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                      THE INNOVATION. . . 

Can lending to the very poor be financially viable for banks? Should 
leadership training precede access to saving and credit offered by 
the organized financial sector? Are there alternate models of credit 
evaluation, contract enforcement, and building trust in large 
institutions among the poor consumers? The ICICI experience 
provides insights on how formal banking can convert the poor into 
customers, at the same time empowering the poor. 
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