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THOMAS S. PORTER 
 
EXPERIENCE 
 
2005 to present Executive-In-Residence 
   Zell Lurie Institute for Entrepreneurial Studies 
   Stephen M. Ross School of Business 
   University of Michigan 
   Ann Arbor, Michigan 
 
Responsible for developing programs for the Zell Lurie Institute, teaching a class on managing 
the growth of new ventures, and working with students who have or are founding their own 
companies while in the MBA program.  (A 25% appointment). 
 
2004 to present Founder and General Partner 
   Trillium Ventures, LLC 
   Ann Arbor, Michigan 
 
Trillium Ventures is a private investment and investment advisory firm specializing in early stage 
medical technology companies.  Clients include the Van Andel Research Institute, a private 
research foundation focused on developing therapeutics to treat cancer and Fund Evaluation 
Group, a leading investment advisory firm for non-profit foundations.  Mr. Porter also serves as 
a director of IntraLase Corporation (NASDAQ: ILSE), a company that he cofounded. 
  
 
1987 –2004            Co Founder and General Partner 
             EDF Ventures 
             Ann Arbor, Michigan 
 
EDF Ventures, an Ann Arbor, Michigan-based venture capital firm, invests in early stage market 
driven opportunities in health care and information technology.  Mr. Porter co founded the firm 
and was a Partner in three EDF funds with $120 million under management:  EDF I, founded in 
1987; EDF II, founded in 1995; and EDF III, founded in 1999.  Mr. Porter served as interim Chief 
Executive Officer for two life science companies in the portfolio and founded five of the 
companies: Theragen, Inc., a gene therapy company, subsequently merged with GenVec, Inc. 
(NASDAQ: GNVC); Matrigen, Inc., a tissue engineering company, subsequently merged with 
Prizm Pharmaceuticals to form Selective Genetics, Inc.; Coagulation Systems, Inc., a 
diagnostics company; IntraLase Corp. (NASDAQ: ILSE), a developer of next-generation lasers 
for ophthalmic refractive surgery; and HandyLab, Inc., a developer of DNA-based point-of-care 
testing devices for human disease and pharmacogenomics.  
 
He previously has held Board positions for numerous health care and software companies. 
 
1984-1986 Co Founder and Principal 

Enterprise Management, Inc. 
 

Mr. Porter served in a variety of interim management positions for new and emerging 
technology companies.  He also built the infrastructure and networks that evolved into the EDF 
venture capital funds. 
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1975 - 1984  President and Director 
   Environmental Research Group, Inc. 
   Ann Arbor, Michigan 
 
Mr. Porter served as Director and Chief Executive Officer with principal responsibility for the 
strategic direction and performance of the company.  He was recruited to ERG to formulate and 
implement a plan to grow a small, high technology testing business to a national company, and 
was subsequently promoted to Vice President, Executive Vice President, and, in 1982, to 
President.  While Mr. Porter was at ERG, the company’s business increased ten-fold to 
revenues of $4.5 million, and operations expanded through five regional laboratories employing 
more than 100 people. 
 
Mr. Porter’s achievements during his tenure with ERG include five acquisitions to increase 
market penetration, expand product services, and reduce costs; obtaining financing to support 
company’s growth; developing operating systems and procedures to achieve laboratory 
accreditation and certifications; and computerization of laboratory and accounting functions. 
 
 
1971 - 1975  Vice President of Marketing 
   Yard-Man, Inc., subsidiary of Marcor 
   Jackson, Michigan 
 
Mr. Porter was responsible for budgeted sales and profit for an outdoor power equipment 
manufacturer with $25 million in revenues.  Yard-Man products were marketed through a direct 
sales force and manufacturer’s representatives to 50 distributors and 1,500 dealers throughout 
the country.  Products were also sold to OEM accounts and to national mass merchandiser 
accounts.  Mr. Porter directed the sales and marketing effort to achieve sales growth of 70% in 
the four years Yard-Man was owned by Marcor.  He was also responsible for the service parts 
business. 
 
 
1968 - 1971  Manager of Sales and Marketing 
   The Leisure Group, Inc. 
   Los Angeles, California 
 
Mr. Porter was responsible for sales and marketing of a major company in the outdoor power 
equipment field and three lines of sporting goods. 
 
 
1967 - 1968  Brand Assistant 
   The Procter & Gamble Company 
   Cincinnati, Ohio 
 
Mr. Porter developed business plans and strategies for two major food brands.   
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EDUCATION
 
1967  Master of Business Administration, University of Michigan 
 
1965  Bachelor of Arts, DePauw University 
 
 
ADDRESSES
 
Mr. Porter has presented to The University of Michigan, Eastern Michigan University, Wayne 
State University, The University of Michigan College of Engineering, Michigan State University, 
Purdue University, DePauw University, Concordia College, Michigan Department of Commerce, 
Michigan Strategic Fund Conference on Centers of Excellence, Ann Arbor Chamber of 
Commerce, National Conference on Small Business and Innovation and Research Grants, and 
various conferences and workshops on entrepreneurship and small business. 
 
SPECIAL INTERESTS AND ACTIVITIES
 
2004 – Present Michigan Environmental Council, Director 
 
2002 – Present DePauw University McDermond Center for Management and 

Entrepreneurship Advisory Board 
 
2002 – Present Chair, Technology Advisory Board, Van Andel Institute 
 
2002 – Present University of Michigan Technology Transfer National Advisory Board 
 
2001 – Present Co-Chair, Michigan Universities Commercialization Initiative (a 

consortium of Michigan Universities which manages a Commercialization 
Fund and works to improve the effectiveness of technology transfer 
practices) 

 
2000 – Present Established the Art Collection for the University of Michigan Business 

School 
 
2000 – Present Mid-American Health Care Investment Network 
 
1999 – 2000 Chair, Governor’s Innovation Forum Committee to Recruit and Retain 

High Tech Talent to Michigan 
 
1999 – 2000 Steering Committee, Michigan Life Sciences Corridor 
 
1997 – 2000 Mentor, Kaufmann Foundation Venture Capital Fellows Program 
 
1993 – Present Adjunct Lecturer, University of Michigan Business School.  Developed 

curriculum for course entitled, "Managing the Growth of New Ventures" 
 
1993 – Present Corporate Advisory Board, University of Michigan Business School 
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1989 – 1996 Founder and Director of The Heidelburg Project, a Detroit inner city 
community arts project 

 
1985 - 1996 Founder, Chair and Director of New Enterprise Forum, an organization to 

introduce early-stage companies to capital and service providers 
 
1984 – 1990  Director, Ann Arbor Chamber Innovation Center 
 
1988   Advisory Board, Alzheimer Disease and Related Disorders 
 
1978 – 1983  President and Director, Ann Arbor Art Association 
 
 
HONORS AND AWARDS 
 
2005 Silver Medal Winner, The Rudy Bruner Award For Urban Excellence, 

(awarded bi annually by the Bruner Foundation) for co-founding The 
Heidelberg Project in Detroit, Michigan, assembling its initial board of 
directors and serving as its Chairman. The Award is dedicated to 
discovering and celebrating urban places from throughout the United 
States that are distinguished by quality design, and by their social, 
economic, and contextual contributions to the urban environment. 

 
2004 Outstanding Venture Capital Investing, Michigan Venture Capital 

Association 
 
2002   Inaugural inductee to the Entrepreneurship Hall of Fame’ 
   Center for Entrepreneurship, Eastern Michigan University 
 
2001   Bert F. Wertman Alumni Service Award 
   The University of Michigan Business School 
 
2001   Leaders and Best Award for excellence in venture capital investing 
   20th Annual Growth Capital Symposium 
   University of Michigan Business School    
 
2001   Michigan’s Top 40 Technologists 
   Crain’s Detroit Business 
 
1996   Director Emeritus 
   New Enterprise Forum 
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