉÅíáçåK=
=
eii=åÉñí=ÉãÄ~êâÉÇ=çå=íÜÉ=ÅêÉ~íáçå=çÑ=~=ÅçãéêÉÜÉåëáîÉ=éêçÖê~ã=~áãÉÇ=~í=êÉ~ÅÜáåÖ=~ää=ãÉãÄÉêë=áå=~=
êìê~ä=îáää~ÖÉ=íç=ÅêÉ~íÉ=~=ëìëí~áåÉÇ=ÄÉÜ~îáçê~ä=ÅÜ~åÖÉK=e~êéêÉÉíJpáåÖÜ=qáÄÄë=Éñéä~áåëI=“fÑ=áíÛë=ÖçáåÖ=íç=
ãìäíáéäÉ=Åçåí~ÅíëI=áí=Ü~ë=íç=ÄÉ=äçï=ÅçëíK=fí=Ü~ë=íç=ÄÉ=~=ëÅ~ä~ÄäÉ=~åÇ=ëìëí~áå~ÄäÉ=éêçÖê~ãK=fí=Ü~ë=íç=ÄÉ=
áåíÉê~ÅíáîÉ=ÄÉÅ~ìëÉ=óçìÛêÉ=íêóáåÖ=íç=ÖÉí=~=ÄÉÜ~îáçê~ä=ÅÜ~åÖÉK=^åÇ=íÜÉ=Åçëí=çÑ=êÉ~ÅÜáåÖ=çìí=íç=îáää~ÖÉë=áå=
êìê~ä=fåÇá~=áë=îÉêóI=îÉêó=ÉñéÉåëáîÉK=f=Å~åÛí=âÉÉé=ÇçáåÖ=íÜ~í=Ñçê=~ÖÉëK=pç=f=åÉÉÇ=íç=ÉåëìêÉ=f=ÖÉí=íÜÉ=
Åçããìåáíó=íç=çïå=ìé=íç=íÜáë=éêçÖê~ã=~åÇ=ÖÉí=íÜáë=ãçîÉãÉåí=ÖçáåÖ=Ñçê=~ÖÉëK=^åÇ=íÜÉêÉÑçêÉ=Åçããìåáíó=
é~êíáÅáé~íáçå=áë=îÉêó=áãéçêí~åíKÒTS==

eii=íáíäÉÇ=íÜÉ=éêçÖê~ã=iáÑÉÄìçó=pï~ëíÜó~=`ÜÉíå~=çê=iáÑÉÄìçó=däçïáåÖ=eÉ~äíÜK=eii=ÜçéÉÇ=íç=
ÅÜ~åÖÉ=íÜÉ=íêáÖÖÉê=Ñçê=ï~ëÜáåÖ=Ü~åÇë=Ñêçã=“îáëì~ä=ÅäÉ~å=áë=ë~ÑÉ=ÅäÉ~åÒ=íç=~=ëçÅá~ä=ÅçåîÉåíáçå=çÑ=ÑêÉèìÉåí=
Ü~åÇï~ëÜáåÖK===

Program design: low cost, scalable and sustainable 

^äíÜçìÖÜ=íÜÉ=eii=~åÇ=lÖáäîó=C=j~íÜÉê=íÉ~ã=ÄÉäáÉîÉÇ=íÜáë=éêçÖê~ã=ÅçìäÇ=ÉÑÑÉÅíáîÉäó=ÅÜ~åÖÉ=êìê~ä=
ÅçåëìãÉê=ÄÉÜ~îáçêI=áí=~äëç=ï~ë=éêçàÉÅíÉÇ=íç=ÄÉ=ÅçëíäóK=fåáíá~ä=éä~åë=Å~ääÉÇ=Ñçê=ÑçìêJéÉêëçå=íÉ~ãëI=íïç=Ñêçã=
eii=~åÇ=íïç=Ñêçã=läÖáäîó=C=j~íÜÉêI=íç=íê~îÉä=áå=î~åë=ÉèìáééÉÇ=ïáíÜ=~ìÇáçîáëì~ä=ÉèìáéãÉåíI=Ñäáé=ÅÜ~êíëI=
áåíÉê~ÅíáîÉ=Ö~ãÉë=~åÇ=íÜÉ=ÖÉêã=Öäçï=ÇÉãçK=`çëíë=ïÉêÉ=Éëíáã~íÉÇ=íç=ÄÉ=~ééêçñáã~íÉäó=QIMMM=êìéÉÉë=çê=AUT=
éÉê=îáëáíKTT=qÜÉëÉ=áåáíá~ä=ÉñéÉåëÉë=éêçîÉÇ=íçç=Åçëíäó=Ñçê=íÜÉ=éêçÖê~ã=íç=ëÅ~äÉ=~ë=åÉÉÇÉÇI=ÉëéÉÅá~ääó=ÖáîÉå=íÜÉ=
áåáíá~íáîÉ=ï~ë=ÑìåÇÉÇ=çìí=çÑ=íÜÉ=iáÑÉÄìçó=ã~êâÉíáåÖ=ÄìÇÖÉíK=qÜÉêÉÑçêÉI=íÜÉ=íÉ~ã=ÅêÉ~íÉÇ=ÖìáÇáåÖ=éêÉãáëÉë=
Ñçê=íÜÉ=ãçÇÉäW=fí=åÉÉÇÉÇ=íç=ÄÉ=äçïJÅçëíI=ëÅ~ä~ÄäÉ=~åÇ=ëìëí~áå~ÄäÉK==

få=çêÇÉê=íç=ã~ñáãáòÉ=ÉñéÉåÇáíìêÉë=çå=íÜÉ=éêçÖê~ã=íç=ÄçíÜ=eii=~åÇ=ÅçããìåáíáÉëI=íÜÉ=íÉ~ã=ÇÉÅáÇÉÇ=
íç=ÜáêÉ=Ñ~Åáäáí~íçêë=Ñêçã=äçÅ~ä=êÉÖáçåë=ïÜç=âåÉï=äçÅ~ä=Çá~äÉÅíë=~åÇ=ÅçìäÇ=ìíáäáòÉ=äçÅ~ä=Ñçêãë=çÑ=
íê~åëéçêí~íáçåK=få=~ÇÇáíáçåI=íÜÉó=Éäáãáå~íÉÇ=íÜÉ=ìëÉ=çÑ=Åçëíäó=~ìÇáç=îáëì~äJÉèìáéãÉåí=~åÇ=ìëÉÇ=çåäó=äçïJ
Åçëí=éêçéëK=qÜÉëÉ=ãÉ~ëìêÉë=ÜÉäéÉÇ=êÉÇìÅÉ=Åçëíë=Ñêçã=~å=Éëíáã~íÉÇ=QIMMM=íç=UMM=êìéÉÉë=éÉê=îáëáí=EÑêçã=
êçìÖÜäó=AUT=íç=ANTFKTU==

jçêÉçîÉêI=ÄÉÅ~ìëÉ=íÜÉ=éêçÖê~ã=ÅçìäÇ=åçí=ÄÉ=êçääÉÇ=çìí=~Åêçëë=íÜÉ=ÉåíáêÉ=Åçìåíêó=~í=çåÅÉI=eii=
ëóëíÉã~íáÅ~ääó=ÅÜçëÉ=~êÉ~ë=íç=í~êÖÉí=ïáíÜ=íÜÉ=åÉï=éêçÖê~ã=EëÉÉ=q~ÄäÉ=PFK=få=íÜáë=ï~óI=eii=ã~ñáãáòÉÇ=
áíë=êÉ~ÅÜ=íç=åÉï=ÅìëíçãÉêë=~ë=ïÉää=~ë=êÉ~ëëìêÉÇ=çäÇ=ÅìëíçãÉêë=íÜ~í=íÜÉ=åÉï=iáÑÉÄìçó=Ñçêãìä~íáçå=ï~ë=
ÄÉííÉê=íÜ~å=íÜÉ=çäÇ=Ñçêãìä~íáçåK=cáêëíI=eii=äççâÉÇ=~í=éÉê=Å~éáí~=Åçåëìãéíáçå=éÉê=ëí~íÉ=~åÇ=ÅÜçëÉ=ëí~íÉë=
íÜ~í=Ü~Ç=~=ëíêçåÖ=äçó~äíó=íç=íÜÉ=iáÑÉÄìçó=Äê~åÇK=eii=ÑçìåÇ=íÜ~í=iáÑÉÄìçó=Ü~Ç=ëçäáÇ=Äê~åÇ=Éèìáíó=áå=
j~Ü~ê~ëíÜê~I=_áÜ~êI=ríí~ê=mê~ÇÉëÜI=h~êå~í~â~I=gÜ~êâÜ~åÇI=j~ÇÜó~=mê~ÇÉëÜI=tÉëí=_ÉåÖ~äI=
`ÜÜ~íáëÖ~êÜ=~åÇ=lêáëë~K=kÉñí=eii=êÉîáÉïÉÇ=ÇáëíêáÅí=Ç~í~=íç=ÇÉíÉêãáåÉ=ïÜ~í=ëí~íÉë=Ü~Ç=ÜáÖÜ=åìãÄÉêë=
çÑ=áåÑêÉèìÉåí=ëç~é=ìëÉêë=~ë=ïÉää=~ë=ëí~íÉë=íÜ~í=ÅçåíêáÄìíÉÇ=~=ÜáÖÜ=ëÜ~êÉ=íç=íçí~ä=iáÑÉÄìçó=ë~äÉëK=eii=íÜÉå=
ÅêçëëJêÉÑÉêÉåÅÉÇ=íÜáë=Ç~í~=~Ö~áåëí=ãÉÇá~=ëí~íìë=Eeii=ï~åíÉÇ=íç=äÉîÉê~ÖÉ=íÜÉ=ÇáêÉÅí=ãÉÇá~=Åçåí~Åí=áå=
~êÉ~ë=íÜ~í=ïÉêÉ=åçí=~ÅÅÉëëáÄäÉ=Äó=ã~ëë=ÅçããìåáÅ~íáçå=ãÉ~åëFK=cáå~ääó=eii=ëÉäÉÅíÉÇ=íÜçëÉ=îáää~ÖÉë=ïáíÜ=
ãáÇÇäÉ=ëÅÜççäë=ëç=áí=ÅçìäÇ=Ö~áå=Éåíê¨É=íç=íÜÉ=Åçããìåáíó=îá~=íÜÉ=äçÅ~ä=ëÅÜççä=ëóëíÉãK=e~êéêÉÉíJpáåÖÜ=
qáÄÄë=çÑ=eii=Éñéä~áåÉÇ=íÜÉ=ê~íáçå~äÉ=ÄÉÜáåÇ=íÜáë=ëÉäÉÅíáçåI=“mêáåÅáé~ä=~ìÇáÉåÅÉë=~êÉ=íÜÉ=ãáÇÇäÉ=ëÅÜççä=
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ÅÜáäÇêÉåI=~ÖÉë=TJNPK=qÜêçìÖÜ=íÜÉãI=íÜÉó=~êÉ=íÜÉ=Å~êêáÉêë=çÑ=ÅÜ~åÖÉ=Ñçê=ìëK=qÜêçìÖÜ=íÜÉã=ïÉ=~êÉ=
êÉ~ÅÜáåÖ=çìí=íç=íÜÉ=ãçíÜÉêëI=íÜÉ=ÉäÇÉêë=~åÇ=íÜÉáê=é~êÉåíëI=ÄÉÅ~ìëÉ=xíÜÉ=ëíìÇÉåíëz=~êÉ=íÜÉ=çåÉë=ïÜç=~êÉ=íÜÉ=
ãçëí=ÉÇìÅ~íÉÇ=áå=íÜÉ=Ñ~ãáäóKÒTV==

=
Table 3: Selection Criteria for Villages for Swasthya Chetna Initiative80

Process Sheet Filters Outputs Stated Objective
1. State Selection Lifebuoy rural share and contribution 

to total LB shares
States with high share and 
contribution were selected

Identify states to increase 
Lifebuoy consumption

2. SCRs (districts) 
Selection

% Infrequent soap users and soap 
users' potential

SCRs with high infrequent soap users 
and high soap contribution were 
selected

Identify potential SCRs to 
increase frequency of soap 
usage

Lifebuoy share of SCRs and their 
contribution to total LB sale High Lifebuoy shares were selected

Increase LB consumption

3. District Selection Lifebuoy share at district level Districts with more than 10% share 
were selected

Increase LB consumption

Media status Media grey and dark (less than 50% 
media reach) were selected

Reach those unreachable 
through mass means

4. Village Selections 2-5K villages with middle schools Shortlisted 9000 villages with middle 
schools

Reach target audience mother 
and children =

=
få=íÜÉ=ÉåÇI=íÜÉ=iáÑÉÄìçó=qÉ~ã=ëÉäÉÅíÉÇ=NMIMMM=îáää~ÖÉë=áå=åáåÉ=ëí~íÉë=ïÜÉêÉ=eii=ëíççÇ=íç=Ö~áå=íÜÉ=ãçëí=
ã~êâÉí=ëÜ~êÉ=~ë=ïÉää=~ë=ÉÇìÅ~íÉ=íÜÉ=ãçëí=åÉÉÇó=ÅçããìåáíáÉëK=qÜáë=í~êÖÉíÉÇ=ãÉíÜçÇ=çÑ=ëÉäÉÅíáåÖ=îáää~ÖÉë=
~ääçïÉÇ=íÜÉ=iáÑÉÄìçó=íÉ~ã=íç=Å~éáí~äáòÉ=çå=ÜáÖÜJÖêçïíÜ=êÉÖáçåë=Äó=éêçîáÇáåÖ=~=ÇáêÉÅí=ãìäíáéäÉJÅçåí~Åí=
éêçÖê~ã=íÜ~í=ÅçìäÇ=ÄêáåÖ=~Äçìí=~=äáÑÉJäçåÖ=ÄÉÜ~îáçê~ä=ÅÜ~åÖÉI=ïáíÜ=ÜçéÉ=çÑ=äÉ~ÇáåÖ=íç=~=äáÑÉJäçåÖ=áåÅêÉ~ëÉ=
áå=ëç~é=ÅçåëìãéíáçåK=

qÜêçìÖÜ=lÖáäîó=C=j~íÜÉêI=eii=ÜáêÉÇ=NOT=íïçJéÉêëçå=íÉ~ãë=íç=êÉ~ÅÜ=~å=Éëíáã~íÉÇ=QM=ãáääáçå=éÉçéäÉ=
áå=íÜÉ=Ñáêëí=óÉ~ê=~äçåÉK=aìÉ=íç=íÜÉ=äçï=Åçëí=~åÇ=É~ëÉ=çÑ=áãéäÉãÉåí~íáçåI=íÜÉó=Éñé~åÇÉÇ=íÜÉ=éêçÖê~ã=íç=TMJ
UM=ãáääáçå=éÉçéäÉ=áå=íÜÉ=ëÉÅçåÇ=óÉ~êK=qÜÉ=éêçÖê~ã=ÅìêêÉåíäó=Éãéäçóë=PNM=íÉ~ãë=~åÇ=Éëíáã~íÉë=íÜÉ=
éêçÖê~ã=áë=êÉ~ÅÜáåÖ=PMJQMB=çÑ=íÜÉ=êìê~ä=éçéìä~íáçå=áå=í~êÖÉíÉÇ=ëí~íÉëK=eii=~äëç=ïçêâë=íç=ÉåëìêÉ=áíë=
éêçÇìÅíë=~êÉ=ÇáëíêáÄìíÉÇ=~åÇ=~î~áä~ÄäÉ=áå=íÜÉëÉ=ëáíÉë=áå=çêÇÉê=íç=ÉåëìêÉ=áí=ÄÉåÉÑáíë=Ñêçã=ë~äÉë=ÖÉåÉê~íÉÇ=Äó=
íÜÉ=éêçÖê~ãK=`ìêêÉåíäóI=eii=Ü~ë=êÉ~ÅÜÉÇ=çìí=íç=~äãçëí=PMB=çÑ=íÜÉ=éçéìä~íáçå=áå=íÜÉëÉ=êìê~ä=~êÉ~ëKUN

Creating behavior change 

qÜÉ=ÇÉîÉäçéãÉåí=çÑ=pï~ëíÜó~=`ÜÉíå~=êÉäáÉÇ=ìéçå=~=ëíêìÅíìêÉÇ=ÅçããìåáÅ~íáçå=éêçÅÉëë=Ñçê=ÅêÉ~íáåÖ=
ÄÉÜ~îáçê~ä=ÅÜ~åÖÉW=
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Figure 4: Behavior Change Methodology82
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=
b~ÅÜ=ÉñéçëìêÉ=êÉäáÉë=ìéçå=ÑáîÉ=âÉó=ÅçããìåáÅ~íáçå=í~ÅíáÅëW=ÉÇìÅ~íáçåI=áåîçäîÉãÉåíI=ëÜçÅâI=êÉáíÉê~íáçå=~åÇ=
êÉï~êÇK=qÜÉëÉ=ÉäÉãÉåíë=ïÉêÉ=ëíêìÅíìêÉÇ=áåíç=É~ÅÜ=iáÑÉÄìçó=pï~ëíÜó~=`ÜÉíå~=îáëáíK=

`çåí~Åí=NW=pÅÜççä=~åÇ=sáää~ÖÉ=mêÉëÉåí~íáçå=

qÜÉ=Ñáêëí=Åçåí~Åí=ëÉëëáçå=í~êÖÉíë=ëÅÜççä=ÅÜáäÇêÉå=~ÖÉë=R=íç=NP=~åÇ=íÜÉáê=é~êÉåíëK=qç=ÄÉÖáåI=íÜÉ=iáÑÉÄìçó=
pï~ëíÜó~=`ÜÉíå~=íÉ~ã=éêÉëÉåíë=~å=áåíÉê~ÅíáîÉ=Ñäáé=ÅÜ~êí=ëíçêó=çÑ=o~àìI=~=óçìåÖ=ëÅÜççäÄçó=ïÜç=ìëÉë=ëç~é=íç=
ëí~ó=ÜÉ~äíÜóK=qÜêçìÖÜ=íÜáë=éêÉëÉåí~íáçåI=íÜÉ=ÅÜáäÇêÉå=äÉ~êå=~Äçìí=ÖÉêãë=~åÇ=Üçï=íÜÉó=Å~ìëÉ=ëíçã~ÅÜI=ÉóÉ=
~åÇ=ïçìåÇ=áåÑÉÅíáçåëK=qÜÉó=~äëç=äÉ~êå=Üçï=ëç~é=Å~å=êÉÇìÅÉ=áåÑÉÅíáçåI=~åÇ=~Äçìí=íÜÉ=ÑáîÉ=ãçëí=áãéçêí~åí=
íáãÉë=íç=ìëÉ=ëç~éW=~ÑíÉê=ÖçáåÖ=íç=íÜÉ=Ä~íÜêççãI=ÄÉÑçêÉ=É~íáåÖI=~ÑíÉê=É~íáåÖI=íç=Ä~íÜÉ=~åÇ=~ÑíÉê=éä~óáåÖK=

qÜêçìÖÜçìí=íÜÉ=ëÉëëáçåI=íÜÉó=~äëç=äÉ~êå=~Äçìí=íÜÉ=ÜÉ~äíÜ=ÄÉåÉÑáíë=çÑ=iáÑÉÄìçó=ëç~éK=^ë=Éñéä~áåÉÇ=Äó=
e~êéêÉÉíJpáåÖÜ=qáÄÄëI=“få=íÜÉ=ÅçããìåáÅ~íáçå=ïÉ=~êÉ=àìëí=ëéÉ~âáåÖ=~Äçìí=íÜÉ=Å~íÉÖçêó=çÑ=ëç~éëK=tÉ=~êÉ=
~ÇîçÅ~íáåÖ=ëç~é=ìë~ÖÉI=ïÉÛêÉ=åçí=~ÇîçÅ~íáåÖ=iáÑÉÄìçóK=_ìí=íÜÉ=Äê~åÇáåÖI=íÜÉ=ÉäÉãÉåí=íÜ~í=ïÉ=éìí=~êçìåÇ=
áíI=~êÉ=~ää=Äê~åÇÉÇ=ïáíÜ=iáÑÉÄìçóK=tÉ=~Åíì~ääó=Å~íÉÖçêáòÉ=íÜÉ=ëç~éë=~ë=ÜÉ~äíÜ=ëç~éëI=ÄÉÅ~ìëÉ=íÜÉó=ïçêâ=
ÄÉííÉê=íÜ~å=êÉÖìä~ê=ëç~éëK=eÉ~äíÜ=ëç~éë=~êÉ=íÜÉ=çåÉë=íÜ~í=~Åíì~ääó=Ü~îÉ=~ÅíáîÉ=áåÖêÉÇáÉåíë=áå=íÜÉã=íÜ~í=~êÉ=
íïáÅÉ=~ë=ÉÑÑÉÅíáîÉ=áå=éêÉîÉåíáåÖ=ÖÉêãëKÒUP=qç=áãéêÉëë=ìéçå=íÜÉ=ëíìÇÉåíë=íÜÉ=ÉÑÑÉÅíáîÉåÉëë=çÑ=iáÑÉÄìçó=ëç~éI=
íÜÉ=Ñ~Åáäáí~íçêë=áåíêçÇìÅÉ=íÜÉ=iáÑÉÄìçó=eÉêçI=~å=~Åíáçå=ÅÜ~ê~ÅíÉê=íÜ~í=Éê~ÇáÅ~íÉë=ÖÉêãëK=qÜÉ=Ñ~Åáäáí~íçêë=
áåîáíÉ=ëíìÇÉåíë=íç=ëÜ~êÉ=ïÜ~í=íÜÉó=Ü~îÉ=äÉ~êåÉÇ=áå=Ñêçåí=çÑ=íÜÉáê=Åä~ëëã~íÉë=~åÇ=éêÉëÉåí=íÜÉã=ïáíÜ=~ï~êÇë=
çÑ=iáÑÉÄìçó=ëç~é=Ñçê=ÅçêêÉÅí=~åëïÉêëK==

kÉñíI=íÜÉ=Ñ~Åáäáí~íçêë=ÇÉãçåëíê~íÉ=íÜ~í=áåîáëáÄäÉ=ÖÉêãë=Éñáëí=~åÇ=Å~å=ÄÉ=Éäáãáå~íÉÇ=íÜêçìÖÜ=íÜÉ=ìëÉ=çÑ=
ëç~éK=qç=ÅçåîáåÅÉ=éÉçéäÉ=íÜ~í=“îáëì~ä=ÅäÉ~å=áë=klq=ë~ÑÉ=ÅäÉ~åIÒ=íÜÉ=eii=íÉ~ã=ÇÉîÉäçéÉÇ=~=Öäçï=ÖÉêã=
ÇÉãçåëíê~íáçå=âáíI=ÅçãéêáëÉÇ=çÑ=~=ÄçííäÉ=çÑ=í~äÅìã=éçïÇÉêI=~=Ää~Åâ=äáÖÜí=~åÇ=Ää~Åâ=îáÉïáåÖ=ÄçñK=qÜÉ=
í~äÅìã=éçïÇÉê=êÉéêÉëÉåíë=ÖÉêãë=~åÇ=Üçï=íÜÉó=~êÉ=~ÑÑÉÅíÉÇ=Äó=ëç~éK=qÜÉ=í~äÅìã=éçïÇÉê=áë=~ééäáÉÇ=íç=íÜÉ=
Ü~åÇë=çÑ=íïç=ëÉé~ê~íÉ=é~êíáÅáé~åíëK=låÉ=é~êíáÅáé~åí=íÜÉå=ï~ëÜÉë=ÜÉê=Ü~åÇë=ìëáåÖ=ï~íÉê=ïÜáäÉ=íÜÉ=çíÜÉê=
ìëÉë=ÄçíÜ=ëç~é=~åÇ=ï~íÉêK=låÅÉ=áããÉêëÉÇ=áå=ï~íÉêI=íÜÉ=í~äÅìã=éçïÇÉê=Çáë~ééÉ~êëI=ëç=ÄçíÜ=é~áêë=çÑ=Ü~åÇë=
~ééÉ~ê=íç=ÄÉ=îáëì~ääó=ÅäÉ~åK=eçïÉîÉêI=ïÜÉå=ÄçíÜ=é~êíáÅáé~åíëÛ=Ü~åÇë=~êÉ=íÜÉå=éä~ÅÉÇ=áå=íÜÉ=Ää~Åâ=îáÉïáåÖ=
Äçñ=ìåÇÉê=íÜÉ=Ää~Åâ=äáÖÜíI=íÜÉ=é~êíáÅáé~åí=ïÜç=çåäó=ìëÉÇ=ï~íÉê=ïáää=Ü~îÉ=ã~åó=ëéçíë=çÑ=í~äÅìã=éçïÇÉê=
êÉëáÇìÉ=çå=ÜÉê=Ü~åÇë=Åçãé~êÉÇ=íç=íÜÉ=é~êíáÅáé~åí=ïÜç=ìëÉÇ=ëç~éK=qÜáë=áååçî~íáîÉ=ÇÉãçåëíê~íáçå=éêçîÉë=íç=
íÜÉ=êìê~ä=ÅçåëìãÉê=íÜ~í=“îáëì~ä=ÅäÉ~å=áë=klq=ë~ÑÉ=ÅäÉ~åIÒ=Äìí=ê~íÜÉê=ï~ëÜáåÖ=ïáíÜ=ëç~é=ÜÉäéë=Éê~ÇáÅ~íÉ=
Ä~ÅíÉêá~=~åÇ=ÖÉêãëK==
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cçääçïáåÖ=íÜÉ=Öäçï=ÖÉêã=ÇÉãçåëíê~íáçåI=íÜÉ=ÅÜáäÇêÉå=êÉáíÉê~íÉ=íÜÉ=áãéçêí~åÅÉ=çÑ=ï~ëÜáåÖ=Äó=
ÉãÄ~êâáåÖ=çå=~=é~ê~ÇÉ=~êçìåÇ=íÜÉáê=îáää~ÖÉK=iÉÇ=Äó=íÜÉ=eii=Ñ~Åáäáí~íçêëI=íÜÉ=ÅÜáäÇêÉå=ÅÜ~åí=“pï~ëíó~=
`ÜÉíå~Ò=~åÇ=“iáÑÉÄìçó=ÜÉäéë=âÉÉéë=ÖÉêãë=~ï~óÒ=íç=ê~áëÉ=îáëáÄáäáíó=çÑ=íÜÉ=áåáíá~íáîÉ=~åÇ=êÉáåÑçêÅÉ=éêáçê=
äÉ~êåáåÖëK=cáå~ääóI=íÜÉ=ëíìÇÉåíë=~êÉ=ÖáîÉå=ÜÉ~äíÜ=ãÉëë~ÖÉ=ëíÉåÅáäë=~Äçìí=íÜÉ=ÄÉåÉÑáíë=çÑ=iáÑÉÄìçó=ïáíÜ=ïÜáÅÜ=
íç=ÇÉÅçê~íÉ=íÜÉáê=îáää~ÖÉëK=qÜÉ=ÅÜáäÇêÉå=ëíÉåÅáä=~å=Éëíáã~íÉÇ=OMM=ãÉëë~ÖÉë=~êçìåÇ=íÜÉ=îáää~ÖÉ=ëìÅÜ=~ë=“^ÑíÉê=
ÇÉÑÉÅ~íáçåI=ìëÉ=iáÑÉÄìçóÒ=çê=“_ÉÑçêÉ=É~íáåÖI=ìëÉ=iáÑÉÄìçóÒ=çê=“e~îÉ=~=Ä~íÜ=ïáíÜ=iáÑÉÄìçó=~åÇ=âÉÉé=ÖÉêãë=
~ï~óKÒ==

^í=íÜÉ=ÉåÇ=çÑ=íÜÉ=Ç~óI=íÜÉ=Ñ~Åáäáí~íçêë=íÉää=íÜÉ=ëíìÇÉåíë=íÜÉó=ïáää=êÉíìêå=áå=íïç=íç=íÜêÉÉ=ãçåíÜë=Ñçê=~=
ÅçããìåáíóJçïåÉÇ=éêçÖê~ã=çÑ=ëâáíë=~åÇ=éêÉëÉåí~íáçåë=Äó=ëíìÇÉåíëK=qÜÉó=ïçêâ=ïáíÜ=íÜÉ=äçÅ~ä=
ëÅÜççäíÉ~ÅÜÉê=íç=~ëëáÖå=ëíìÇÉåíë=íç=ëâáíëK=qÜáë=ã~åÇ~íÉë=íÜ~í=ëíìÇÉåíë=ïçêâ=çå=ÜÉ~äíÜ=áëëìÉë=ìåíáä=íÜÉ=åÉñí=
îáëáíK=fí=~äëç=ÖÉíë=é~êÉåíë=ÉñÅáíÉÇ=~Äçìí=íÜÉ=éêçëéÉÅí=çÑ=íÜÉáê=ÅÜáäÇêÉå=éêÉëÉåíáåÖ=áå=Ñêçåí=çÑ=íÜÉ=ÉåíáêÉ=
îáää~ÖÉK=cáå~ääóI=Ñ~Åáäáí~íçêë=áåëíáíìíÉ=~=ïê~ééÉêJêÉÇÉãéíáçå=éêçÖê~ã=áå=ïÜáÅÜ=ëíìÇÉåíë=ïÜç=ÅçääÉÅí=íÜêÉÉI=
Ñçìê=çê=ÑáîÉ=iáÑÉÄìçó=ïê~ééÉêë=ÄÉÑçêÉ=íÜÉ=åÉñí=îáëáí=êÉÅÉáîÉ=éêáòÉë=ëìÅÜ=~ë=ëã~ää=ê~Çáçë=çê=Ö~ãÉëK=qÜÉ=
ïê~ééÉê=êÉÇÉãéíáçå=éêçÖê~ã=áë=ãÉ~åí=íç=áåÅêÉ~ëÉ=ëç~é=ìë~ÖÉ=áå=ÜçãÉë=~ë=ïÉää=~ë=ÄÉåÉÑáí=iáÑÉÄìçó=ë~äÉëK=

^ÑíÉê=ëÅÜççä=áë=çìíI=íÜÉ=Ñ~Åáäáí~íçêë=ãÉÉí=ïáíÜ=íÜÉ=îáää~ÖÉ=ÉäÇÉêë=íç=ëÜ~êÉ=ëáãáä~ê=ÜÉ~äíÜ=~åÇ=ÜóÖáÉåÉ=
ãÉëë~ÖÉëK=bäÇÉêë=~êÉ=çÑíÉå=áåÑäìÉåíá~ä=é~êíáÉë=áå=ÖìáÇáåÖ=îáää~ÖÉ=ÄÉÜ~îáçêX=íÜÉêÉÑçêÉI=ÉÇìÅ~íáçå=çÑ=íÜÉëÉ=
áåÇáîáÇì~äë=É~êäó=áå=íÜÉ=éêçÅÉëë=ï~ë=ÇÉíÉêãáåÉÇ=íç=ÄÉ=~=âÉó=é~êí=çÑ=íÜÉ=áåáíá~íáîÉ=Ö~áåáåÖ=ÅêÉÇáÄáäáíóK==

`çåí~Åí=OW=iáÑÉÄìçó=sáää~ÖÉ=eÉ~äíÜ=a~ó=

a~ó=O=áë=~áãÉÇ=~í=ÅÜáäÇêÉå=~ÖÉë=RJNP=~åÇ=íÜÉáê=é~êÉåíë=~åÇ=ÄÉÖáåë=ïáíÜ=~=ÜÉ~äíÜ=Å~ãéK=eii=ÄêáåÖë=~=
îáää~ÖÉ=ÇçÅíçê=íç=ëéÉ~â=íç=é~êíáÅáé~åíë=~Äçìí=íÜÉ=áãéçêí~åÅÉ=çÑ=ï~ëÜáåÖ=ïáíÜ=ëç~éK=jçêÉçîÉêI=íÜÉ=
Ñ~Åáäáí~íçêë=ãÉ~ëìêÉ=ëíìÇÉåíëÛ=ÜÉáÖÜí=~åÇ=ïÉáÖÜí=íç=ÇÉíÉêãáåÉ=áÑ=íÜÉó=Ñ~ää=ïáíÜáå=ÜÉ~äíÜó=åçêãëK=_ÉÅ~ìëÉ=
ãçêÉ=íÜ~å=ROB=çÑ=fåÇá~å=ÅÜáäÇêÉå=ìåÇÉê=Ñçìê=ëìÑÑÉê=Ñêçã=ã~äåìíêáíáçåIUQ=eii=ÖáîÉë=“eÉ~äíÜó=`ÜáäÇÒ=
~ï~êÇë=íç=íÜçëÉ=áå=íÜÉ=åçêã~ä=ê~åÖÉ=~ë=~=ãÉíÜçÇ=çÑ=ÜÉäéáåÖ=é~êÉåíë=ìåÇÉêëí~åÇ=ÜÉ~äíÜó=ÜÉáÖÜíë=~åÇ=
ïÉáÖÜíëK==

få=íÜÉ=ÉîÉåáåÖI=íÜÉ=ÅÜáäÇêÉå=éêÉëÉåí=íÜÉáê=ÜÉ~äíÜ=ëâáíë=~åÇ=éçÉãë=íç=íÜÉ=Åçããìåáíó=~ë=~=ï~ó=íç=
êÉáíÉê~íÉ=ãÉëë~ÖÉë=~åÇ=Ö~áå=Åçããìåáíó=áåîçäîÉãÉåí=áå=íÜÉ=Ü~åÇï~ëÜáåÖ=Å~ãé~áÖåK=aìêáåÖ=íÜáë=íáãÉI=
eii=~äëç=ÅçããìåáÅ~íÉë=íç=íÜÉ=Åçããìåáíó=íÜÉ=ãÉëë~ÖÉë=~Äçìí=ÖÉêãë=~åÇ=ÖÉêã=Éê~ÇáÅ~íáçåI=êÉéÉ~íë=íÜÉ=
Öäçï=ÖÉêã=ÇÉãçåëíê~íáçå=~åÇ=éêçîáÇÉë=~ï~êÇë=Ñçê=íÜÉ=ÄÉëí=éêÉëÉåíÉêëK=

`çåí~Åí=PW=aá~êêÜÉ~=j~å~ÖÉãÉåí=tçêâëÜçé=

qÜÉ=íÜáêÇ=îáëáí=áë=ÖÉ~êÉÇ=íçï~êÇ=óçìåÖ=ãçíÜÉêë=~åÇ=éêÉÖå~åí=ïçãÉå=ïÜç=ã~ó=åçí=Ü~îÉ=ÄÉÉå=áåîçäîÉÇ=áå=
íÜÉ=Åçããìåáíó=éêÉëÉåí~íáçå=éìí=çå=Äó=çäÇÉê=ëÅÜççä=ÅÜáäÇêÉåK=aìêáåÖ=íÜáë=ëÉëëáçåI=íÜÉ=Ñ~Åáäáí~íçêë=éêÉëÉåí=çå=
íÜÉ=Ç~åÖÉêë=çÑ=Çá~êêÜÉ~I=Üçï=áí=áë=ëéêÉ~ÇI=Üçï=áí=Å~å=ÄÉ=éêÉîÉåíÉÇ=~åÇ=Üçï=áí=Å~å=ÄÉ=íêÉ~íÉÇK=qÜÉó=~äëç=
éÉêÑçêã=éêÉäáãáå~êó=ÜÉ~äíÜ=ÅÜÉÅâë=Ñçê=íÜÉ=ïçãÉåK=
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`çåí~Åí=QW=i~ìåÅÜ=çÑ=íÜÉ=iáÑÉÄìçó=eÉ~äíÜ=`äìÄ=

lå=íÜÉ=ÑçìêíÜ=îáëáíI=íÜÉ=eii=Ñ~Åáäáí~íçêë=~ååçìåÅÉ=íÜÉ=Ñçêã~íáçå=çÑ=~=ÜÉ~äíÜ=ÅäìÄ=íÜ~í=ïáää=áåÅäìÇÉ=
~ÅíáîáíáÉë=~êçìåÇ=ÜóÖáÉåÉ=~åÇ=âÉÉéáåÖ=íÜÉ=îáää~ÖÉ=ÅäÉ~åK=qÜÉ=Ñ~Åáäáí~íçêë=ïáää=êÉíìêå=Ñçìê=íç=ëáñ=ãçêÉ=íáãÉë=
íç=êìå=ÜÉ~äíÜ=ÅäìÄ=ëÉëëáçåë=íç=ã~áåí~áå=~ÅíáîÉ=ÉåÖ~ÖÉãÉåí=áå=ÜÉ~äíÜ=~åÇ=ÜóÖáÉåÉ=áëëìÉëK=qÜÉ=ÅäìÄ=áë=
~åíáÅáé~íÉÇ=íç=Öêçï=íÜêçìÖÜ=~=èì~êíÉêäó=åÉïëäÉííÉê=~åÇ=íÜÉ=iáÑÉÄìçó=`äìÄ=~Åíáîáíó=Å~äÉåÇ~êK==

HLL and Lifebuoy Swasthya Chetna 

qÜçìÖÜ=íÜÉ=ÉñÅáíÉãÉåí=ëìêêçìåÇáåÖ=íÜÉ=éêçÖê~ã=áë=ÖêÉ~íI=íÜÉ=ë~äÉë=ÄÉåÉÑáíë=~êÉ=ÇáÑÑáÅìäí=íç=èì~åíáÑóK=få=
ä~êÖÉ=é~êíI=eii=Ü~ë=ìåÇÉêí~âÉå=íÜáë=áåáíá~íáîÉ=Ä~ëÉÇ=ìéçå=Ñ~áíÜ=íÜ~í=áí=ïçìäÇ=Ü~îÉ=äçåÖJíÉêã=áãé~Åíë=çå=
fåÇá~Ûë=ÜÉ~äíÜ=~åÇ=íÜÉ=ã~êâÉíK=fåáíá~ä=Ç~í~I=ÄÉáåÖ=ÅçääÉÅíÉÇ=~äãçëí=íïç=óÉ~êë=~ÑíÉê=íÜÉ=ä~ìåÅÜI=áë=àìëí=åçï=
ÄÉáåÖ=êÉîáÉïÉÇ=íç=ãÉ~ëìêÉ=íÜÉ=êÉíìêå=çå=áåîÉëíãÉåí=~åÇ=ÉÑÑÉÅíáîÉåÉëë=çÑ=íÜÉ=éáäçíK=cçêíìå~íÉäóI=íÜÉ=Ç~í~=
áåÇáÅ~íÉë=íÜÉ=éêçÖê~ã=Ü~ë=êÉëìäíÉÇ=áå=~=ëìëí~áåÉÇ=ÄÉÜ~îáçê=ÅÜ~åÖÉK=qç=Ç~íÉI=íÜÉ=ïê~ééÉê=êÉÇÉãéíáçå=
éêçÖê~ã=Ü~ë=Ü~Ç=~=PMB=êÉëéçåëÉ=ê~íÉI=Äìí=äáííäÉ=çíÜÉê=ÅçåÅêÉíÉ=áåÑçêã~íáçå=çå=ãçåÉí~êó=ÄÉåÉÑáíë=íç=eii=
ÉñáëíëK=e~êéêÉÉíJpáåÖÜ=qáÄÄë=Éñéä~áåëI=“iáÑÉÄìçó=ä~ëí=óÉ~ê=ÖêÉï=Äó=PMBK=fíÛë=Öêçïå=~Åêçëë=ëí~íÉëI=~Åêçëë=
êÉÖáçåëK=fíÛë=îÉêó=ÇáÑÑáÅìäí=íç=ë~ó=ïÜ~í=éêçéçêíáçå=çÑ=íÜ~í=Å~å=ÄÉ=~ííêáÄìíÉÇ=íç=íÜáë=éêçÖê~ãK=_ìí=áå=íÜÉ=
ÖÉçÖê~éÜó=áå=ïÜáÅÜ=ïÉ=Ü~îÉ=íÜáë=éêçÖê~ãI=iáÑÉÄìçó=Ü~ë=Öêçïå=áå=ë~äÉëKÒ=

dáîÉå=íÜ~í=áåáíá~ä=áåÇáÅ~íáçåë=~êÉ=Ñ~îçê~ÄäÉI=eii=~äëç=áë=éä~ååáåÖ=íç=êçää=çìí=íÜÉ=áåáíá~íáîÉ=áå=
_~åÖä~ÇÉëÜ=íÜáë=óÉ~ê=ïáíÜ=ÉñéÉÅí~íáçåë=íç=ãçîÉ=íç=~ÇÇáíáçå~ä=ÅçìåíêáÉë=áå=íÜÉ=åÉ~ê=ÑìíìêÉK=jçêÉçîÉêI=íÜÉ=
mìÄäáÅ=mêáî~íÉ=m~êíåÉêëÜáé=hÉê~ä~=áåáíá~íáîÉ=Ü~ë=ÄçêêçïÉÇ=íÜÉ=pï~ëíÜó~=`ÜÉíå~=Ñçêã~í=Ñçê=áíë=ëÅÜççä=îáëáíë=
E~äíÜçìÖÜ=hÉê~ä~=ïáää=çåäó=ÄÉ=áåëíáíìíáåÖ=~=íÜêÉÉJÅçåí~Åí=éêçÖê~ã=~åÇ=ïáää=åçí=ÄÉ=é~êíáÅáé~íáåÖ=áå=íÜÉ=
ïê~ééÉêJêÉÇÉãéíáçå=éêçÖê~ãFK=qÜÉ=~Äáäáíó=Ñçê=çíÜÉê=ìåáíë=çÑ=råáäÉîÉê=íç=äÉîÉê~ÖÉ=íÜÉëÉ=ÑáåÇáåÖë=
ÇÉãçåëíê~íÉë=íÜÉ=éêçÖê~ã=áë=íê~åëÑÉê~ÄäÉ=~åÇ=ëÅ~ä~ÄäÉ=íç=çíÜÉê=ã~êâÉíëI=ÅçìåíêáÉë=~åÇ=îÉåìÉëK=

Conclusion 

=
qÜÉ=éêçãáëÉ=çÑ=ÜÉ~äíÜ=áë=êÉäÉî~åí=ìåáîÉêë~ääóK=
==========================================−dçîáåÇ=o~à~åI=eiiUR

What does HLL gain from marketing public health messages about soap?  

aáÑÑÉêÉåíá~íáåÖ=ëç~é=éêçÇìÅíë=çå=íÜÉ=éä~íÑçêã=çÑ=ÜÉ~äíÜ=í~âÉë=~Çî~åí~ÖÉ=çÑ=~å=çéÉåáåÖ=áå=íÜÉ=ÅçãéÉíáíáîÉ=
ä~åÇëÅ~éÉ=Ñçê=ëç~éK=mêçîáÇáåÖ=~ÑÑçêÇ~ÄäÉ=ÜÉ~äíÜ=ëç~é=íç=íÜÉ=éççê=~ÅÜáÉîÉë=ÄçíÜ=éêçÇìÅí=ÇáÑÑÉêÉåíá~íáçå=Ñçê=~=
ã~ëëJã~êâÉí=ëç~é=~åÇ=í~éë=áåíç=~å=çééçêíìåáíó=Ñçê=ÖêçïíÜ=íÜêçìÖÜ=áåÅêÉ~ëÉÇ=ìë~ÖÉK=få=fåÇá~I=ëç~é=áë=
éÉêÅÉáîÉÇ=~ë=~=ÄÉ~ìíó=éêçÇìÅíI=ê~íÜÉê=íÜ~å=~=éêÉîÉåíáîÉ=ÜÉ~äíÜ=ãÉ~ëìêÉK=^äëçI=ã~åó=ÅçåëìãÉêë=ÄÉäáÉîÉ=~=
“îáëì~ä=ÅäÉ~å=áë=~=ë~ÑÉ=ÅäÉ~åIÒ=~åÇ=ÉáíÜÉê=ÇçåÛí=ìëÉ=ëç~é=íç=ï~ëÜ=íÜÉáê=Ü~åÇëI=ìëÉ=ëç~é=áåÑêÉèìÉåíäó=çê=ìëÉ=
ÅÜÉ~éÉê=ëìÄëíáíìíÉ=éêçÇìÅíë=ïÜáÅÜ=íÜÉó=ÄÉäáÉîÉ=ÇÉäáîÉê=íÜÉ=ë~ãÉ=ÄÉåÉÑáíëK=eiiI=íÜêçìÖÜ=áíë=áååçî~íáîÉ=
ÅçããìåáÅ~íáçå=Å~ãé~áÖåëI=Ü~ë=ÄÉÉå=~ÄäÉ=íç=äáåâ=íÜÉ=ìëÉ=çÑ=ëç~é=íç=~=éêçãáëÉ=çÑ=ÜÉ~äíÜ=~ë=~=ãÉ~åë=çÑ=
ÅêÉ~íáåÖ=ÄÉÜ~îáçê~ä=ÅÜ~åÖÉI=~åÇ=íÜìë=áåÅêÉ~ëáåÖ=ë~äÉë=çÑ=áíë=äçïJÅçëíI=ã~ëëJã~êâÉí=ëç~éK=eÉ~äíÜ=áë=~=
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î~äì~ÄäÉ=ÅçããçÇáíó=Ñçê=íÜÉ=éççê=~åÇ=íç=eiiK=_ó=~ëëçÅá~íáåÖ=iáÑÉÄìçóÛë=áåÅêÉ~ëÉÇ=ìë~ÖÉ=ïáíÜ=ÜÉ~äíÜI=
eii=Å~å=ÄìáäÇ=åÉï=Ü~Äáíë=áåîçäîáåÖ=áíë=Äê~åÇ=~åÇ=ÄìáäÇ=äçó~äíó=Ñêçã=~=Öêçìé=çÑ=ÅìëíçãÉêë=åÉï=íç=íÜÉ=
Å~íÉÖçêóK=^=ÜÉ~äíÜ=ÄÉåÉÑáí=~äëç=ÅêÉ~íÉë=~=ÜáÖÜÉê=éÉêÅÉáîÉÇ=“î~äìÉ=Ñçê=ãçåÉóIÒ=áåÅêÉ~ëáåÖ=~=ÅìëíçãÉêÛë=
ïáääáåÖåÉëë=íç=é~óK=_ó=ê~áëáåÖ=ÅçåëìãÉêëÛ=äÉîÉä=çÑ=ìåÇÉêëí~åÇáåÖ=~Äçìí=áääåÉëë=éêÉîÉåíáçåI=eii=áë=
é~êíáÅáé~íáåÖ=áå=~=éêçÖê~ã=íÜ~í=ïáää=Ü~îÉ=~=ãÉ~åáåÖÑìä=áãé~Åí=çå=íÜÉ=fåÇá~å=éçéìä~íáçåÛë=ïÉääJÄÉáåÖ=~åÇ=
ÑìäÑáää=áíë=Åçêéçê~íÉ=éìêéçëÉ=íç=“ê~áëÉ=íÜÉ=èì~äáíó=çÑ=äáÑÉKÒ=

qÜáë=çééçêíìåáíó=Ñçê=Äê~åÇ=ÇáÑÑÉêÉåíá~íáçå=Ä~ëÉÇ=çå=ÜÉ~äíÜ=ÇçÉë=åçí=àìëí=Éñáëí=áå=fåÇá~=çê=áå=íÜÉ=ëç~é=
ã~êâÉí=~äçåÉK=^=ëå~éëÜçí=çÑ=íÜÉ=ïçêäÇÛë=éçéìä~íáçåI=áåÅêÉ~ëáåÖäó=ÇáîáÇÉÇ=ÄÉíïÉÉå=êáÅÜ=~åÇ=éççê=
ÅçåëìãÉêëI=áå=ÇÉîÉäçéÉÇ=~åÇ=ÇÉîÉäçéáåÖ=ÅçìåíêáÉëI=ëÜçïë=íÜ~í=~äãçëí=VMB=çÑ=íÜÉ=ïçêäÇÛë=~åíáÅáé~íÉÇ=
éçéìä~íáçå=ÖêçïíÜ=EÑêçã=SKO=Äáääáçå=íç=VKN=Äáääáçå=áå=íÜÉ=åÉñí=RM=óÉ~êëF=ïáää=çÅÅìê=áå=ÇÉîÉäçéáåÖ=ã~êâÉíëKUS=
qïÉåíó=éÉêÅÉåí=~äçåÉ=ïáää=çÅÅìê=áå=fåÇá~K=mmmë=~êÉ=ëí~êíáåÖ=íç=ïçêâ=áå=íÜÉëÉ=ìåí~ééÉÇ=ã~êâÉíëI=óÉí=~=ÜìÖÉ=
çééçêíìåáíó=ëíáää=Éñáëíë=Ñçê=ãìäíáJå~íáçå~äë=íç=ëéêÉ~Ç=ÜÉ~äíÜ=ãÉëë~ÖÉë=íç=çíÜÉê=ÇÉîÉäçéáåÖ=ÅçìåíêáÉë=íÜêçìÖÜ=
Äê~åÇÉÇ=Å~ãé~áÖåëK==

jçêÉçîÉêI=ïÉ~äíÜáÉê=éçéìä~íáçåë=~äëç=ÅçìäÇ=ÄÉåÉÑáí=Ñêçã=ÜÉ~äíÜ=~åÇ=ÜóÖáÉåÉ=ãÉëë~ÖÉëK=pí~íáëíáÅë=Ñêçã=
íÜÉ=tçêäÇ=_~åâ=ÑçìåÇ=íÜ~í=íÜÉ=ïÜÉå=íÜÉ=fåÇá~å=éçéìä~íáçå=ï~ë=ÉîÉåäó=ÇáîáÇÉÇ=áåíç=ÑáîÉ=ëçÅáçÉÅçåçãáÅ=
èìáåíáäÉëI=áåÅáÇÉåÅÉ=çÑ=Çá~êêÜÉ~ä=ÇáëÉ~ëÉ=ï~ë=ëáãáä~ê=~Åêçëë=íÜÉ=èìáåíáäÉë=EëÉÉ=q~ÄäÉ=QFK=qÜáë=ëìÖÖÉëíë=~=ä~Åâ=
çÑ=~ÇÉèì~íÉ=ë~åáí~íáçå=Ñ~ÅáäáíáÉë=áå=éççê=~åÇ=êìê~ä=éçéìä~íáçåë=ã~ó=åçí=ÄÉ=íÜÉ=éêáã~êó=Ñ~Åíçê=áå=íÜÉ=ëéêÉ~Ç=
çÑ=Çá~êêÜÉ~ä=ÇáëÉ~ëÉK=e~åÇï~ëÜ=Ü~Äáíë=ã~ó=ÄÉ=ëáãáä~ê=~Åêçëë=éçéìä~íáçåëI=ïÜáÅÜ=ëìÖÖÉëíë=~å=çééçêíìåáíó=íç=
êÉ~ÅÜ=çìí=ïáíÜ=ÇáêÉÅí=Åçåí~Åí=Å~ãé~áÖåë=íç=~ää=ëçÅáçÉÅçåçãáÅ=éçéìä~íáçåë=áå=çêÇÉê=íç=íê~åëÑçêã=Ü~åÇï~ëÜ=
ÄÉÜ~îáçê=~åÇ=ÖêÉ~íäó=áåÅêÉ~ëÉ=íÜÉ=ÑêÉèìÉåÅó=çÑ=Ü~åÇï~ëÜ=~åÇ=ëç~é=ë~äÉëK==

=
Table 4: Incidence of Diarrhea by Socio-Economic Quintiles87

PREVALENCE OF DIARRHEA  
(% ILL IN THE PRECEDING 2 

WEEKS) POOREST SECOND MIDDLE FOURTH RICHEST 
POPULATION 

AVERAGE 
qçí~ä= NMKO= NMKQ= NMKO= NMKN= ==UKR= VKV=
rêÄ~å= ==QKV= NOKM= ==VKM= ==VKR= ==UKM= =
oìê~ä= NMKP= NMKO= NMKQ= NMKP= NMKO= =

=
qÜáë=çééçêíìåáíó=~äëç=ã~ó=Éñáëí=áå=ÇÉîÉäçéÉÇ=å~íáçåëK=qÜÉ=bÅçåçãáëí=êÉéçêíÉÇ=íÜ~í=áå=båÖä~åÇI=ÑÉïÉê=íÜ~å=
çåÉJÜ~äÑ=çÑ=_êáíáëÜ=ãçíÜÉêë=ï~ëÜÉÇ=íÜÉáê=Ü~åÇë=~ÑíÉê=ÅÜ~åÖáåÖ=íÜÉáê=ÅÜáäÇêÉåÛë=Çá~éÉêëKUU=_ó=êÉáåÑçêÅáåÖ=
ÜÉ~äíÜ=ãÉëë~ÖÉë=íç=äçïJìëÉ=éçéìä~íáçåëI=ãìäíáå~íáçå~äë=ëí~åÇ=íç=ÄÉåÉÑáí=ÖäçÄ~ääóK=

få=~ÇÇáíáçå=íç=êÉ~ÅÜáåÖ=äçïJìëÉ=éçéìä~íáçåI=ãìäíáå~íáçå~äë=Ü~îÉ=~å=çééçêíìåáíó=íç=éêçîáÇÉ=ëçäìíáçåë=
Ñçê=çíÜÉê=ÜÉ~äíÜ=éêçÄäÉãë=çÑ=íÜÉ=éççêK=qÜÉ=ÖêçïáåÖ=éçéìä~íáçåë=áå=ÇÉîÉäçéáåÖ=ÅçìåíêáÉë=~êÉ=~í=êáëâ=Ñêçã=
ã~åó=çÑ=íÜÉ=ë~ãÉ=Ä~ëáÅ=ÜÉ~äíÜ=áëëìÉë=ëíÉããáåÖ=Ñêçã=éçîÉêíó=~åÇ=áíë=~ÅÅçãé~åáãÉåíë=çÑ=éççê=ë~åáí~íáçå=
áåÑê~ëíêìÅíìêÉI=ä~Åâ=çÑ=~ÅÅÉëë=íç=ÜÉ~äíÜ=êÉëçìêÅÉë=~åÇ=áå~Äáäáíó=íç=Äìó=~ÑÑçêÇ~ÄäÉ=éêÉîÉåíáîÉ=ãÉ~ëìêÉëK=_ó=
ÅêÉ~íáåÖ=~ÑÑçêÇ~ÄäÉ=éêçÇìÅíë=íÜ~í=ãÉÉí=Ä~ëáÅ=åÉÉÇë=äáâÉ=éêÉîÉåíáåÖ=ÇáëÉ~ëÉI=ãìäíáå~íáçå~äë=ÅçìäÇ=Å~éáí~äáòÉ=
çå=ä~êÖÉ=ìåí~ééÉÇ=ã~êâÉíëK=^åÇ=~ÅÅçêÇáåÖ=íç=eiiI=íÜÉ=éççê=Å~å=ÄÉ=àìëí=~ë=ÇáëÅêáãáå~íáåÖ=~ë=íÜÉ=êáÅÜ=
ïÜÉå=áí=ÅçãÉë=íç=Äê~åÇ=ÅçåëÅáçìëåÉëëK=hÉâá=a~ÇáëÉíÜ=çÑ=eáåÇìëí~å=iÉîÉê=áë=èìçíÉÇ=áå=~=c~ëí=`çãé~åó=
~êíáÅäÉI=?bîÉêóÄçÇó=ï~åíë=Äê~åÇëK=^åÇ=íÜÉêÉ=~êÉ=~=äçí=ãçêÉ=éççê=éÉçéäÉ=áå=íÜÉ=ïçêäÇ=íÜ~å=êáÅÜ=éÉçéäÉK=qç=
ÄÉ=~=ÖäçÄ~ä=ÄìëáåÉëë=~åÇ=íç=Ü~îÉ=~=ÖäçÄ~ä=ã~êâÉí=ëÜ~êÉI=óçì=Ü~îÉ=íç=é~êíáÅáé~íÉ=áå=~ää=ëÉÖãÉåíëK?UV=^ë=eii=
ÄìáäÇë=Äê~åÇ=Éèìáíó=~êçìåÇ=áíë=~Äáäáíó=íç=çÑÑÉê=~=ÄÉííÉê=èì~äáíó=çÑ=äáÑÉ=íÜêçìÖÜ=ÜÉ~äíÜI=áí=ïáää=ÑáåÇ=ï~óë=íç=
ëÅ~äÉ=áíë=äÉëëçåë=äÉ~êåÉÇ=Ñêçã=íÜÉ=ëç~é=ã~êâÉí=íç=çíÜÉê=éêçÇìÅí=çÑÑÉêáåÖë=~åÇ=ã~êâÉíë=~êçìåÇ=íÜÉ=ïçêäÇK=

=
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Methods for increasing market sales 

qç=Ç~íÉI=eii=Ü~ë=ÜÉäéÉÇ=ÅêÉ~íÉ=íïç=áåáíá~íáîÉë=íç=ëéêÉ~Ç=ÜÉ~äíÜ=~åÇ=ÜóÖáÉåÉ=ãÉëë~ÖÉë=~åÇ=Éñé~åÇ=íÜÉ=
ëç~é=ã~êâÉíK=^êÉ=íÜÉêÉ=äÉëëçåë=íÜ~í=Å~å=ÄÉ=Çê~ïå=Ñêçã=íÜÉ=Ñáêëí=ÑÉï=óÉ~êë=çÑ=ïçêâáåÖ=áå=íÜÉëÉ=ÇáÑÑÉêÉåí=
ãçÇÉäë\=^êÉ=íÜÉëÉ=éêçÖê~ãë=ëÅ~ä~ÄäÉI=äçïJÅçëí=~åÇ=áãé~ÅíÑìä\==

=
pÅ~ä~ÄáäáíóW=_çíÜ=íÜÉ=mmm=~åÇ=pï~ëíÜó~=`ÜÉíå~=áåáíá~íáîÉë=~áã=íç=êÉ~ÅÜ=ä~êÖÉ=éçéìä~íáçåë=áå=ëÜçêí=
íáãÉÑê~ãÉëK=qÜÉ=mmm=áë=áåáíá~ääó=êÉ~ÅÜáåÖ=~=ëã~ääÉê=åìãÄÉê=çÑ=éÉçéäÉ=íÜ~å=íÜÉ=mmmX=áí=~áãë=íç=êÉ~ÅÜ=QV=
ãáääáçå=éÉçéäÉ=áå=áíë=Ñáêëí=óÉ~ê=çÑ=çéÉê~íáçå=ïÜÉêÉ~ë=pï~ëíÜó~=`ÜÉíå~=ïáää=êÉ~ÅÜ=TMJUM=ãáääáçå=éÉçéäÉ=Äó=
íÜÉ=ÉåÇ=çÑ=íÜáë=óÉ~ê=EëÉÉ==
q~ÄäÉ=RFK==
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Table 5: Comparison between the PPP and Swasthya Chetna=
Health in Your Hands Lifebuoy Swasthya Chetna

HLL Visibility Not branded Branded
Scope Whole population, all segments Targeted population

Rural
Media dark
Strong Lifebuoy brand support
Low per capita soap consumption
Middle school for program access

Methods 4 contacts with school children 7 contacts with school children
Daily contact with school hand wash 

i
1 contact with community

X contacts with social work and health care 
system

1 contact with young mothers

Partners Local government health care system Local government school system
Local government school system
Developmental agencies
Other MNCs

Total Program Costs (In India)
2002  $                                            3,493,333.33  $                                        695,652.17 

2003 (Revised due to Kerala slowdown)  $                                            2,000,000.00  $                                     1,252,173.91 

Program Costs per Head
2002  $                                                       0.120  $                                                0.017 
2003  $                                                       0.069  $                                                0.018 

HLL Total Program Costs (Revised)  $                                              444,444.44  $                                     1,252,173.91 
HLL Costs per Head (Revised)  $                                                       0.015  $                                                0.018 
Scalability

2001 1st meeting Preparation
2002 Preparation India (9 states) 40m in 10,000 villages

2003 Total: 49.2m
Ghana (20.2m) 
Maybe Kerala (29m) 
Preparation for Senegal, Peru, Nepal, China

Total: 100m
India (9 states) 70m in 18,000 villages
Preparation for Bangladesh

2004 Total:
Senegal 9.9m
Peru 26.7m
Nepal 23.9m
China 1.28b

Total:  
India (11 states) 100m
Bangladesh (number TBD)

Each continent to learn cultural lessons and 
spread to each region

Each HLL office to learn from best 
practices and spread it to that region

Benefits Scales quickly
Can contribute money to those campaigns 
where HLL is strongest
Slightly lower costs per head

Branded
Targeted to largest growth segment
Fewer partners, so can start-up more 
quickly

Disadvantages Not using HLL name or brand names
Complications may occur due to many 
partners (i.e., slower pace in Kerala)

Scaling out of brand profits, so 
spreading to fewer countries
Slightly higher cost per head

=
=
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jçêÉçîÉêI=pï~ëíÜó~=`ÜÉíå~=Ü~ë=ÄÉÉå=~ÄäÉ=íç=ÇÉëáÖå=~åÇ=áãéäÉãÉåí=áíë=éêçÖê~ã=ãçêÉ=èìáÅâäóÔáí=~äêÉ~Çó=
çéÉê~íÉë=áå=åáåÉ=fåÇá~å=ëí~íÉë=ïÜÉêÉ~ë=íÜÉ=mmm=áë=ëíáää=áå=éä~ååáåÖ=ëí~ÖÉë=áå=hÉê~ä~K=^í=íÜÉ=ë~ãÉ=íáãÉI=íÜÉ=
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